
‭“The healthy social life is found when, in the mirror of each human soul, the whole community finds its reflection, and‬
‭when, in the community, the virtue of each one is living."‬

‭- Rudolf Steiner‬
‭SunRidge School‬

‭Charter Council Meeting Agenda‬
‭Wednesday March 26, 2025‬

‭Hand Work Room‬
‭In person, remote access via zoom will also be available see below.‬

‭AGENDA‬

‭I.‬ ‭Establishment of Quorum‬‭:‬‭In attendance: Deidre Dawson,‬‭Maya Johansson, Curtis Quantz,‬
‭Cristina Gosling, Karina Haedo (non-voting). Absent: Heather Ludvigsen, Heather‬
‭Colby-Sereano‬ ‭5:00pm‬

‭II.‬ ‭Approval of Agenda 4/0‬
‭III.‬ ‭Correspondence - none‬
‭IV.‬ ‭Approval of Minutes for January & February 2025 3 approve, 1 abstain‬
‭V.‬ ‭Open Session & Announcements- None. Unable to connect to Zoom due to connectivity‬

‭issues‬
‭Public notice: Audience participation is welcome and encouraged. The Council facilitator will recognize those members‬
‭of the audience who wish to speak, and may set a time limit on each person’s remarks if necessary. Usually the‬
‭facilitator will ask the audience for their remarks after individual council members have had an opportunity to speak.‬

‭VI.‬ ‭Business‬
‭A)‬ ‭Review Admin Report‬ ‭5:15‬

‭●‬ ‭enrollment really robust, looking great for next year too‬
‭●‬ ‭long wait lists for next year‬
‭●‬ ‭attendance continues to be problematic- admin team will begin making‬

‭phone calls‬
‭●‬ ‭Pledge percentage low- working with Foundation to make overall‬

‭fundraising strategy more cohesive and streamlined within the school.‬
‭Pledge goes directly to Specialty Teachers salaries‬

‭●‬ ‭Ms. H Working on LCAP renewal‬
‭●‬ ‭Kinder wall re-done! Parent supported‬
‭●‬ ‭Middle School dance was successful‬
‭●‬ ‭Re-negotiating property lease- school site review as part of process‬
‭●‬ ‭Equity Council: Ms. H and Julie Marquez meeting regularly. Good‬

‭bi-directional communication between faculty and EC members.‬
‭B)‬ ‭Parent Council Report- working on Move-A-Thon- April 4!‬ ‭5:35‬
‭C)‬ ‭Budget review and Discussion- will report on it next meeting‬ ‭5:40‬
‭D)‬ ‭Calendar Planning/discussion- review draft of 25/26 school calendar from district to‬

‭present to teachers‬ ‭5:55‬
‭E)‬ ‭Charter Council Education- Discussed onboarding= need for orientation‬‭and Brown Act‬

‭review 6:10‬
‭F)‬ ‭CC Calendar and Self Survey review and Distribution- reviewed changes, mostly edits‬

‭regarding which responsibilities are district-level‬ ‭6:30‬



‭G)‬ ‭Council Membership Review= would ideally like another faculty council member‬
‭6:40‬

‭H)‬ ‭Charter Renewal Update- Final approval by Twin Hills board 4/24th, then goes to the‬
‭county office and then to state‬ ‭6:45‬

‭VII.‬ ‭Adjourn‬ ‭6:55‬

‭Open Session Zoom Meeting Invitation‬‭.‬


