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March Transportation Department Update

Key Transportation Highlights for February:

* School Bus Operations Mileage Summary
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March Transportation Department Update

Focus Areas For February That Were Completed As Planned:

Completed 2 hours of State Mandated Training for all Drivers / Aids

Obtained CDLs for 2 additional Drivers (total of 29 drivers now — 1 more to hire)

Continued negotiation of pricing for student tracking offering from BusRight (40% discount)

Sandbox Drafts of 25-26 School Year Afternoon Routes with K-12 Student Loads
(~ 50% complete)
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Focus Areas for March:

 Complete State Mandated Spring School Bus Evacuation Drills

* Drive decision point for BusRight Student Tracking module for 25-26 school year
* Complete 25-26 School Year Routes with K-12 Student Loads

* Finalize Staff Plan for 25-26 School Year




Key Metrics Information Center

Mileage Summary Stop Arm Violations
40,000 2355 8
2,204 1,472 | NO
30,000 - 4,360 - 2,748 75 1,415 T 6 Violations
1,657 ! ’ .
1,346 2,102 Reported in
4
20,000 1567 o Vst February.
, 33%
29,373 30,594 2
10,000 19450 17% 14% 25%
. ' 20,337 20,264 23,926 27090 0 [] 0% ] []0%
August  September  October  November December  January February August September October November December January February
O Route Miles B Sports/Activity Miles B Educational Shuttle Miles O Violations Reported W Citations Issued
Transportation Costs YoY Comparison Daily Average Ridership
$200,000.00 1,000 : Next Count
900 i will be done
$150,000.00 i in April.
800 ,
$100,000.00 200 :
$50,000.00 600 :
$0.00 >00 |
August  September October November December January  February October '23  January 24 April '24 October 24  January '25
023-24 m24-25 — Avg Daily Riders




Key Metrics Information — Sports Center
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