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March Transportation Department Update

Key Transportation Highlights for February:

• School Bus Operations
• Regular Bus Routes 27,090 Miles Driven
• 31 Sports/Activity Trips – 3,157 Miles 
• PR2TA Shuttle – 1,472 Miles 

• 5,104 Student Transports
• EHS & BCHS to PR2TA & Return

• Total Miles Driven: 31,955
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March Transportation Department Update

Focus Areas For February That Were Completed As Planned:

Completed 2 hours of State Mandated Training for all Drivers / Aids
Obtained CDLs for 2 additional Drivers (total of 29 drivers now – 1 more to hire)
Continued negotiation of pricing for student tracking offering from BusRight (40% discount)

Sandbox Drafts of 25-26 School Year Afternoon Routes with K-12 Student Loads 
(~ 50% complete)

Focus Areas for March: 

• Complete State Mandated Spring School Bus Evacuation Drills

• Drive decision point for BusRight Student Tracking module for 25-26 school year

• Complete 25-26 School Year Routes with K-12 Student Loads

• Finalize Staff Plan for 25-26 School Year
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Key Metrics Information Center
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Key Metrics Information – Sports Center

13,043
17,567

24,215
21,202

25,231

18,024

4.4% 4.6%

6.9% 5.9%

6.8%

8.9%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

0

5,000

10,000

15,000

20,000

25,000

30,000

Sports Mileage & Percentage of Total Bus Miles

Sports Miles Driven Sports/Total Miles %

$55,433

$98,024
$120,591 $111,098

$155,171

$117,336

$164,254

$0

$50,000

$100,000

$150,000

$200,000

 19-20 20-21 21-22 22-23 23-24 24-25

Sports Mileage Cost to District

Sports Mileage Cost Projected

67% Increase in 5 Years
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$9,088* / 7.7%

$17,551* / 11%

$6,352* / 5.7%

* Funded by Athletics

2.1% increase 
over last year.

35% Increase in 5 Years
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