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WHAT DOES YEAR 2 OF 

IMPLEMENTATION LOOK LIKE?

H A M I L T O N  E L E M E N T A R Y

Marin County Office of Education 

regionalized special day c lass  serving 

students grades 3rd - 5th grade at 

Hamilton Elementary School.



Q U A L I T I E S  O F  A  
D E M O N S T R A T I O N  S I T E

ALL STUDENTS 
BENEFIT

SUSTAINABLE

HIGH QUALITY PROGRAM AND SERVICES FOR STUDENTS WITH AUTISM 
AND RELATED NEEDS;

EFFECTIVE USE OF EVIDENCE BASED PRACTICES FOR STUDENTS WITH 
AUTISM;

ALL STUDENTS ARE BENEFITTING FROM SERVICES; and

INCLUSIVE OF NECESSARY INFRASTRUCTURE, SYSTEMS, AND SUPPORT TO 
SUSTAIN AND SCALE ACROSS SCHOOL SITE.



ALL STUDENTS 
BENEFIT

SUSTAINABLE

Visual Supports Reinforcements

Antecedent Intervention/Reinforcements

Evidence Based Practices in Action



6 EVIDENCE BASED 

PRACTICES IMPLEMENTED 

WITH FIDELITY

50+ HOURS OF 

COACHING & TRAINING

20 AUTISM IMPLEMENTATION 

MEETINGS

DEMONSTRATION SITE OUTCOMES



Y E A R  2  O U T C O M E S

DEMONSTRATION SITE 

IMPLEMENTATION MANUAL
SELPA CADRE MEMBER

6 STAFF TRAINED IN 3+ EBPS



W H O  S U P P O R T S  T H E  
D E M O N S T R A T I O N  S I T E ?

REGIONAL  IMPLEMENTATION LEAD

S E L P A C A P T A I N  C A D R E

Faci l i tates and coaches
implementation work at site a s well

a s  supports cadre with
regionalized tra in ing

COUNTY OFFICE  & DISTRICT  STAFF

Supports and fac i l i tates the 
implementation work

Two (2) CAPTAIN CADRE selected by
the SELPA

Administrators, teachers, and staff 
dedicated to implementation of 
EBPs for students with Autism



SO, NOW WHAT?



A  N E W  D E M O N S T R A T I O N  
S I T E !



MARIN COUNTY SELPA 
AUTISM DATA

596 Students with IEPs in Marin County have Autism

• Preschool: 55 Students

• TK – 5th: 305 Students

• 6th – 12+: 234 Students

• 86% of students with Autism attend public schools



DEMONSTRATION SITE
DISTRICT COMMITMENTS

• Understands the purpose;

• Believes in the vision;

• Follows the guiding principles;

• Shows curiosity, commitment, and positivity;

• Advances equity and inclusivity; and

• Embraces diversity of thinking and expertise across

disciplines.



WHAT IS NEXT?

• Selection of second Demonstration 
Site

• Administration of the APERS

• Completion of the Demonstration Site 
Implementation Manual

• Selection of one (1) additional CADRE 
member



QUESTIONS?
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