
Advanced Math & Science Academy Charter School

Board of Trustees Strategic Planning Meeting

Session 2

Date and Time

Saturday March 8, 2025 at 8:30 AM EST

Location

AMSA In-Person
201 Forest Street, Marlborough, MA 01752
Upper School Cafeteria

Agenda

Purpose Presenter Time

I. Opening Items 8:30 AM

A. Record Attendance

B. Call the Meeting to Order

II. Vote 8:30 AM

A. Retaining Wall Change Order Vote 5 m

III. Welcome and Connection 8:35 AM

1 of 2Powered by BoardOnTrack



Purpose Presenter Time

A. Welcome & Connection Discuss Maura Webster and
Kate Scott

30 m

B. Review and Reflect on Previous Week’s
Discussion

Maura Webster and
Kate Scott

30 m

IV. Review and Discussion of Board Roles & Responsibilities, Self-Assessment Data 9:35 AM

A. Review and Discuss Discuss Kate Scott 60 m

V. Break 10:35 AM

A. Break 15 m

VI. Working Session: Board Goal Development 10:50 AM

A. Board Goal Development Kate Scott 45 m

B. Action Planning Kate Scott 45 m

VII. Working Lunch 12:20 PM

A. Action Plans and Assignments 45 m

VIII. Closing Items 1:05 PM

A. Wrap Up Maura Webster and
Kate Scott

15 m

B. Adjourn Meeting Vote
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