
LITCHFIELD COMMUNITY SCHOOLS 

BOARD OF EDUCATION 

Regular Meeting 

March 18, 2025 

5:00 p.m. 
    

 

 

Mike Miller, President   Cristina Eyre, Superintendent/ K-12 Principal  

Tammy Dow, Vice President                       

Jason Eichler, Secretary   

Lauren Skelly, Treasurer 

Austin Signor, Trustee                    

Travis Baker, Trustee 

Kristen Chapman, Trustee 

 

1. Call to Order- By Miller at 5PM 

 

2. Pledge of Allegiance 

 

3. Mission Statement – Litchfield Community Schools is dedicated to the success of all 

students.  We will:  Partner with students, parents, staff, community, and local 

industry; Provide a safe facility and nurturing environment; Educate students to 

become empowered self-sustaining life-long learners. 

 

4. Roll Call Present- Miller, Dow, Eichler (Arrived Late), Skelly, Baker, Chapman 

 

Absent- Signor 

 

5. Public Participation  

               

6. Consent Agenda       Action 

● Regular Board meeting, February 25, 2025 

● General Funds  

● School Lunch Funds  

● Sinking Fund  

● Agency Funds  

● Vendor Check Report  

Motion to accept by Dow; Seconded by Chapman. Motion passed. 

 

7. Reports  

⮚ Superintendent/ Principal Report    Information  



Annual Education;  letter put together for the 2024-25 report -gives link.  We cannot find an 

Annual Education Report since 2018. Cannot go back and find something on the website to be 

able to put something together. 

 

⮚ Athletic Director’s Report      Information  

⮚ Food Service Report       Information  

⮚ Transportation & Maintenance Report    Information  

     

8. Open Interviews for Vacant Board Seat     Action 

Maurice Parks was on the board for the past 4 years. 

8A. Motion to appoint Maurice Parks to fill the vacant board seat by Skelly; Seconded by Dow. 

Motion Passed. 

 

9. Hire William Stageman as  

JV Baseball Coach       Action 

Motion to hire made by Skelly; Seconded by Dow. Motion passed. 

 

10. Accept the Resignation of Keith Bradstreet 

as Assistant Football Coach      Action  

Motion to accept resignation by Dow; Seconded by Parks. Motion passed. 

 

11. Neola Policy-Update       Action 

Skelly made a motion to adopt a monetary change from $10,000 to $25,000 for board approval. 

Seconded by Dow. Motion Passed. 

 

12. Bus Lease        Action 

Stay with a two-year lease – all four buses – will be on next year’s budget and it is less than what 

we are paying currently.  Maintenance is included.  Parks made a motion to lease 4 buses for the 

next two years.  Dow seconded.  Motion passed. 

 

13. Language Art Purchase of Material    Action 

Grade K-6 ELA – Wonders – more materials available and it went through 6th grade.  Did not 

come out of our budget; came out of Title I funds.  Unsure where the Board is with committees.  

Kristen Chapman looked at the curriculum and she is on the Curriculum Committee. 

Dow made a motion to approve the purchase of Language Arts K-12 material. Chapman seconded. 

Motion passed. 

 

14. EVERWhite         Action 

New whiteboard in the art room; new whiteboard in the chemistry room; all whiteboards and old 

chalkboards (new whiteboard overlay) have had a new overlay put over them.  Bids – not another 

company that does overlay.  The company has only two employees in the state that do the overlays.  

Bill filled the holes as best as he could.  The men scraped all the boards off if there were things on 

them before they did the overlay.   

 

Parks made a motion to approve the purchase and installation of the EVERWhite Boards.  Eichler 

seconded.  Motion passed. 



 

15. Kitchen Improvements      Action 

Bill is recommending Cascade Refrigeration.  The Young Supply Company and something 

mechanical he does not recommend.  We have money in the kitchen budget for the freezer.   Adrian 

Mechanical has come in and recommended things needed at excessive cost.  Cristi will ask Bill 

questions and come back with more information.  This item was tabled until there was more 

information. 

 

16. Door Replacement       Action 

Door in breezeway will no longer latch and lock.  They do not function as they are supposed to.  

Look at what we can do by Superintendent’s Office as one door does not always shut, latch and 

lock.  Replaced double door with single door in commons. We would like to make it look more 

uniform down in that area.  Superintendent is not looking at classroom doors currently.  This will 

come out of the sinking fund.  Currently only looking at replacing doors in the East/Commons 

areas.   

Dow made a motion to approve the bid from G&G Glass for the East and Commons Area doors.  

Seconded by Eichler.  Motion passed. 

 

17. Non-Union Salary Schedule      Action 

Superintendents have been required to come up with non-union salary schedule.  Cristi did not get 

the 5% raise that others got last year .  She is asking for that this year as well as a 2.5 increase.   

She comes in very low on the scale.  Increase would take effect July 1, 2025. 

Maintenance/Transportation, Food Service and the K-12 Administrative Assistant has a set flat 

rate that is essentially a 1% raise with a little bit more to make an even amount.  

Dow made a motion to accept the non-union salary schedule as corrected. Park seconded the 

motion. Motion passed. 

 

18. 2025-2026 School Calendar      Action 

Union must approve the calendar.  Required by law to have the exact same Christmas Break and 

Spring Break.    The calendar follows exactly what we have been doing the past several years.  

Starting School 8/19 and Christmas and Spring Break. 

Dow made a motion to approve the 25/26 school calendar as presented.  Park seconded the 

motion.  Motion passed. 

 

19. GSRP Playground Equipment     Action 

Asking the board to approve the spending of $37,000 for a preschool purchase.  Only one bid – 

already worked with company – other companies did not send a bid in.  Has offered several free 

things.  Received an additional $25,000.  GSRP extended the program from 16 to 20 students.  

Dow made a motion to accept the preschool purchase. Seconded by Eichler.  Motion passed. 

 

20. Superintendent Evaluation      Information 

Evaluating on first 15 months.  Each board member fills out an evaluation and then the Board 

meets to discuss.  April 22nd will be the date of the meeting. 

 

21. Communications – Outgoing & Incoming  

Thank you notes sent to the crisis interventionists who assisted at the school. 



22. GOOD NEWS FROM OUR SCHOOL 

Math Night – 36 families – served 100 – everyone had an enjoyable time. 

 

23. Other Matter by the Administration    Action 

24. Other Matter by the Board      Action 

If you are on a committee and would like to have a meeting contact the chairman and they will 

schedule one. 

25. Closed Session       Action 

26. Adjourn  

 
"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School 
District's business and is not to be considered a public community meeting. There is a time for public 
participation during the meeting as indicated in agenda item five (5)." 
 


