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A COMMUNITY FOR LEARNING

CHAPPAQUA CENTRAL SCHOOL DISTRICT

The Chappaqua Central School 
District is a nationally renowned, 
suburban public school system 

characterized by highly motivated 
students, a broadly educated and 

talented staff, and an actively 
involved parent community.



CHAPPAQUA CENTRAL SCHOOL DISTRICT

The state of a school's facilities 
plays a crucial role in shaping the 

educational journey of its students, 
affecting everything from academic 

performance to teacher 
satisfaction and the overall 

well-being of the school 
community



General Information Regarding Facilities 

Horace Greeley HS 
● Over 400,000 square feet
● Highlights of Campus

○ SRC - Sustainability Research Center
○ STEAM Building - science, technology, engineering and 

mathematics
○ GLC - Global Learning Center
○ Fitness Center
○ Turf and grass fields

Staffing
● Head and Senior Custodial Worker
● 14 custodians and cleaners



General Information Regarding Facilities 

Seven Bridges and Robert E. Bell MS 
● Over 175,000 square feet in each building
● Highlights of buildings

○ STEAM Areas in both Building - science, technology, 
engineering and mathematics

○ GLC - Global Learning Center
○ Access to buildings for Town Recreations

Staffing
● Head and Senior Custodial Worker

○ 1 at each location
● Custodians and Cleaners

○ 6 at each location



General Information Regarding Facilities 

Roaring Brook, Douglas Grafflin and Westorchard ES 
● Over 100,000 square feet in each building
● Highlights of buildings

○ Newly surfaced playgrounds at all schools
○ GLC - Global Learning Center

Staffing
● Head Custodial Worker

○ 1 at each location
● Custodians and Cleaners

○ 4 at each location



General Information Regarding Facilities 

Square Footage - over 1,000,000 sq. ft. that is maintained 
daily

● Greeley - over 400,000 sq. ft.
● 7 Bridges and Bell - over 175,000 sq. ft. each
● Roaring Brook, Westorchard and Grafflin - over 100,000 sq. 

ft. each
● Ed center - over 14,000 sq. ft.

Hours of Operation
● Buildings are opened over 15 hours per day / 5 days per 

week (Monday - Friday)
● Weekend use consists of buildings being open as needed - 

averaging 8-12 hours per weekend day



General Information Regarding Facilities 

Staffing
● 10 supervisors (Foreperson, Head Custodial worker and 

Senior Custodial worker)
● 6 Maintenance Workers and Custodial/Groundskeepers
● 37 Custodial Workers and Cleaners

○ Custodial Workers and Cleaners are responsible for an 
average of 35,000 sq. ft. per night

○ One weekend shift at HGHS - Wednesday to Sunday 
6:30am-3pm

○ Maintenance Workers and Custodial/Groundskeepers 
responsible for 200 acres plus all buildings

● 1 amazing secretary



General Information Regarding Facilities 

HVAC Equipment
● Over 700 pieces of HVAC equipment

○ Roof top Units
○ Univents in classrooms
○ Split units in offices

● New Units in all cafeteria and gym (bond)
● Preventative maintenance is essential as well as a 

multi-year replacement plan



Transfer to Capital 

Security Guard Booth - HGHS
● Located between Ed Center and 

Senior Parking lot
● Install a 9’x12’ concrete slab
● Run electric and data from the Ed 

Center
● Install two gate arms
● Booth will be 8’x’6
● 2 bollards on front and back



Facilities Projects - 25/26 
Districtwide
● Paving

○ Senior parking lot at HGHS
○ Senter Street entrance at Bell MS



Facilities Projects - 25/26 

Districtwide
● Gym Floors

○ Complete sanding and 
repainting of Douglas Grafflin

○ Screening and recoating of all 
other floors

● Electronic Partitions
○ Remove all motorized partitions
○ Install curtain systems - similar 

to HGHS gym



Facilities Projects - 25/26 

Districtwide
● Repaint parking lots and traffic 

lines
● Continue to replace older LED light 

fixtures with more current fixtures
● Replace older 2x4 ceiling grids with 

2x2 ceiling grids



Facilities Projects - 25/26 
Horace Greeley HS

● Paint and repair the athletic 
storage building

● Explore options for the courtyard
● Pave some of the courtyard 

walkways

Seven Bridges MS
● Install new carpet in both 

the upper and lower 
commons

Robert E. Bell MS
● Repair walkway from South 

Greeley Ave
● Insulate and renovate back 

storage room in gym



Facilities Projects - 25/26 
Roaring Brook ES

● Continue replacing water fountains
● Repair railroad ties on playgrounds

Douglas Grafflin ES
● Roof replacement (bond)
● Replace stage curtains in 

cafetorium
● Assist in rebuilding of 

butterfly garden

Westorchard ES
● Create a handicap parking space 

in the back parking lot
● Clearing of path and field behind 

the building
● Replace partition in gym



Facilities Sustainability
Purchase of Electric and Hybrid Vehicles and 
Equipment

○ 2nd fully electric van 
○ Electric carts for facilities and for events as 

needed
○ Hybrid scissor lift



Facilities Sustainability
Installation of Heat Pumps

○ These HVAC equipment runs on 
electric, causing the district to 
use less oil/gas

○ These units are what we have 
been installing throughout the 
district

Sustainable Cleaning and Disinfection
○ Viking Pure Solutions 



Safety and Security
School Resource Officers (SRO)

● We have an SRO at each level of our schools
○ One at Greeley, one that travels between both middle 

schools, and one that travels between our 3 elementary 
schools

Work with New Castle Police, Chappaqua Fire 
Department, Millwood Fire Department and PNW BOCES

● Continue our close working relationship with all our 1st 
responders

● Use PNW BOCES Regional Safety Services for references 
Testing our Systems

● Supervise all drills for all buildings - no longer SHELL (secure 
lockout)

● Test our lockdown system at each location weekly



Safety and Security
Install Electronic Gate

● Douglas Grafflin
○ This gate will be similar to the gate 

installed behind the Horace Greeley 
bleachers

Camera Upgrade and Install
● Continue installing and upgrading 

cameras where needed

Safety Communications
● Walkie-Talkies
● Internal Emergency App



Safety and Security
CRG Mapping

● Detailed map of every school
● This map is shared with 1st responders for 

emergencies
● Maps include

○ Utility shut offs, camera locations, AED locations, 
field names, main access panels (fire and 
burglar), parking lot names and exterior doors



Economizing of Facilities Department

Streamline Purchasing
● Imperial Dade, Grainger and Amazon

Fuel and Electric Costs
● Adjust our schedules according to building 

use - through our BMS (building monitor 
systems)

● Heat pumps
● LED lighting
● Electric vehicles
● Cooperative Dynamic Electric Supply 

Purchasing



Economizing of Facilities Department
Contracts

● Negotiate fair contracts with all our vendors
● Work together with contractors to keep costs down

Projects Completed by Facilities Department
● Perform more projects “in house”
● Current example

○ HS main office



Buildings & Grounds



Buildings & Grounds



Operations & Maintenance



Five-Year Facility Maintenance Plan



Facilities Department Budget



THANK YOU


