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2025-2026 
Proposed 

Non-Instructional 
Budget,

Revenue, Fund Balance,
 Contingency Budget



Budget & Operations: “How can the District ensure continuing 
excellence in its academic, social-emotional and extracurricular 
programs, while developing a budget that is fiscally responsible?“

Teaching & Learning: “How can the District ensure that all students 
think deeply and creatively, support their thinking, apply 
problem-solving skills, work collaboratively, and actively participate 
in their learning as they acquire content knowledge?“

Social-Emotional Learning: “How can the District ensure that it 
develops students who are ethical, empathic, respectful, and resilient 
global citizens and leaders?”

CCSD Board Of Education
STRATEGIC QUESTIONS

#1  

#2  

#3  



STRATEGIC PRIORITIES
CHAPPAQUA CENTRAL SCHOOL DISTRICT

#1    Improving Student Sense of Belonging

#2    Rethinking  Traditional Curriculum

#3    The Middle School Experience

#4   Talent Management & Professional Capacity

#5    Modernized Systems, Revenue Generation & Logistics



Budget-to-Budget Change

BUDGET

$144,392,025

    2.59% Increase

$3,644,287 Increase

TAX  LEVY

$124,550,099

2.31% Increase

$2,811,116 Increase

The Proposed Budget 
is Tax Cap Compliant



Categories
Approved 

2024-25

Proposed 

2025-26
Increase ($) Increase (%)

Salaries $68,117,374 $70,110,059 $1,992,685 2.93%

Benefits $31,904,126 $32,784,960 $880,834 2.76%

Debt Service $7,207,965 $8,525,590 $1,317,625 18.28%

Operations & Maintenance $7,105,795 $7,496,836 $391,041 5.50%

Transportation $7,873,436 $8,123,050 $249,614 3.17%

Special Education $4,845,002 $4,846,901 $1,899 0.04%

BOCES Services $3,408,336 $4,557,356 $1,149,020 33.71%

Technology $2,507,938 $1,478,500 -$1,029,438 -41.05%

Per Pupil $1,335,659 $1,385,111 $49,452 3.70%

Other $4,570,920 $4,761,225 $190,305 4.16%

Capital Transfer $1,871,187 $322,437 -$1,548,750 -82.77%

Total $140,747,738 $144,392,025 $3,644,287 2.59%
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Categories
Approved 

2024-25

Proposed 

2025-26
Increase ($) Increase (%)

Salaries and Benefits $100,021,500 $102,895,019 $2,873,519 2.87%

All Other Categories $40,726,238 $41,497,006 $770,768 1.89%

Total $140,747,738 $144,392,025 $3,644,287 2.59%
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Categories
Approved 

2024-2025
% of Budget

Proposed 

2025-2026
% of Budget

Salaries $68,117,374 48.40%
71.06%

$70,110,059 48.56%
71.26%

Benefits $31,904,126 22.67% $32,784,960 22.71%

Debt Service $7,207,965 5.12%

28.94%

$8,525,590 5.90%

28.74%

Operations & 

Maintenance
$7,105,795 5.05% $7,496,836 5.19%

Transportation $7,873,436 5.59% $8,123,050 5.63%

Special Education $4,845,002 3.44% $4,846,901 3.36%

BOCES Services $3,408,336 2.42% $4,557,356 3.16%

Technology $2,507,938 1.78% $1,478,500 1.02%

Per Pupil $1,335,659 0.95% $1,385,111 0.96%

Other $4,570,920 3.25% $4,761,225 3.30%

Capital Transfer $1,871,187 1.33% $322,437 0.22%

Total $140,747,738 100.00% $144,392,025 100.00%
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Categories
Proposed 

2025-26
Increase ($) Increase (%)

Percent of 

Budget

Salaries $70,110,059 $1,992,685 2.93% 48.56%

Benefits $32,784,960 $880,834 2.76% 22.71%

Debt Service $8,525,590 $1,317,625 18.28% 5.90%

Operations & Maintenance $7,496,836 $391,041 5.50% 5.19%

Transportation $8,123,050 $249,614 3.17% 5.63%

Special Education $4,846,901 $1,899 0.04% 3.36%

BOCES Services $4,557,356 $1,149,020 33.71% 3.16%

Technology $1,478,500 -$1,029,438 -41.05% 1.02%

Per Pupil $1,385,111 $49,452 3.70% 0.96%

Other $4,761,225 $190,305 4.16% 3.30%

Capital Transfer $322,437 -$1,548,750 -82.77% 0.22%

Total $144,392,025 $3,644,287 2.59% 100%
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Inflation 
Factor: 
2.94%



Non-Instructional Budget



Non-Instructional Budget

● General Support

● Transportation

● Community Services

● Undistributed



General Support



General Support

● Board of Education

● Central Administration

● Finance & Auditing

● Legal Services, Human Resources,
and Public Information

● Buildings & Grounds / Operations & Maintenance  

● Special Items



Board of Education



Central Administration



Finance & Auditing



Legal Services, Human Resources & 
Public Information



Special Items



Transportation



Transportation



Transportation Distance Limits 

Grades K-8
Walking distance
not to exceed .5 miles

Grades 9-12
Walking distance
not to exceed 1 mile



Transportation Highlights

● Buses – 39
● Vans – 20
● Special Education Vans – 17
● Monitors – 20
● No charges for Emergency services 

(snow days, power outages, split 
dismissals, etc.) 

● No charge for in-District runs 
between 9-2

● No charge for special 
transportation for injured students 
(crutches – broken legs – etc.) 
between 9:00 am and 2:00 pm



Community Service



Community Service



Undistributed



Undistributed

● Employee Benefits

● Debt Service

● Interfund Transfers



Employee Benefits



Debt Service



Debt Service 
Principal & Interest 2024-2025 through 2027-2028

2024-25 $ 7,207,965

2025-26 $ 8,525,590

 2026-27 $  8,214,856 (est)

2027-28  $ 7,558,139 (est)



 Interfund Transfers



CAPITAL PROJECT EXPENDITURE 
FOR 2025-26

Total Decrease Due To Lower Debt Payment Due on
2018 Bond Schedule 

The 2025-26 Capital Transfer Budget will fund the following projects:

● Greeley Guard House

● Paving Greeley Entrance

Categories
Approved 

2024-25

Proposed 

2025-26
Increase ($) Increase (%)

Debt Service $7,207,965 $8,525,590 $1,317,625 18.28%

Capital Transfer $1,871,187 $322,437 -$1,548,750 -82.77%

Total $9,079,152 $8,848,027 -$231,125 -2.55%



Revenues



Categories 2024-2025 2025-2026 +/- ($) +/- (%)

Real Property Taxes $121,738,983 $124,550,099 $2,811,116 2.31%

State Aid $12,400,660 $13,080,204 $679,544 5.48%

Appropriated Fund Balance $2,728,279 $2,500,000 -$228,279 -8.37%

Sales Tax Revenues $1,836,001 $1,925,261 $89,260 4.86%

Charges for Services $502,815 $509,211 $6,396 1.27%

Use of Money or Property $970,000 $920,000 -$50,000 -5.15%

Misc. Other Income $571,000 $907,250 $336,250 58.89%

Total $140,747,738 $144,392,025 $3,644,287 2.59%
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Categories

2024-2025 2025-2026

Amount % of Total Amount % of Total

Real Property Taxes $121,738,983 88.03% $124,550,099 86.26%

State Aid $12,400,660 8.97% $13,080,204 9.06%

Appropriated Fund Balance $2,728,279 1.97% $2,500,000 1.73%

Sales Tax Revenues $1,836,001 1.33% $1,925,261 1.33%

Charges for Services $502,815 0.36% $509,211 0.35%

Use of Money or Property $970,000 0.70% $920,000 0.64%

Misc. Other Income $571,000 0.41% $907,250 0.63%

Total $138,296,286 100.00% $144,392,025 100.00%



Fund Balance 
(Including Reserves)



Fund Balance – General Fund

4.00% of 
2025-26 
Budget



Property 
Tax Cap

 & Budget 
Information 



Tax Cap Calculation

1.0530

1.02

2.31%



CPI is capped at 2% 
despite actual inflation 
exceeding that number. 

TBGF is based on 
growth of property 
value as reported by 
assessors.

Exclusion reflects Debt 
Service and Capital 
Projects offset by 
Building Aid & Pension 
Exclusion

PROPERTY TAX CAP

2025-26 Projected Tax Cap

Tax Base Growth Factor 1.0053

CPI 1.0200

Exclusions $5,632,377

Tax Levy Limit

TOTAL: $124,550,099

Levy Growth $ $2,811,116

Levy Growth % 2.31%

2.31% is the maximum 
levy growth with a 
simple majority vote. 

Recent 8-Year Average 
Levy Increases: 

● 1.95%
● $2,227,994

The TBGF “quantity 
change factor,” is 
determined by the Dept. 
of Taxation and Finance 
for each district by Feb. 1. 
It’s the year-to-year 
increase in the full value of 
taxable real property in a 
school district due to 
physical or quantity 
change (e.g. new 
construction).



PROPERTY TAX CAP
FULL CALCULATION

As of March 1, 2025



Contingency Budget



When Does a District Go to a 
Contingency Budget?

Budget 
Vote 

5/20/25

Approved

Budget Adopted

Disapproved

BOE Adopts 
Contingency 

Budget

BOE Proposes Second 
Budget – Vote on 

6/17/25

Same Budget

Lower Budget

Higher Budget

Approved

Budget 
Adopted

Disapproved

BOE Adopts 
Contingency 

Budget



What is a Contingency Budget?

● When voters reject the proposed budget

● The contingency budget may not include a levy higher 
than the prior year’s levy (0% levy growth)

● Restrictions are placed on what expenses can be 
included and how much can be spent in Administrative 
expenses vs. Program and Capital

● Information must be included in the Budget Notice 



Impact of a Contingency Budget

● How much is the reduction?
$3,236,387

● How to get there?
1) Reduce Expenditures

             Personnel - Program
             Non-personnel - No New Equipment

     No Transfer to Capital
     2) Increase Use of Fund Balance & Reserves



Voter Information

Voter status may be checked by calling the District Clerk, Liisa 
Elsner, 238-7200 ext. 1002, lielsner@chappaquaschools.org, 
between 8:30am and 4:30pm.

To be eligible to vote on May 20, 2025, residents must be registered 
for general political elections or with the school district or have 
voted within the past four years in an election.

Registrants must be United States citizens, residents of the school 
district for 30 days, and 18 years of age.

mailto:lielsner@chappaquaschools.org


Voter Information

Register on any business day at the office of the District 
Clerk during normal business hours up to May 15, 2025, 
five (5) days prior to the election.

Applications for absentee ballots for electing board 
members and voting on the 2025-26 school and library 
budgets may be obtained from the District Clerk or the 
website:  www.chappaquaschools.org. State Education Law 
prohibits absentee registration.

  

http://www.chappaquaschools.org/


Board of Education - Election Details
Qualifications for Membership on the School Board 
● Must be able to read and write 
● Must be a qualified voter of the District; that is, a citizen of the US, 

at least 18 years of age or older, and not adjudged to be an 
incompetent (A convicted felon is barred from running for a seat 
on a board of education if his or her maximum prison sentence 
has not expired or if he or she has not been pardoned or 
discharged from parole). 

● Must be and have been a resident (but not necessarily taxpayer) 
of the District for a continuous and uninterrupted period of at 
least one year 

● May not have been removed from any school district office within 
the preceding year 

● May not reside with another member of the same school board as 
a member of the same family 

● May not be a current employee of the school board 
● May not simultaneously hold another incompatible public office.

Nominating petitions are available through the District Clerk (Liisa 
Elsner, lielsner@chappaquaschools.org, (914) 238-7200 x1002).  All 
petitions must be returned no later than 5:00 pm on Monday, April 21, 
2025.  Please call or email with any questions.

Two (2) Open Seats on the CCSD BOE

Three (3) year term beginning on July 1st

APRIL 2025

Su M Tu W Th F Sa

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30


