
      OCTECHS Leadership Team Meeting           
2024-2025 

Date: March 20, 2025 

 

In attendance: ​ Karl Miller- OCTECHS, Principal ​ -Cynthia Lane, OCTECHS Counselor    -Teresa Miranda, Admin 

​ Kim Mckay- OC, VP SSEM​ ​ -Linda Granados- OC, ECHS Liaison     

 
AGENDA ITEMS PRESENTED / DISCUSSION TOPICS 

AGENDA ITEMS: 

●​ OCTECHS CURRENT ENROLLMENT PER COHORT 

○​ 2028 Freshmen: 129 

○​ 2027 Sophomores: 109 

○​ 2026 Juniors: 81 

○​ 2025 Seniors: 82 

●​ FRESHMAN PARENT PROGRAM ORIENTATIONS SCHEDULED 

○​ Auto/Diesel, 03-24-25, OC Sewell Auto Tech, at 6 PM 

○​ OSET, 03-27-25, WHSB Lecture hall 211, at 6 PM 

○​ Welding, 03-31-25, Sedate Hall 145 at 6 PM 

-Each program major will present the expectations about their programs. They will also include each 

department's safety policy and attendance percentage.  

 

●​ OCTECHS UPDATING THEIR PARENT CONTRACT 

-The parent contract for all incoming students at OCTECHS will include behavioral, attendance, and 0 

tolerance policies 

●​ STUDENT CONCERNS / INCIDENTS REPORTED: 

○​ J. Medrano - 3rd attempt billing (FAST funding)- will more than likely be dismissed to Accelerate 

Academy 

○​ A. Llanez- freshman, due to GPA of 0.667, no college classes for Spring 2/ finish High School in 

May 2025 

○​ Y. Mcmiller- junior, early graduation for high school, will not be eligible for Cert on the college 

side 

●​ SPRING 2 -  2025 SCHEDULES 

○​ ET/Math course time conflict /resolved 

●​ MOU OC & ECISD for ECHS details for Testing 

○​ VP of SSEM will agree to 1,000 total units annually, then after that billing   

●​ MultiFactor Authentication (MFA) launch 

○​ Students need to contact OC IT for all tech issues/ verify identity 

○​ Students can be sent to the LRC for Blackboard and tech support 

●​ DUAL CREDIT CELEBRATION LUNCH 

○​ 05-05-25 at 12 noon, OC Sports Center, exclusively for students (not parents) 

○​ Cap & Gown will be picked up that day at the OC Bookstore (photo ID required) 

○​ Dress Code: Business Casual 
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UPCOMING EVENTS/DATES: 

OCTECHS 

●​ 04/24/25​ OCTECHS New Students Signing Day, OCA 6-7 pm /OCTECHS 7-8 pm 

​ -College Application, Mon 04/28, Tues 04/29 and Wed 04/30 - 5:30 - 7 pm  

●​ 05/05/25​ Dual Credit Celebration, OC Sports center 12 pm/cap & gown pick up at OC bookstore 

●​ 05/06/25​ Senior Cords & Awards 

●​ 05/09/25​ College Graduation OCTECHS, Ector County Coliseum at 6 pm 

●​ 05/12/25​ Senior Signing Day, OC Sports Center  

OCA - AM, 110 students, 10 business faculty  / OCTECHS - 2:30 PM  

●​ 05/15/25​ Breakfast rehearsal for OCTECHS  

●​ 05/16/25​ High School Graduation, OC Sports center 

 

 

ODESSA COLLEGE 

●​ 03/19/25​ Student vs. Employee Volleyball game, ICA Gym, 6 pm 

●​ 03/20/25​ OC Spring Bash, OC downtown at 6- 8 PM 

●​ Tuesdays ​ Women’s History Month Book Club, The LRC, 5pm 

●​ Tuesdays​ Women’s History Month Free Manicures, Cosmetology, 1pm 

●​ 04/03/25​ Student vs. Employee Basketball game, ICA Gym, 6 pm 

 

 

 

 


