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Proficiency Plan Background

TEA HB3 requires all districts to create
Texas Education Agency and approve proficiency plans.
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The percent of 3™ grade students that
score MEETS GRADE LEVEL or above
on STAAR Reading will increase from

35% to 46% by June 2027

-
3




K 53% 56% 53% 59% 61% 63%
1 26% 31% 25% 36% 41% 46%
2 35% 38% 39% 41% 44% 46%
3 35% 38% 34% 40% 43% 46%

2024-2025 Professional Learning and Support

*All K-5 grade teachers will complete The Science of Reading Academies over the next three years.
*Curriculum revision to align with the Science of Teaching Reading

Emphasis on phonological awareness and phonics professional development in PK - 2.
sImplement Phase 2 of Guided Reading instruction

*Quarterly Power Ups

*Support Sessions offered monthly

*District support during PLC and Planning

Literacy Now support at three campuses



The percent of 3™ grade students that
score MEETS GRADE LEVEL or above
on STAAR Math will increase from 35%
to 49% by June 2027.




K 42% 45% 48% 48% B51%  54%
1 39% 42% 43% 45% 48%  S51%
2 41% 44% 42% 47%  50%  53%
3 35% 39% 30% 43% 47%  49%

2024-2025 Professional Learning and Support

*TEA Math Academies over the next three years.
sImplemented new math curriculum

sImplement Phase 2 of Guided Math instruction.
*Quarterly Power-Up Sessions throughout the school year
*After School Support Session



The percentage of graduates that
meet the criteria for CCMR will

increase from 75% to 88% by August
2027.
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Overall 75% 76% 79% 80%
TSI 36% 40% 52% 53%
Dual Credit 42% 43% 36% 45%
Certifications 13% 14% 31% 33%

2024-2025 Strategies and Support

*Targeted TSIA tutorials for students

Increase advising and KHS opportunities for dual enrollment
Increase opportunities for certifications aligned to Programs of Study
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Campus goals and

progress can be found
on the district website.
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