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CONTEXT: Tradition and the Future! 2



OUR COMMUNITY VISION IS 
TAKING SHAPE!

● Fine Motor Skills!!
● Normalizing: NOT back to Normal
● Mental Health Remains Priority
● Technology Mission Critical
● Curriculum: Continuous Updates
● Instruction: Durable not Fragile
● Power of Resilience 

● The Future is Known! 
Let’s Plan for It!

Recovered? 
Moving 

Forward!
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THIS IS WHO WE ARE!

❖ 435 students: 454 last year
❖ 201 High School Students/ 8 HS
❖ 16%: 75 504s - 17%: 86 IEPS
❖ 33% Free and Reduced Lunch
❖ Spanish, Portuguese, German, Arabic, 

Italian, Farsi, Japanese, Cantonese, 
Mandarin, French, Polish, and Russian

❖ 15% BIPOC students 
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Joint Strategic Plan Goals



Recovery from Chronic Absenteeism 
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PILLARS OF PRESTON 

   I.  Critical Thinking and Problem Solving

  II.   Effective Communication 

 III.   Innovation and Creativity 

 IV.   Global Citizenship 
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National Association 
of Educators of 
Young Children - 
National 
Accreditation 
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State Finalist!
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Snapshot: Student Performance after Grade 8

● 60-72% in Honors or High Honors 
● Sports and ESports
● Plays and the Arts
● Community Service 
● Reflective Leadership 
● Senior Projects
● Students in AP Calculus
● 98% Graduation Rate/State 89%

Much more to do to prepare for the coming years…



Restore and Accomplish!
Adjusting to a 33% change in staff 
over the last four years; 

Three new administrators in three 
years;

Two new programs - Reading and 
Math;

Forming a New Joint Strategic 
Plan;

New district - wide scheduling 
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New Math and Spanish testing 
for High School Credit! 

Championship and Runner Up 
basketball teams!

D.A.R.E.

Senior Lunches

Boats for Kids - Sea Perch



Clubs and Sports: 4 Championships in One Year! 

🏆 Sports Offered:

● Cross Country 󰝊󰝋
● Soccer ⚽
● Basketball 🏀
● Track & Field 🎽
● Volleyball 🏐
● Softball 🥎
● Golf ⛳
🎶 Music Programs: 

● Band 🎺🥁 (For students interested in 
instrumental music)

● Chorus 🎤🎶 (For students singing and 
vocal performance)

12

🏅 Clubs Available: 

● Unified Club 🤝 (Promotes inclusion and 
teamwork)

● Tech Club 💻 (Exploring technology and 
innovation)

● Newspaper Club 📰 (School journalism 
and writing)

● Yearbook Club 📸 (Documenting 
memories and school events)

● Student Leadership 🎤 (Building 
leadership and community involvement)

● Spanish Club 🌎󰎼 (Celebrating Spanish 
language and culture)



Band and Chorus
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SPORTS: Four State 
Championships in 
One Year!



Science: The Connecticut state average for Smarter Balanced (SBAC) Grade 8 

Science, with a "Target 75" score, was 64.5%

Grade 8

78%



GRANTS that support US! FY 26: $3,515,075 
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Title I $82,698 Ed Cost Sharing $2,952,496

Title II $11,673 ECS $150,000

Title III $809 Right to Read $20,000

Title IV $10,000 Mental Health $83,821

IDEA 611 $135,903 REAP $41,620

IDEA 619 $4,603 Adult Ed $22,452



17



Economic Growth Factors: What is the Impact?

18

● PRA - River Walk
● Great Wolf Lodge
● YMCA Development 
● “Glamping” Park Development
● Heritage Trail & Poquetanuck 
● Electric Boat - Groton
● Home Build and Exchange 
● Investigating a New Middle School



Potential Budgetary Impacts Outside of our Control

Unfunded mandates - close to 300

Federal Funding is Uncertain

Title I-IV

IDEA

New Students - Tuitioned or Special Education

New Vehicle Tax Laws

New Veterans Relief 
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SBB - Acceptable Risks - Savings with caution
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❏ Reduced .5 FTE bus driver 
❏ Reduced health care qualifying event
❏ Reduced plant operations
❏ Reduced secondary tuition
❏ Reduced salaries using grant offsets
❏ Reduced student services tuition
❏ Consideration of a Retirement Incentive
❏ Continuously examining options 

$341,679



Budget Drivers: Fixed Costs 90%+
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Salaries $7,216,134 46%

Health $2,341,500 15%

Special 
Education

$2,236,830 14%

Secondary 
Tuition 

$2,537,231 15%

90%



FY 26: Very Little New!
NOT Doing!:

● Not increasing PE
● Not proceeding with 

curriculum review
● Not increasing custodial 

support
● No succession planning

Doing!:

● 3-Sports Teams 
● .5  bus driver
● .2 FTE Gifted and Talented 
● Focus Academically Talented 
● Redesign of middle schedule and math 

instruction pathway
● Expanded virtual and instruction 

access for advanced courses
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Budget Summary: $16,020,069
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Further Analysis and Reduction  

Salary Update $  19,846

Tuition $  47,250

Census Change $  35,029

Total Further Adjustments: $     102,125

 Board of Finance Final Request:       $15,917,944     5.9% (down from 6.5%)

Change in Dollars:       $   886,417
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