Updated June 2023

Comprehensive District Improvement Plan (CDIP)

Rationale

District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes
student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified
and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the
activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.

Requirements for Building an Improvement Plan
e There are seven (7) required district goals:

o State Assessment Results in reading and mathematics

o State Assessment Results in science, social studies and writing
o Achievement Gap

o English Learner Progress

o Quality of School Climate and Safety

o Postsecondary Readiness

o Graduation Rate
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Alignment to Needs:

Results of the Phase Two needs assessment process should inform the development of the comprehensive district improvement plan. List the identified priorities below to be addressed in order
to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Districts

List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Districts that will be thoroughly addressed in the strategies and activities outlined in this
template.

Elementary 32% of Economically Disadvantaged students scored Novice in reading and 44% of students in the same group, scored Novice in Mathematics. Students with IEPs have a combined
reading and math achievement gap of 17 compared to students without IEPs. Middle 32% of Economically Disadvantaged students scored Novice in reading and 41% of students in the same group,
scored Novice in Mathematics. 46% of all students scored novice in social studies. High For the fifth year in a row science scores are suppressed due to not having anyone score

distinguished. Science is an area of concern for us as 53.5% scored novice with only .04% scoring proficient. Graduation rate is currently 92.6 this was a decrease of 3.5 points from the previous
year. We dropped in classification from green to yellow.

Processes, Practices, or Conditions to be Addressed from Key Elements Template

List two or three of the processes, practices, or conditions identified on the District Key Elements Template that the district will focus its resources and efforts upon and thoroughly address in the
strategies and activities outlined in this template.

We will focus on KCWP 2: Design and Deliver Instruction and KCWP 4: Review, Analyze, and Apply Data Results. By prioritizing these key components, we aim to enhance instructional effectiveness
and make data-driven decisions that support continuous improvement in our teaching and learning environment. This targeted approach will help us achieve our desired changes and better meet
the needs of our students.

Indicator
List the overall scores of status and change for each level — elementary school (ES), middle school (MS) and high school (HS) on each indicator.



Indicator Status — ES/MS/HS Change — ES/MS/HS
State Assessment Results in reading and mathematics ES49.8 ES+10.4
MS 52.4 MS -0.3
HS 80.4 HS +20.6
State Assessment Results in science, social studies and writing ES 60.7 ES+14.4
MS 42.9 MS -7.7
HS 41.7 HS -18.6
English Learner Progress NA NA
Quality of School Climate and Safety ES 82.2 ES +5.2
MS 78.2 MS +13.4
HS 68.6 HS +4.2
Postsecondary Readiness (high schools and districts only) 100.4 Blue
Graduation Rate (high schools and districts only) 92.6 -3.5

Explanations/Directions

Goal: Districts should determine long-term goals that are three- to five-year targets for each required district level indicator. Long-term targets
should be informed by The Needs Assessment for Districts.

Objective Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Districts should
determine short-term
objectives to be
attained by the end of
the current academic
year. Objectives
should address state
assessment results
and/or aligned
formative
assessments. There

Describe your approach
to systematically address
a process, practice, or
condition that was
identified as a priority
during the Needs
Assessment for Districts.
There can be multiple
strategies for each
objective. The strategy
can be based upon

Describe the

actionable steps the
district will take to
deploy the chosen
strategy. There can
be multiple activities
for each strategy.

List the criteria that
will gauge the impact
of your work.

The measures may
be quantitative or
qualitative but are
observable in some
way. Consider
measures of input as
well as outcomes for

Describe the process used to
assess the implementation
of the plan, the rate of
improvement, and the
effectiveness of the plan.
Your description should
include the artifacts to be
reviewed, specific timelines,
and responsible individuals.

List the specific
federal, state,
or local funding
source(s) used
to support
each
improvement
initiative.
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Goal: Districts should determine long-term goals that are three- to five-year targets for each required district level indicator. Long-term targets
should be informed by The Needs Assessment for Districts.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

can be multiple
objectives for each
goal.

Kentucky’s six (6) Key

Core Work Processes or

another established
improvement approach
(i.e. Six Sigma, Shipley,
Baldridge, etc.).

both staff and
students.



https://education.ky.gov/school/stratclsgap/Pages/default.aspx
https://education.ky.gov/school/stratclsgap/Pages/default.aspx

1: State Assessment Results in Reading and Mathematics
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Goal 1 (State your reading and math goal.): By 2027 each school will increase in the following: ES: 58 index score MS: 70.0 proficiency HS: 75.0 index score as measured by the KSA.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 1: Design and Deploy 1. School will establish a vertical PLC | 1.Lesson plans will Classroom Walkthrough and Title |, Part A
MES will increase combined Standards Develop and process/team. include desired Evaluation feedback by Administration | Title IV, Part A

reading and math to an index
score of 52 by the end of
2025 as measured by the
KSA.

MMS will increase combined
reading and math proficiency
to 60% by the end of 2025 as
measured by the KSA.

MHS will increase combined
reading and math to an index
score of 68.5 by the end of
2025 as measured by the
KSA.

implement a systematic
approach to designing and
deploying standards in order
to continually assess, review,
revise and receive support in
the Kentucky Academic
Standards.

KCWP 2: Design and Deliver
Instruction a process to
ensure their instructional
program is intentional and
aligned to KAS and current
research. Tier | instruction
should be universal, high-
quality, equitable, responsive,
and provided to all students.
Consistent implementation of
evidence-based instructional
practices is essential for
academic, behavioral, and
social-emotional
competencies.

KCWP 4: Review, Analyze, and
Apply Data Develop a process
to ensure a uniform approach
for examining and

2. Teachers will be trained in
effective instructional strategies for
writing, science, and social studies.

3. Teachers will have access to
HQIRs in their subject areas and
receive training for effective
implementation.

3. Professional Learning Coordinator
will seek content specific
professional learning opportunities
based on data from walkthroughs,
surveys, and classroom longitudinal
data.

4. Benchmark assessments will be
administered two times/year for all
tested areas. Common assessments
will be administered two times/year
for all content areas.

components of
instructional plan
determined in the
vertical PLC meetings.

2. Classroom
observations will reveal
effective
implementation of the
standards.

3. PLC facilitators will
submit bi-weekly
agenda and minutes to
administration team
along with updates
curriculum documents.

4. Teachers will upload
curriculum documents
on the districts google

drive.

Team

PLC Meeting minutes and agendas by
teachers and PLC facilitator.

Coaching cycles with instructional
coaches.

Data analysis using PDSA and School
Improvement Planning Tool in PLCs.

Verizon Innovative
General Funds
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Goal 1 (State your reading and math goal.): By 2027 each school will increase in the following: ES: 58 index score MS: 70.0 proficiency HS: 75.0 index score as measured by the KSA.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

interpreting various data
sources and effectively use
data to determine priorities
for individual student success.




2: State Assessment Results in Science, Social Studies and Writing
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Goal 2 (State your science, social studies, and writing goal.): By 2027 each school will increase in the following: ES: 67 index score MS: 70.0 proficiency HS: 70.0 index score as measured by the

measured by the KSA.

MMS will increase combined
science, social studies, and
writing to an index score of
50 by the end of 2025 as
measured by the KSA.

MHS will increase combined
science, social studies, and
writing to an index score of
60 by the end of 2025 as
measured by the KSA.

to continually assess, review,
revise and receive support in
the Kentucky Academic
Standards.

KCWP 2: Design and Deliver
Instruction a process to
ensure their instructional
program is intentional and
aligned to KAS and current
research. Tier | instruction
should be universal, high-
quality, equitable, responsive,
and provided to all students.
Consistent implementation of
evidence-based instructional
practices is essential for
academic, behavioral, and
social-emotional
competencies.

KCWP 4: Review, Analyze, and

Apply Data Develop a process
to ensure a uniform approach
for examining and

writing, science, and social studies.

3. Teachers will have access to
HQIRs in their subject areas and
receive training for effective
implementation.

3. Professional Learning Coordinator
will seek content specific
professional learning opportunities
based on data from walkthroughs,
surveys, and classroom longitudinal
data.

4. Benchmark assessments will be
administered two times/year for all
tested areas. Common assessments
will be administered two times/year
for all content areas.

vertical PLC meetings.

2. Classroom
observations will reveal
effective
implementation of the
standards.

3. PLC facilitators will
submit bi-weekly
agenda and minutes to
administration team
along with updates
curriculum documents.

4. Teachers will upload
curriculum documents

on the districts google

drive.

teachers and PLC facilitator.

Coaching cycles with instructional
coaches.

Data analysis using PDSA and School
Improvement Planning Tool in PLCs.

KSA.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 1: Design and Deploy 1. School will establish a vertical PLC | 1.Lesson plans will Classroom Walkthrough and Title |, Part A
MES will increase combined Standards Develop and process/team. include desired Evaluation feedback by Administration | Title IV, Part A
science, social studies, and implement a systematic components of Team Verizon Innovative
writing to an index score of approach to designing and 2. Teachers will be trained in instructional plan PRI
60 by the end of 2025 as deploying standards in order | effective instructional strategies for | determined in the PLC Meeting minutes and agendas by | GearUP

General Funds
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Goal 2 (State your science, social studies, and writing goal.): By 2027 each school will increase in the following: ES: 67 index score MS: 70.0 proficiency HS: 70.0 index score as measured by the

KSA.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

interpreting various data
sources and effectively use
data to determine priorities
for individual student success.




3: Achievement Gap

Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).
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through state summative
assessment results,
Middlesboro Independent
Schools will decrease the
percentage of economically
disadvantaged students
across the district, scoring
novice, as:

Elementary: from 32% Novice
to 27% in Reading and from
44% Novice to 39% in
Mathematics.

Middle School: from 24
Novice to 19% in Reading and
from 30% Novice to 25% in
Mathematics

High School: from 25% Novice
to 20% in Reading and from
36% Novice to 31% in
Mathematics

to ensure a uniform approach
for examining and
interpreting various data
sources and effectively use
data to determine priorities
for individual student success.

level, multicontent PLC protocol
with an effective cyclical process
based on plan, do, study, act to
analyze data.

2. The grade level PLC team will
create action plans to address
learning gaps, reteaching, plans to
reassess, and supports/resources to
reduce barriers to learning.

3. The grade level PLC team will
create action plans to address
learning gaps, reteaching, plans to
reassess, and supports/resources to
reduce barriers to learning.

4. An MTSS team will be developed.

5. The MTSS team will meet
guarterly to analyze data, determine
individual student
educational/behavior and social
emotional needs.

6. At the end of each grading period
(9 weeks), family/teacher
conferences will be offered where
students will participate in leading

instruction of
standards as evidenced
by growth in
performance levels for
whole class.

2. Teachers will report
success of reteaching,
etc. by reporting to the
group the following
session.

3. Novice reduction as
measured by
benchmark exams and
universal screeners
given three times a
year.

Administration Team

Quarterly the Strategic Planning

Committee will frequently collect data
from a variety of sources: surveys from
all stakeholders, professional learning

needs, intervention, core content,
related arts, counselor, special

education, mental health, and FRYSC.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 KCWP 4: Review, Analyze, and | 1. The administration team will 1. Longitudinal data Bi-Weekly PLC meeting minutes and Title I, Part A
By May 2025 and evidenced Apply Data Develop a process | develop and deploy a data, grade will indicate successful | agendas by the teachers and Title IV, Part A

Verizon Innovative
PRI

GearUP

General Funds




Updated June 2023

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

the discussion of their academic

progress.




4: English Learner Progress
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Goal 4 (State your English learner goal.): NA

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

Objective 2




5: Quality of School Climate and Safety
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Goal 5 (State your climate and safety goal.): By 2027 each school in the district will consistently perform at 80 or above in the areas of climate and school safety.

Objective Strategy Activities Measure of Success Progress Monitoring Funding
Objective 1 Culture team/PBIS 1. Monthly Jolly Trolley for teachers | 1. Survey and teacher Quarterly meetings to gather Principals budget
By the end of the 24-25 KCWP 6 feedback. gualitative insights and gauge
school year: 2. Student focus group and stakeholder satisfaction
MES 83.0 quarterly giveaways according to 2. Qualitative data
MMS 78.1 PBIS model. collected from
MHS 70.5 students

Family Engagement 1. Family engagement nights Survey and feedback Quarterly meetings to gather PRI

KCWP 6 2. Social media interaction gualitative insights and gauge Cc2c
stakeholder satisfaction

Conduct climate and safety 1. Data analysis of survey results. Survey Data Stakeholders review the results and N/A

surveys two times a year and
create goals based upon the
results.
KCWP 6

Share and celebrate successes
through district-wide recognition.

2. Provide coaching and support for
staff by creating inclusive, respectful
environments.

discuss the findings for the next steps.

Ensure data is accessible to all
stakeholders to foster accountability
and transparency.

Monitor progress through mid-year
and end-of-year surveys.




6: Postsecondary Readiness
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Goal 6 (State your postsecondary goal.): By 2027 increase the postsecondary readiness indicator for all students from 96.6 to 100.0, as measured by the KSA.

Objective Strategy Activities Measure of Success Progress Monitoring Funding

Objective 1 KCWP 5: Monitor the % of CERT administered three times a Percentage of students | Analysis of CERT, and KYOTE progress | Title |
Increase post-secondary students meeting CPE year beginning their freshman year. | meeting CPE each term in PLCs. Title IV Part A
readiness index score from benchmarks in Math, benchmarks.
96.6- 98.6 as measured by Reading, and English on CERT | ACT administered both Junior and Senior teachers have ongoing
the KSA assessment, and KYOTE senior year. communication and updates the data

administration. with BAC.

Dual Credit and AP courses offered.

KCWP 3: Analysis of

assessment data to plan Junior Jacket Block with emphasis

remediation opportunities. on ACT prep using Torchprep.
Objective 2 Offer a complete sequence of | CTE teachers and counselors will Increased number of CTE Teachers, Counselors and NA
Increase the number of courses in KDE CTE approved | design clear, appropriately concentrators who are | Administration will monitor the course
students who are career pathways. (KCWP 1) sequenced pathways and schedule eligible to take an EOP | sequencing.
ready by 4.5% as measured students in that sequence. or industry
by the KSA. certification.

KCWP 2 ensure congruency is | CTE teachers design and deliver On-going monitoring of | PLC team meets monthly to discuss NA

present between standards,
learning targets, and
assessment measures.

instruction aligned to CTE standards.

curriculum alignment
and student success.

unit plans and student engagement as
well as its effectiveness.

Walkthroughs by admin to gather both
gualitative and quantitative data




7: Graduation Rate
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Goal 7 (State your graduation rate goal.): By the year 2027 MID graduation rate will increase to 98% as measured by KSA.

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

By the end of the 2025 school
year MID graduation rate will
be 96% a measured by KSA

KWP 5: protocol in place for
monitoring intervention
systems and to analyze
trending results and identify
students at risk.

Remove barriers for at risk students
and provide support needed.

Assign a mentor as needed.
Meetings with students to discuss

their progress towards graduation
at the end of each term.

Data analysis of
student achievement,
attendance, and
progress towards

completion of credits.

FRYSC coordinator, attendance team,
guidance counselor quarterly
meetings.

Title | Part D

KWP 4: District persistence to
graduation programs.

MHS will continue to use a credit
recovery and/or referral program
for students who need to gain
credits to graduate on time to
achieve the 93.5% threshold.

Credit recovery opportunities
offered all class periods for students
who need to recover failed credits.

Passing rate of credit
recovery courses.

ESS Coordinator, guidance counselor,
and department chairs in ongoing
communication about student
progress.

ESS




8: Other (Optional)
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Goal 8 (State your other goal.): By May 2027 and as evidenced by the yearly attendance rate in Infinite Campus, MISD will increase the percentage of attendance to 97%

Objective

Strategy

Activities

Measure of Success

Progress Monitoring

Funding

Objective 1

By May 2025 and as
evidenced by the yearly
attendance rate in Infinite
Campus, MISD will increase
the percentage of attendance
to 95%

KCWP6: Establishing Learning
Culture and Environment
Establish an environment to
support individual needs and
ensure learning is at the
optimal level.

Attendance Mentors to check
in weekly with students who
are chronically absent.
Students who have missed 20%
or more have daily check-ins
with their mentor.

District and school wide
attendance teams that meet
monthly to discuss
absenteeism

District has implemented Jacket
Exchange program where
families can shop for
food/goods in the store if the
student has 93% attendance.
Students missing 10-19% 3-day,
6 day letters sent home as well
as a home visit.

Students missing 20% or more
final notice letter sent home.
Referral to county attorney,
FAIR Team/Diversion meetings,
Truancy court.

1. Increase in students
being awarded Jacket
Exchange dollars.

2. Decrease in
unexcused absences
through monitoring of
datain IC.

3. Decease in chronic
absences through
monitor of data in IC.

MTSS data on attendance.

Quarterly attendance team meetings.

Donations
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Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools
Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR
5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)).

Monitoring and Support

Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the
process for local board review and approval.

Response:

If schools identified for TSI do not make adequate performance progress, as defined by the department, the local school district shall take additional action to assist and support the school in
reaching performance goals (KRS 160.346 (4)(c)). Also, when a school is identified for ATSI, the district shall take more rigorous district-determined action to assist the school in reaching
performance goals (KRS 160.346 (5)).

Additional/More Rigorous Actions

Consider: List any school(s) that failed to exit TSI status this year. What additional actions and supports will be provided? Who will provide the support? List any school(s) identified for ATSI this
fall. What more rigorous actions will the district take to assist and support the school(s)? Who will be responsible for those actions?

Response:




