
 

 

 
  

Finance & Operations Committee 
April 3, 2025 5:00-6:30 p.m. 

E.J. McClendon Educational Center – 2nd Floor Board Room 

AGENDA 
 
Meeting called to order by Committee Chair: ___________________________________________________ 
Board of Education members present:  __________________________________________________________ 
District staff present: _____________________________________________________________________________ 
Citizen Representatives present: ___________________ Others present: _____________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

Item Time Item Description 

I. 5:00 
pm Public Comments 

II. 5:05 
pm Approval of Prior Meeting Minutes- March 6, 2025                       

III. 5:10 
pm Award the A/V Portion of Technology Bid package #T-11  

 
IV. 

 
5:20 
pm 

Key Performance Indicator Reports 
 Custodial 
 Internal Custodial 
 Transportation 

V. 6:00 
pm 2025-2026 Community Budget Survey Results 

VI. 6:15 
pm Financial Reports as of February 28, 2025 

VII. 6:25 
pm Citizen Committee Member Materials 


