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Appendix N
WRITTEN REPONSES TO QUESTIONS FROM POTENTIAL OFFERORS

GENERAL
1. Why are you out to bid?
Answer: The District’s Procurement Code requires formally solicited contracts to be re-bid
every five years.

2. Are you satisfied with your current food service provider?
Answer: Yes.

3. Are you looking to improve the foodservice program through this RFP process?
Answer: Yes.

DISTRICT INFORMATION
1. What is the projected student enrollment for the 2025-26 school year and the next 4 years?
Answer: Enrollment projection information is provided here.

2. s there any planned growth in enrollment within each building?
Answer: See above.

3. Has the District entered into any Intergovernmental agreements with any area districts, private
schools, Head Starts, to serve meals to in 2024-25 school year? Will these continue into the
2025-26 school year? How many meals annually?

Answer: The District does not currently have any such agreements.

4. 1sthe FSMC currently serving meals from District to any other school districts or establishments
outside of District? If so, where and how many breakfast, lunch or snack meals on an annual
basis?

Answer: Not at this time.

5. Does the district have any contracts to serve meals to any other entities? If so please provide
the number of annual meals by meal type and a copy of the contract.
Answer: Not at this time.

6. Can you please provide a copy of the District’s Audited financials for the 2023-24 school year.
Answer: Audited financial reports are available here.

7. Please provide a copy of the Districts’ 2024-25 budget.
Answer: The 2024-2025 budget is available here.


https://ddtwoorg.finalsite.com/fs/resource-manager/view/00fceb7c-d3d2-45fc-90aa-35b151639563
https://www.ddtwo.org/district/departments/finance
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/resources.finalsite.net/images/v1725046062/ddtwoorg/j1uvqpkxg07cc2ywv5qe/BUDGETTEMPLATE-PROVISO13-WITHAVERAGESALARIES-FY25.pdf
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CURRENT CONTRACT
1. Please provide a copy of your current contract or renewal?
Answer: The current renewal amendment is available here.

2. Please provide a copy of the contract for the current school year with the current FSMC. What is
the current meal rate being charged to the SFA? What is the guarantee for the current school
year?

Answer: See above. The contract guarantee amount is $150,000.00.

3. Meal Prices - ASSP Paid Rate?
Answer: See above.

PROCUREMENT PROCEDURES
1. Please clarify if the district is on spring break the week of 4/7. If so, where will the proposals be
stored/delivered if delivered during that week?
Answer: The District was on Spring Break the week of March 24, 2025.

2. Also, will you be announcing the meal rates at the bid opening? If not, will you be able to send
an email with the companies that submitted bids?
Answer: No. Ina Request for Proposal process, only the names of Offerors are disclosed at the
public proposal opening. Meal rates will not be subject to disclosure until the contract award is
effective.

BUSINESS PRACTICES
1. Who is responsible for health department permits?
Answer: The FSMC.

2. What was the annual license/permit costs from the 2023-24 school year for the FSMC?
Answer: Refer to the SC Department of Agriculture’s page for the current fee structure.

3. Will the district accept DocuSign?
Answer: This will be determined on a case by case basis.

4. Please provide any sponsor to sponsor agreements.
Answer: No such agreements exist at this time.

5. Do you receive any state reimbursements or funding?
Answer: Yes.

6. What was the annual FSMC cost for Courier services in 2023-247? Please explain how the FSMC
is involved with the Courier Services.
Answer: Response pending.


https://ddtwoorg.finalsite.com/fs/resource-manager/view/50145f9e-69b3-4365-b454-1ec814e07c48
https://agriculture.sc.gov/divisions/consumer-protection/retail-food-safety/retail-food-establishment-fees/
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7. What local products/vendors is your current FSMC utilizing within the district? What does the
district consider to be local?
Answer: Response pending.

8. Current POS System in use?
Answer: Mosaic.

9. Does the district currently use an electronic payment system?
Answer: Yes, My School Bucks.

FACILITIES & EQUIPMENT
1. Does your current FSMC own any equipment or smallwares? Please provide a list that would
need to be replaced in a FSMC transition?
Answer: Under the current contract, the District is responsible for kitchen equipment over
$5,000.00 and the FSMC s responsible for small wares.

2. Does the current FSMC own any equipment or smallwares on site that would need to be
replaced in a FSMC transition? If so, please provide a list of these items
Answer: The current FSMC will make a list of smallwares at the end of the contract. The
District has the option to purchase their inventory. As part of the transitions process a complete
inventory of the smallwares will be provided to the incoming contractor. The District owns all
food service equipment.

3. What was the replacement expense (Initial Inventory Items & Replacement During Operation)
for the FSMC for the 2023-24 school year?
Answer: Response pending.

4. What were the expendable equipment costs for the FSMC for the 2023-24 school year?
Answer: Response pending.

5. Please clarify if the FSMC would need to provide a vehicle/s. What vehicle/s are currently used
by the current FSMC? Which schools are utilizing the service of the vehicle? Please provide
what the vehicle make/model and what is the size of the box of the box trucks if applicable?
Please also list any additional inside electric or mechanical specifications.

Answer: There FSMC is required to provide transportation for the meals for Rise Academy.
The current FSMC uses a standard van. The current FSMC will retain their vehicles at the end
of this contract.

6. Please clarify what it states on page 58 that the FSMC is responsible for the vehicle & car/truck
rental expenses. What were the expenses for the 2023-24 school year for the FSMC?
Answer: The FSMC delivers meals to Rise Academy with a typical commercial van. We are
not aware of any rental vehicles or equipment during the current contract. Appendix M is
revised below.
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10.

11.

12.

13.

Avre there vehicles (i.e. delivery trucks, vans etc.) currently in use within the district?

a. Ifyes, are they owned by the SFA or FSMC and what type and number of vehicles?
Answer: Yes, see the explanation above. Satellite meal delivery vehicles are owned by the
FSMC.

Does the FSMC need to provide drivers and vehicles, and if so what kind and how many?
Answer: See above.

Please clarify who is responsible for smallwares? The CAP (page 63) plan says it isa FSMC
responsibility. The Cost Responsibility Sheet (page 58) says all non- expendable equipment is
a SFA responsibility.

Answer: The FSMC is responsible for smallwares. The RFP includes definitions for
Expendable and Non-Expendable equipment (pages 9 & 10 respectively). Non-expendable
equipment, equipment with a unit price of $5,000.00 or more, is the responsibility of the SFA.

Page 59 identifies that the FSMC is responsible for computers and software . Please clarify what
the total costs for this were for last year and is the SFA responsible for the POS system?
Answer: Response pending.

Are there any vending machines that the FSMC will be responsible for? If so, which ones and
how is the revenue/cash handled?
Answer: No.

The schools that share addresses, do they also share kitchen and cafeteria facilities?

Answer: Oakbrook ES and MS share a kitchen and have separate cafeteria spaces. Flowertown
and Newington ES share both. Rollings MS and Sand Hill ES share a kitchen and have separate
cafeteria spaces. Eagle Nest ES and River Oaks MS share a kitchen and have separate cafeteria
spaces.

Are all facilities currently full production sites? If not, which buildings are food satellited into
them and what type of heating/reheating is in place in those buildings?
Answer: Rise Academy is the sole satellite site.

PROGRAMS
On Exhibit A, it does not include the Free, Reduced and Paid eligibility by school. Would it be
possible to get that before the Q&A addendum on April 3, as this RFP has a tight turnaround,
and all bidders need that information to cost out the proposal.
Answer: The District’s eligibility numbers are available here.

What is the current Free & Reduced Eligibility per school? Does the District expect to go CEP
within the next 5 years? If so, when?
Answer: See eligibility numbers above. The District is interested in expanding the CEP sites.


https://ddtwoorg.finalsite.com/fs/resource-manager/view/db83608e-d2e0-4048-b00d-a84d80f627da
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3. Please provide the current free, reduced and paid eligibility report by school as this
information is not on Appendix A.
Answer: See above.

4. Which of your campuses plan to participate in severe need or CEP in the 2025/2026 school year?
Answer: The District currently has 12 locations participating in the CEP program.

5. We request copies of Community Eligibility Provision (CEP) Claiming Percentages
Answer: Response pending.

6. Does the district still have 10 schools on CEP? If so what is your ISP% for each of your
groupings?
Answer: The current count of CEP sites is 12. Response pending on the ISP %.

7. If you are planning to participate in a summer feeding program, please provide the following:
a. Summer claims for the 2023/2024 school year
Answer: Response pending.

b. Summer labor schedule
Answer: Response pending.

c. Number of sites participating and their service days
Answer: Response pending.

8. Is there any interest in the district looking in a CACFP Dinner Program where eligible?
Answer: Response pending.

SERVICE
1. Why does it say 185 days for the SFA labor on Appendix C? As there are 180 service days where
lunch and breakfasts are served.
Answer: The correct number of service days is 180. Appendix is clarified below.

2. Section Four, #3 lists the number of planned service days of 190, the calendar only has 180 student days.
Which is correct number of planned service days?
Answer: The correct number of service days is 180

3. What are the expected number of service days for Breakfast and Lunch program by building level, ASSP
Program, and Summer Food Service/Seamless Summer Program contract year?
Answer: See above.

4. Please include the number of service days for each of these programs for this information.
Answer: See above.

5. How many days are snacks served during the school year?
Answer: See above.
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10.

11.

12.

13.

14.

15.

16.

Avre there supper meals served? If so, how many were served in the 2023-24 school year? How
many are expected in the 2024-25 YTD? Are there any future plans to expand dinner meals?
Answer: There is no supper service at this time.

Please clarify which schools are offer vs serve.
Answer: All schools are offer except for bag lunches.

Please give a brief explanation of how breakfast is served in each school. For instance, where the
students receive the meal and eat the meal and is there dedicated time for students to eat breakfast
in the morning.

Answer: Response pending.

Do any of the buildings offer B.1.C. (Breakfast in the Classroom) programs?
a. Ifyes, which ones.
Answer: Response pending.

Do the High Schools still operate as a “Block Lunch” where all students eat at one time?
Answer: Response pending.

Does the District offer Open Campus to students?
Answer: No.

Do the schools offer any “Latch Key” or early drop off programs? If yes, which buildings?
Answer: “Latch Key” is not a term associated with any District programs, but we do offer afterschool
care at all elementary schools.

Are lunches served on half days?
Answer: Yes.

LABOR & STAFFING
Please share if current food service department employees participate in a collective bargaining
agreement and if so please provide the name of the union and a copy of the most recent CBA. If
there is a union will any SFA employees transitioning to FSMC employees remain with the
union?
Answer: South Carolina is a right to work state; there are no collective bargaining agreements in
place.

Are the FSMC employees in a Collective Bargaining Agreement? If so, please provide a copy of
it.

Answer: See above.

Can you please clarify if any of current employees are part of a Union? If so can you please

provide a copy of current CBA.
Answer: See above.
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17. Please provide a redacted listing of current FSMC employees by school with number of hours
worked by day, number of days per year, and hourly rates to comply with page 13 of the RFP,
“The employees who fall under the current FSMC contract shall have the opportunity to transfer
to the awarded FSMC". If information is not provided it puts all non-incumbent bidders at a
disadvantage as well as the transitioning associates.

Answer: Response pending.

18. Labor: To ensure that no current FSMC employees lose anything in a transition, we are requesting
the following by District. (Should this information not be provided, we request a breakdown of
service lines by building and the number of POS positions)

a. Labor Rates by Position and Building
Answer: Response pending.

b. Fringe Costs by Position and Building
Answer: Response pending.

c. Benefit Costs by Position and Building
Answer: Response pending.

d. Any current Open Positions by Building and Potential Open Positions by Building
Answer: Response pending.

e. Total SFA Labor Costs that all FSMC’s must use in their CPM Calculations?
Answer: Response pending.

f.  On Appendix C, There is a total of $5,926,999.31. What makes up this total?
Answer: Appendix C is revised below.

19. Please provide a current labor schedule broken down by employee that includes location, hours
per day worked, pay, PTO (sick, vacation and holiday), and days worked per year for all
employees. Please identify which employees will be FSMC next year and which with remain
SFA?

Answer: Response pending.

20. What is your current FSMC leadership structure on site daily?
Answer: Response pending.

21. Please provide a current FMSC staffing plan with the current wages, how many days each
position works annually. Please also specify summer labor positions, daily current wages, how
many days worked in summer.

Answer: Response pending.

22. Please specify how many FSMC employees are currently taking health benefits (ie; Health,
Dental, Vision).
Answer: Response pending.
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23.

24.

25.

26.

27.

28.

Please clarify if the SFA labor needs to be included in the FSMC meal rate or not? If not, would it
need to be included for the guarantee?
Answer: Response pending.

Do Flowertown & Newington share the FSA positions? Or are they separate? As they are in the
same line in Appendix C.
Answer: Response pending.

Can you please provide current employee pay rates, work hours and benefits for all FSMC
employees by sites?
Answer: Response pending.

Are all Foodservices monitors on FSMC payroll? Can you provide labor rates and hours for all
monitors?
Answer: Response pending.

Please clarify the static SFA labor number each FSMC is to use.
Answer: Response pending.

Are there currently any bill backs for labor by the FSMC to the District? Will these or any labor
bill backs continue moving forward in the 2025-26 school year? If so, please provide the amounts
and what they are for.

Answer: Yes, but those positions will be included in the fixed price per meal moving forward.

COMMODITY ALLOCATIONS
Please provide a copy of your 2025-2026 commaodity allocation total and what foods were
ordered including DOD, Brown Box and (NOI) Pounds allocated for processing? If not
available, please provide your 2024-2025 allocation.
Answer: The 2025-2026 allocation is available here. We are unable to provide the DOD,
Brown Box and NOI Pounds.

Please provide the USDA Commodity order that was placed for the 2024-25 school year and the
one placed for the 2025-26 school year if yet available. What is the District’s UDSA Commodity
allocation for the 2025-26 school year.

Answer: Commaodity orders for the current school year are available here. Information about
the 2025-2026 allocation linked above.

What are the planned Entitlement dollars for USDA Commodities or the District for the 2025-2026
school year?
Answer: See above.

Can you please provide planned commaodity entitlements for 25-26 school year?
Answer: See above.


https://ddtwoorg.finalsite.com/fs/resource-manager/view/a5a0c03b-9fef-4724-8772-7a2ed75c8ea6
https://ddtwoorg.finalsite.com/fs/resource-manager/view/4a9b7e17-9d9c-4ef7-9e37-7214ca8df21a
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5.

Please clarify that the USDA Commaodity processing charges were for the FSMC in the 2023-24
school year, and what are they YTD?
Answer: See above.

What is your commodity allotment for the 25/26 School year
Answer: See above.

A LA CARTE & ADULT MEALS
Can you clarify ala carte equivalent rate?
Answer: Response pending.

What is the ala carte equivalent factor for the current 2024-25 school year? What will it be for
the 2025-26 school year?
Answer: Response pending.

Please provide an a la cart meal equivalency factor for all bidders to use?
Answer: Response pending.

Are there any limits to a la carte sales?
Answer: Response pending.

How many adult meals were served in the 2023-24 school year? Are these meals included in the
ala carte revenues?
Answer: Refer to Appendix G, which includes adult meals.

CATERING
What was the catering revenue for the 2023-24 school year? Please specify how the billing and
payment of catering works with District and FSMC.
Answer: This catering totals were provided in Appendix L. Catering is invoiced per event and
paid monthly.

We request copies of Direct Certification numbers by building for October 2024
Answer: Response pending.

What is the Indirect cost amount that the FSMC is responsible for the 2025-26 school year? Is
this an FSMC Cost or SFA cost? As it is listed as FSMC, traditionally it is a SFA cost.
Answer: Response pending.

We request copies of Participation for breakfast, lunch, and ASSP by building level for the
months of August 2024 — January 2025.
Answer: Response pending.

Can you please provide meals counts by school locations for breakfast, lunch, summer school,
snack, ala carte for Oct, Nov and Dec 2024?
Answer: Response pending.
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5. Please provide the meal claim forms for Oct 2024, Nov 2024 & Dec 2024, also the number of
attendance days in each month.
Answer: Response pending.

6. Can you provide meal claim forms by school for August 2024 through February 2025?
Answer: Response pending.

7. Appendix C states Annual Total of $5,926,999.31 please clarify what this number represents.
Answer: Response pending.

8. Please clarify if there are fruit and veggie (salad bars) in the schools, if so which ones?
Answer: Response pending.

9. Are cash sales on Appendix AAL1A23-031725 page 3 average daily sales per location?
Answer: Response pending.

END OF QUESTIONS
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PRE-PROPROSAL CONFERENCE AGENDA & MINUTES
AGENDA:

I.  Welcome & introductions.
Il.  Review of timeline.
I1l.  Discussion of forthcoming addenda.
IV.  Recap of questions & information provided in First Addendum (handouts provided).
V. Tour ltinerary
VI.  RFP Procedures
VII.  Departure for Tours
a. Summerville Elementary School
b. Gregg Middle School
c. Summerville High School
VIIl.  Closing

VERBAL DISCUSSIONS:

Discussions and clarifications provided at the pre-proposal conference on April 1, 2025 include:

Planned Equipment Upgrades-The District is in the process of replacing dish machines for
three (3) schools:
eKnightsville Elementary School

eSummerville Elementary School
[ ]

Installations are expected in the summer of 2025.

Summerville High School-Due to the student population at this site, the District has
implemented multiple service locations outside of the Cafeteria. The District has also
requested that the current FSMC conduct service from only three (3) of the windows in the
Cafeteria. Other service locations throughout the school include 4 kiosk locations in
common areas and a Sub and Salad Bar counter adjacent in a former classroom.

Consolidation-The Dorchester County Legislative Delegation is currently leading an effort to
consolidate Dorchester School District Two and Dorchester School District Four.
Preliminary meetings are occurring now and there is not concrete timeline for consolidation
to occur at this point. The District and the FSMC will navigate this process if necessary
during the lifecycle of this contract.

New Schools-In May of 2024, voters of Dorchester School District Two, passed a Bond
Referendum to fund a variety of capital projects over the next five years. This plan includes
two new schools, but both new schools are still in land acquisition stages, and projected
opening dates are still being determined.

SIGN IN SHEET FOLLOW

11



Second Addendum

RFP #2425-010 Food Service Management Company for Dorchester School District Two

PRE-PROPOSAL CONFERENCE SIGN-IN SHEET

Location: Dorchester District Two Board Room
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END OF PRE-PROPOSAL CONFERENCE AGENDA & MINUTES
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COST RESPONSIBILITY DETAIL SHEET

The following cost responsibility detail sheet is a necessary part of this proposal specification. Costs which are not provided
for under the standard contract terms and conditions but are necessary for the effective on-site operation of the food service
program and are directly incurred for the SFA’s operation must be assigned by the SFA prior to the proposal opening and

Appendix M — Revised

4/01/2025

designated below:

Description

FSMC

SFA

N/A

Food:

Food Purchases

Commodity Processing Charges

Processing and Payment of Invoices

X

FSMC Employees:

Salary/Wages

Fringe Benefits and Insurance

Retirement

Payroll Taxes

Workers Compensation

Unemployment Compensation

Preparation and Processing of Payroll

XXX | X|X]|X]|X

SFA Employees:

Wages

Fringe Benefits and Insurance

Retirement

Payroll Taxes

Workers Compensation

Unemployment Compensation

X | X[ X|X|X]|X

Preparation and Processing of Payroll
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Miscellaneous/Additional Items:

The items listed with an * are direct cost items which may or may not apply to each SFA. At local discretion, based upon
actual practice and need, the SFA should assign cost responsibility for those items applicable to their operation or designate
them as N/A.

Description FSMC SFA N/A
Cleaning/Janitorial Supplies X
Paper/Disposal Supplies* X
Tickets/Tokens* X
School/Silverware/Glassware:

Initial Inventory Items X

Replacement During Operation X
Office Telephones:

Local X

Long Distance X
Uniforms:

Linens* X

Laundry X
Trash Removal:

From Kitchen X

From Dining Area X

From Premises X

Pest Control X
Equipment Replacement and Repair:
Non-Expendable X
Expendable X
Products and Public Liability:
Insurance™ X

Equipment Rental* (explain) N/A
Car/Truck Rental*(explain) N/A
Vehicle Maintenance*(explain)

X

Storage Costs:
Food*

Non-Food supplies*

Courier Services* (Bank Deposits, School Deliveries)®

X | X | X | X

Employee Recruitment — Initial Replacement
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Sales Tax

Other Taxes and Licenses*
Office Materials
Computer(s)

Software (specify)

Printing*

Promotional Materials*
Cell Phone(s)

X [ X[ X[ XXX X|X|X

Other* (cannot include overhead expenses incurred by FSMC)

Cleaning Responsibilities:

Food Preparation Areas (including equipment) X
Serving Areas X
Kitchen Floors (including cold & dry storage) X
Dining Room Floors or Periodic Waxing/Buffing X
Hoods X
Grease Filters X
Daily Routine Cleaning: Dining Room X
Daily Routine Cleaning: Tables & Chairs X
Thorough Cleaning: Dining Room, Tables & Chairs X
Cafeteria walls X
Kitchen walls X
Light Fixtures (kitchen only) X
Windows (kitchen only) X
Window coverings (kitchen only) X
Grease Traps X
Duct Work X
Restrooms X
Exhaust Fans X

Other — List Below
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SFA Food Service Employees

4/01/2025

Appendix C - Revised

Position Title By ?:I;/:\A%r Rate Per Hours Days Per Fringe Employer
School Hour Per Day Year Contribution
Employee
Food Service Employee
(Newington E|ementary SFA $ 18.96 6 185 $ 5,58872 $ 33,37643
School)
Food Service Employee
School)
Food Service Employee
(Eugene Sires E|ementary SFA $ 19.61 6 185 $ 5,58872 $ 7,01591
School)
Food Service Employee
SFA $18.51 8 185 $5,588.72 $ 8,953.83
(Pye Elementary School)
Cafeteria Manager
(Summerville High SFA $31.57 8 205 $11,281.20 $17,330.95
School)
Food Service Associate /
Monitor
(See table below for FSMC $20.56 6 185 N/A N/A
locations & counts)
ANNUAL TOTAL | $1,303,715.21

School Monitor Count Per Location:

Alston Bailey ES 3 | Flowertown & Newington ES 4 | Summerville ES 2
Beech Hill ES 3 | JoePyeES 3 | Spann ES 4
Eagle’s Nest ES 4 | Knightsville ES 2 | Windsor Hill ES 2
Eugene Sires ES 5 | Oakbrook ES 4 | William Reeves ES 2
Fort Dorchester ES 3 | Sand Hill ES 4

*the District just authorized an additional monitor at each location, for a new total count of 45.

END OF SECOND ADDENDUM
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