DOHERTY HIGH SCHOOL

SAC/PTSA Meeting
Teachers' Lounge
April 7, 2025, 6:00 p.m.

Combined SAC and PTSA
1. Welcome and Introductions (5 minutes)
2. Good Things
e Marching Band
Crystal Apple Winner
Orchestra and Band going to state
Spring sports
DECA winners
Month of Military Child

STUDENT COUNCIL
1. Update on work (5 minutes)

a. When will elections for next years cabinet happen?

PRINCIPAL'S UPDATE (30 minutes)
e Jenkins update
o USIP work for 2025-26
o Reflection
o What went well this year?
o What are areas of opportunity?
e Capital Projects — 5-year plan for Doherty
e Crisis Response

PTSA (20 minutes)
e President’s Report
e Treasurer's Report
e New Business
e PTA at work
o Trail Mix
o Bring Your Own Banana
o Plan projects for May 3 City Serve Day

School Accountability Committee (10 minutes)
Doherty School Improvement Plan

Major Improvement Strategies

1. Data Informed Systems — data informed instruction

2. Create a safe environment

3. Increase matriculation rates

District Accountability Committee (DAC) Report
SAC Training update from Thursday, April 3

PrON=

Questions/Comments/Agenda Items for Next Meeting
Adjourn Meeting
Next meeting Monday, May 5, 2025

Velvet Stepanek

Zoey Schrader

Hillary Hienton

Jane Adams
Marion Clawson

Jane Adams

Velvet Stepanek

Proposed Meeting Dates for next year: 8/25, 10/6, 11/3, 12/1, no January meeting, 2/2, 3/2, 4/6, 5/4
SAC Officers — would like to get a staff member and community member to attend regularly, ideas?



