Northview Public Schools

Board of Education

Policy Type: Superintendent Limitations

Policy Title: 3.3 Internal and External Communication

The Superintendent shall not personally act in a manner, nor knowingly allow, a situation
that could jeopardize the District’s public image. Accordingly, he/she shall not:

3.3.1
Fail to communicate pertinent information to the Board in a timely, accurate, and
complete manner.

332

Neglect to submit monitoring data required by the Board (see policy on Monitoring
Superintendent Performance), (a) in a timely, concise, accurate, complete and easily
understandable fashion, and (b) directly addressing provisions of Board policies being
monitored.

333

Fail to (a) establish and maintain processes for identifying any actual or anticipated
noncompliance with any policy of the Board, regardless of any monitoring report
schedule, or (b) report promptly any actual or anticipated noncompliance with any policy
of the Board.

334

Let the Board be unaware for any unreasonable period of time relevant trends; anticipated
adverse media coverage, new legislation or regulations, municipal relationships, and/or
threatened or pending lawsuits.

335

Fail to advise the Board if, in the Superintendent’s opinion, the Board is not in
compliance with its own policies on Governance Process and Board Relationships,
particularly in the case of Board behavior which is detrimental to the work relationship
between the Board and the Superintendent.

3.3.6

Present information in unnecessarily complex or lengthy form or in a form that fails to
differentiate among information of three types: (1) monitoring, (2) decision preparation
and (3) other.

3.3.7
Fail to provide a mechanism for official Board, officer, or committee communications.

Revised: November 24, 2009
Adopted: January 25, 2010



