HAWTHORNE SCHOOL DISTRICT
RFPQ/P No. RQ24-25-3 Construction Project Management Services

Evaluation Results

JGM Ledesma & Meyer
Proposal Evaluation Technical Criteria per the RFQ/P: :’;.f::‘ Z\:I:ator |Iil\:)a.llzjator Z\:I:ator |Iil\:)a.lzator Z\:I:ator Z\:I:ator |Iil\:)a.llzjator Z\:I:ator |Iil\:)a.lzator Z\:I:ator
Project Design Experience 0-20 20 20 18 18 18 15 18 10 18 17
Construction Project Management Experience: 0-25 20 20 23 22 23 20 18 22 20 20
Capacity & Workload of Assigned Staff to the District 0-25 23 23 20 23 23 20 23 20 22 22
Financial Stability 0-20 18 17 18 18 17 15 17 18 18 17
Knowledge of Construction Methods 0-15 14 15 15 15 13 14 15 15 13 13
Performance History 0-15 14 14 13 13 14 14 12 10 10 12
Cost Estimating and Budget Control Experience 0-15 14 10 15 14 13 14 10 15 12 13
Fees 0-15 13 10 11 11 10 12 9 12 10 12
Total Scores 136 129 133 134 131 124 122 122 123 126
Ranking 1 1 1 1 1 2 2 2 2 2




