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Making Meaning - Together



The Process

Purpose How

?
Where to

→
Make meaning of the stories we heard →

Cra[ a singular problem statement →
to focus the strategies we design, so we can 

meet the aspirations of the community.



Draft & Select 
Problem 

Statement

Relate & 
Connect 
Themes

Group 
Quotes

by Theme

Pull Key 
Quotes

& Explain



Where to →

Problem
Statement

Meaning 
Making



Being Present
for yourself

and each other



Digging into our Notes
Find the most important quotes.

EMOTION - PATTERNS - UNIQUE

For each quote: Explain why you or 
the interviewee though it was 

important.

“They thought…” or “I thought…”



Group Discussion
Group by User (e.g. students 

w/students)

Share quotes & explanations (take turns)

Discuss connections & patterns

Sort quotes into THEMATIC GROUPS

Give each group a label



Naming Needs
List 3-5 needs from each theme 

Choose THE ESSENTIAL NEED (1)

Write the need on a large post-it



Sharing Needs:
Form New Groups

Before moving to your new group: 

- Take a picture of the themes and essential needs your group identified

After you are in your new group:

- Take turns sharing the themes and essential needs that your original 
group identified



Setting Intention
● Notice

○ Dynamics of Power

○ Patterns of Participation

○ Power of Silence

○ Inferences vs Observations

● Multiple Perspectives

○ Seek to Understand

○ “Convince not Conquer”



Drafting Problem Statements

[user] wants [identified need]; 

however, [problem] because [issue]



Sample Problem Statements

[The district] [needs a way to prepare all students for 
an exciting but tumultuous future], [but it does not 
yet know how to consistently serve the needs of 

students furthest from justice and opportunity.] This 
happens because [root causes].



Sample Problem Statements

[The community] [needs a future-focused school 
system that can prepare all students to thrive], [but 

there is not yet alignment between what the 
community wants and the structures, systems, and 

mindsets in the district.]



Sample Problem Statements

[Students] [need a system that nurtures them and 
prepares them for an uncertain world], [but the 

community and district lack the systems and will to 
understand them as people and respond to their 

needs.]



Process* 
1. Groups create problem statements

2. 2 Groups work to create a single statement

3. Individuals evaluate problem statements

4. Whole Group conversation to see if single statement emerges

5. Three Level (Thumbs Up, Thumbs Sideways, Thumbs Down)

6. If No Consensus – Sub-Committee

*If time is running short, instead of combining groups, we will have each group share their 
problem statement out loud. The planning committee will then work to draft a single statement 
and send to the group for review before the February meeting



Reaching Consensus on our Problem Statement 



Planning for our February meeting:

Objective: Identify Root Causes

Process: We will be using a “5 Why Protocol” to identify root causes of 
our problem statement 



Notice and Reflection
What did it feel like to listen to the stories of 

the people you interviewed?

Did you have a moment where you
reconsidered your perspective?

What is your biggest take away from this process?


