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City of Medford
2024-2026 Zoning Update
Community Listening Session for Residential Districts
March 27, 2025
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Agenda

• Introductions
• The Comprehensive Plan
• Residential Districts

• Existing Zoning and Proposed Zoning
• Neighborhood-Specific Components

• Q&A
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INTRODUCTIONS

Emily Keys Innes, AICP, LEED AP ND
President

Paula Ramos Martinez 
Senior Urban Designer/Panner

03/27/2025 3

Isaac B. “Zac” Bears
President, City Council

Alicia Hunt
Director, Planning, Development, & 
Sustainability Department 
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Pathway to Zoning 
Reform
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MULTI-YEAR PROCESS

2020-2022 City Council recodification project

2020-2023 Comprehensive Plan Development

2023  Urgent edits, corrections of unintended
  consequences and editing errors

2024-2025 Major zoning overhaul

03/27/2025 5
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COMPREHENSIVE PLAN
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INTRODUCTION
Current Zoning
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INTRODUCTION



20
24

-2
02

6 
Zo

ni
ng

 U
pd

at
e

03/27/2025

Proposed Mixed-Use Districts
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Current Types of Residential Dwellings
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Lot Sizes
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Frontage
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Height
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Historical Inventory
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Current Transit System
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03/27/2025

What factors were considered in the residential 
district proposals:

• Proximity to highly frequent and efficient 
public transit.

• Proximity to higher job density areas
• Lot sizes and topography.
• Private ways.
• Existing residential types.
• Transition between low and medium-density areas

CONSIDERATIONS

16
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CONSIDERATIONS
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Proposed Residential 
Districts
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Proposed Residential Districts
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Proposed Residential Districts + Existing Residential Types



20
24

-2
02

6 
Zo

ni
ng

 U
pd

at
e

03/27/2025 21

INTRODUCTION
Proposal Neighborhood Residential: NR-1
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03/27/2025

Residential Types: NR-1
One-unit Dwelling, detached:

1 unit

+ ADUHistoric Conversion:

1-2 units

22
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Proposal Neighborhood Residential: NR-2
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Residential Types: NR-2
Two-unit Dwelling, detached:One-unit Dwelling, detached:

2 units1 unit

Historic Conversion:

1-3 units

+ ADU

24
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INTRODUCTION
Proposal Neighborhood Residential: NR-3
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Residential Types: NR-3
Two-unit Dwelling, detached:One-unit Dwelling, detached:

2 units1 unit

Historic Conversion:

1-4 units

Three-unit Dwelling, detached:

3 units

+ ADUTownhouse:

26
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INTRODUCTION
Proposal Urban Residential: UR-1
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Residential Types: UR-1
Two-unit Dwelling, detached:

2 units

Historic Conversion:

1-5 units

Three-unit Dwelling, detached:

3 units

Multiplex:

4-6 unit

Townhouse:

03/27/2025 28
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INTRODUCTION
Proposal Neighborhood Residential: UR-2
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Residential Types: UR-2
Historic Conversion:

1-5 units

Three-unit Dwelling, detached:

3 units

Multiplex:

4-6 unit

Townhouse:

Residential Building:

03/27/2025 30
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When Can I Be Heard 
During this City-Wide 

Zoning Process?
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Opportunities for Public Comments

1 Present new topic

03/27/2025 32

City Council 2 Refer topic to CDB

City Council 3 Vote on the topic

CDB 4 Vote on the topic

City Council



20
24

-2
02

6 
Zo

ni
ng

 U
pd

at
e

Timeline: Phase 2

Jan
15

Jan
29

Feb
26

Residential 
Framework

Neighborhood 
Residential

Urban 
Residential

Feb
12

Neighborhood 
and Urban 
Residential

03/27/2025 33

April
02

Neighborhood 
and Urban 
Residential

PPCM CDB

20252024
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Timeline: Phase 3 PPCM

Jan
15

Jan
29

April
30

Feb
12

Other 
Corridors

C1

03/27/2025

Feb
26

Commercial 
framework

C1

March
12

Medford Sq
C1

March
26

West 
Medford Sq

C1

April
09

May
14

Wellington/
Glenwood

O1-O2-Industrial-
MUZ

May
14

Neighborhood and 
Urban Residential

Currently: SF1-
SF2-APT1-APT2-GR

Neighborhood and 
Urban Residential

Currently: SF1-SF2-
APT1-APT2-GR

34
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Timeline: Phase 3 PPCM + CDB

Jan
15

Jan
29

April
30

Neighborhood and 
Urban Residential

Currently: SF1-
SF2-APT1-APT2-GR

Feb
12

Other 
Corridors

C1

03/27/2025

Feb
26

Commercial 
framework

C1

March
12

Medford Sq
C1

March
26

West 
Medford Sq

C1

April
09

May
14

Wellington/
Glenwood

O1-O2-Industrial-
MUZ

May
28

APRIL
02

Residential Districts

MAY
Commercial and 
Mixed Districts

MARCH
05

Salem St

Neighborhood and 
Urban Residential

Currently: SF1-SF2-
APT1-APT2-GR

FEB
05

Green Score

35
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Timeline: Phase 3 PPCM + CDB + Public Q&A

Jan
15

Jan
29

April
30

Feb
12

Other 
Corridors

C1

03/27/2025

Feb
26

Commercial 
framework

C1

March
12

Medford Sq
C1

March
26

West 
Medford Sq

C1

April
09

May
14

Wellington/
Glenwood

O1-O2-Industrial-
MUZ

May
14

FEB 10
Salem St

APRIL
Squares

March 27

Neighborhood and 
Urban Residential

Currently: SF1-
SF2-APT1-APT2-GR

Neighborhood and 
Urban Residential

Currently: SF1-SF2-
APT1-APT2-GR

36

APRIL
02

Residential Districts

MAY
Commercial and 
Mixed Districts

MARCH
05

Salem St

FEB
05

Green Score

Residential Districts
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Where can I get more 
Information?
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https://www.medfordma.org/depa
rtments/planning-development-

sustainability/zoning
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Q&A
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Thank you!

Please add comments to the 
maps and fill out the comment 

cards before you leave.
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