
Overview:
Financial Oversight
Revenue and Expenditures

Budget Advisory Team Meeting
February 10, 2025



Welcome!

Introductions:
Superintendent: Dr. Susana Reyes

Assistant Superintendent: Angela Von Essen

Director of Finance and Business Services:  Art Clarke
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Land Acknowledgement
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Understanding Coast Salish Design 

The Shoreline School District acknowledges the Coast Salish peoples of this land, the 
land which touches the shared waters of all tribes and bands within the Duwamish, 

Puyallup, Suquamish, Tulalip, Snoqualmie and Muckleshoot nations.    
 

Land Acknowledgement Resources: #HonorNativeLand & Native Land 

https://www.burkemuseum.org/collections-and-research/culture/contemporary-culture/coast-salish-art/coast-salish-art-style
https://usdac.us/nativeland
https://native-land.ca/


Race and Equity Decision-Making Tool

Before a Decision:

A. Pause and examine YOU - Who are you?
● Who is involved in making a decision? (race, gender, class etc.)
● What inherent biases do you bring to the table?

B. Who is affected?
● What dimensions of diversity (race, gender, class, sexuality, gender identity, 

culture, age, ability, immigrant status, etc.) are in the impacted group?
● In which ways is the impacted group involved in the decision-making?

C. What are the impacts?
● How will the decision of this group advance equity in our system?
● What evaluation tools and measures do we need to determine the impacts of our 

decision?
● What are the potential challenges, structural barriers, or unexpected blind spots?

D. What do you think happened?
● Did you succeed in advancing equity? 

○ To what degree?
○ How do you know? (What evaluation tools and measures were used to 

determine the impacts of our decision?) 
● If no, what steps are we taking to ensure equity is still achieved?

The purpose of this tool is to 
engage everyone involved in 
Shoreline Schools to learn, 
think, and address how race 
and equity impacts choices in 
instruction, programming, 
staffing, funding, and policy. All 
members of the Shoreline 
Schools community should 
strive to improve anti-racist 
practices and equity awareness 
through all of our activities and 
choices. We encourage the 
application of this tool in 
decisions that impact students, 
staff, and families.
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Committee Norms

We will…

• start and end on time
• listen carefully and participate in discussions
• not interrupt others
• consider the thoughts and ideas of those who are not represented/present
• assume positive intent
• be respectful of others 
• encourage all voices, especially those who do not speak up
• all be treated as peers
• keep students at the center of our work
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Committee Purpose and Meeting Outcomes

Meeting Outcomes:  Gain an understanding of the District finances and engage in 
conversations regarding financial oversight, revenue sources and options, and district 
spending and constraints

Agenda Topics: 

1. Financial Oversight

2. Comparison of Revenue and Expenditures Categories

3. Questions from Previous Meeting
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Committee Purpose:  The BAT is an advisory group of community members who receive 
detailed information about the school district's finances, provide feedback to district 
leadership from their perspectives, monitor the progress of our annual budget, ask 
questions, and serve as budget ambassadors within their schools and community networks.



Financial Oversight



Financial Accountability and Oversight
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  Audits:
● State Auditor’s Office

○ Financial Statement
○ Federal Programs
○ Accountability

● OSPI
○ In-depth, specific Program Reviews

Oversight/Reviews:
● Education Service District

Financial Indicators:
● OSPI School District Financial Health 

Indicators
● State Auditor’s Office Financial 

Intelligence Tool
● Moody’s Rating November 14, 2024 

Report

 Office of the Superintendent of Public Instruction (OSPI) Monitors the 

financial health of school districts through tools like a financial health indicators 
model, budget and financial statement reviews, and election result monitoring. 
OSPI's preference is for local leaders to resolve financial challenges, but its 
authority to dictate financial actions increases as a district's financial situation 

worsens.  OSPI provides guidance until district in binding conditions.

Washington State Auditor's Office (SAO) is an independent agency that audits 

state agencies and local governments to ensure accountability of public funds.

Educational Service Districts (ESDs) play a crucial role in providing fiscal 

oversight to local school districts by acting as a regional support system, 
reviewing district budgets, ensuring compliance with state financial regulations, 
and offering financial consulting services to help districts manage their finances 
effectively, particularly when facing challenges like budget deficits or potential 
financial instability; essentially acting as a liaison between the state (OSPI) and 
individual school districts within their region to monitor and guide financial health.

https://ospi.k12.wa.us/sites/default/files/2024-02/financial_indicators_through_sy2023_for-posting.xlsx
https://ospi.k12.wa.us/sites/default/files/2024-02/financial_indicators_through_sy2023_for-posting.xlsx
https://portal.sao.wa.gov/FIT/explore
https://portal.sao.wa.gov/FIT/explore
https://resources.finalsite.net/images/v1736460513/shorelineschoolsorg/laadxoi5gcfuza1fitet/Credit_Opinion-King-County-School-District-15Nov2024-PBM_1426492.pdf
https://resources.finalsite.net/images/v1736460513/shorelineschoolsorg/laadxoi5gcfuza1fitet/Credit_Opinion-King-County-School-District-15Nov2024-PBM_1426492.pdf


OSPI - School District Financial Health Indicator

● Six districts in binding conditions in 2024; one 
recently exited; a couple more are expected 
to be added
○ What does this mean to be on binding 

conditions? Financial monitoring, 
insolvency, and advanced financial 
oversight Marysville letter dated 
September 16, 2024

● Districts with a financial indicator of 1.95 or 
lower
○ 2021-22 10 districts of 295 school 

districts in Washington state
○ 2022-23 34 districts; 19 districts with a 

score of 1.85 or below are considered by 
OSPI of having financial difficulties

○ 2023-24 scores have not been posted

Source:  OSPI School District Financial Health Indicator

https://ospi.k12.wa.us/sites/default/files/2024-09/2024-09-marysville-specialadministratorappointment.pdf
https://ospi.k12.wa.us/sites/default/files/2024-09/2024-09-marysville-specialadministratorappointment.pdf
https://ospi.k12.wa.us/policy-funding/school-apportionment/instructions-and-tools/school-district-budget-challenges-and-financial-insolvency


OSPI - Financial Health Indicator for Shoreline

Source:  OSPI School District Financial Health Indicator

https://ospi.k12.wa.us/policy-funding/school-apportionment/instructions-and-tools/school-district-budget-challenges-and-financial-insolvency


State Auditor’s Office (SAO) Financial Intelligence Tool
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Source: Financial Intelligence Tool

● The tool indicates data on an 
annual basis and reflects the 
2022-23 financial statement 
(FY23)

● Posted January 2024

● Not timely

● SAO uses the tool in their 
planning of that year’s 
financial audit

https://portal.sao.wa.gov/FIT/explore/government/1920


Moody’s Rating Report
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Revenues and Expenditures



  
  K-12 General Fund Revenues by Source

14Source:  Washington State Fiscal Information

75%

15%

https://fiscal.wa.gov/K12/K12ExpRevenueBySource


Comparison of Expenditures by Object Type

15Source:  Washington State Fiscal Information

87%

0%

9%

https://fiscal.wa.gov/K12/K12ExpRevenueBySource


The Detail



Questions from Previous Meeting
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Since Basic Ed funding and property tax revenue makes up 90% of the District’s budget, the 
remaining 10% consists of local revenues, facility use fees, transfers for bonds and capital levy, and 
federal grants.

1. What can be funded by:
● levy
● community donations
● fees
● grants

2. Pockets of money - What could it be spent on and why? “We spend a lot of money on 
taxes.”

3. What are the limitations on funding?
4. How is the General Fund funded, if enrollment doesn’t help?
5. Prototypical school funding model - What does that look like?
6. High class sizes - What are the student/teacher ratios?



2025-26 Budget Timeline

Board meeting dates are aligned 
with major budget milestones. 
The timeline for the development 
of the 2025-26 Budget does not 
include the following crucial work:

● Labor Partner Meetings and 
Collaboration

● Community Meetings and 
Presentations

● Staff Meetings and 
Presentations

● Student Meetings and 
Presentations

● Budget Advisory Team (BAT) 
Meetings

● District Leadership Team 
Meetings

November 12, 2024 ● 2024-25 Financial Update and 2025-26 Budget Planning
● Board Guidance for Budget Development Planning

December 2, 2024 ● Updated Demographer Report - Study Session

December 10, 2024 ● 2023-24 Year-End Fiscal Financial Report (F-196)

January 14, 2025 ● Preliminary 2025-26 Enrollment Projections

March 18, 2025 ● 2024-25 Mid-Year Financial Update
● 2025-26 Enrollment Projections and Staffing

April 1, 2025 ● Preliminary Review of 2025-26 Reduced Educational Plan (REP)

April 15, 2025 ● Resolution to Approve 2025-26 REP

May 20, 2025 ● Legislative Update

June 17, 2025 ● Review of 2025-26 Preliminary Budget 
● 2024-24 Financial Update

July 22, 2025 ● 2025-26 Budget Hearing and Budget Adoption
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 Future BAT Meetings
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2025 Meeting Dates and Tentative Topics

January 27 ● Overview of 2024-25 Budget and 2025-26 Budget Projections

February 10 ● Brief Overview of Revenue and Expenditures
● Financial Oversight

February 24 ● Q&A; Staffing, Programs, and Efficiencies 

March 31 ● Enrollment and Staffing Projections
● Draft REP

April 28 ● Revenue and Program Planning; REP

May 19 ● Legislative Update
● 2024-25 Financial Update



Questions 
and 

Feedback
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Thank you!


