North Valley Academy
Governing Council Agenda — Regular Meeting
7939 4nStreet NW, Los Ranchos de Albuquerque, NM 87114
January 23, 2025, at 4:30 PM

Due to the Public Health Emergency Order for the Coronavirus, the Governing Council will meet
remotely via Zoom. Members of the public wishing to attend and listen may do so via the phone
number or meeting link below.

Z0OOM Meeting Info:
https://us02web.zoom.us/j/7863453364 ?pwd=WVJIxY2Q1czdBRUpwROtIWENQqcS9SZz09&omn=817748
69873
Passcode: 257728

Telephone Dial-In: +1 253 215 8782 US OR +1 301 715 8592 US
Meeting ID: 880 0393 6175

A. OPENING BUSINESS
1). Call to Order - Will Duran, Council Chair, calls the meeting to order at 4:32 pm

2). Roll Call:

Name Title Present | Absent
Victor Marthe Vice-Chair X

Crystal Sanchez Member X

Ellen Argyres Member X

William Duran Council Chair X

Jackie Kinnunen Secretary X
Thomas Walmsley Jr. Member X

Other attendees: Julie Geldmacher — Principal; Kimberly Gonzales, Samantha Gonzales - DMH
Law LLC/Legal Counsel, Derek

Will Duran, council chair, announced that a quorum was present.

3). Council member Thomas Walmsly motioned to approve the 3/27/25 agenda as


https://us02web.zoom.us/j/7863453364?pwd=WVJxY2Q1czdBRUpwR0tiWENqcS9SZz09&omn=81774869873
https://us02web.zoom.us/j/7863453364?pwd=WVJxY2Q1czdBRUpwR0tiWENqcS9SZz09&omn=81774869873

presented. The motion was seconded by council member, Victor Marthe.

Roll call vote:

Name Title Yay Nay Abstain
Victor Marthe Vice-Chair X

Crystal Sanchez Member N/A

Ellen Argyres Member X

William Duran Council Chair X

Jackie Kinnunen Secretary N/A

Thomas Walmsley Jr. Member X

4). Council member Thom Walmsley made a motion to approve the minutes from the 1/23/25
meeting. The motion was seconded by council member Ellen Argyres

Roll call vote:

Name Title Yay Nay Abstain
Victor Marthe Vice-Chair X
Crystal Sanchez Member N/A

Ellen Argyres Member X

William Duran Council Chair X

Jackie Kinnunen Secretary N/A

Thomas Walmsley Jr. Member X

5). Will Duran initiates the Pledge of Alegiance
B. ACTION ITEMS

1. Bank Reconciliations:
Kimberly Gonzales presented bank reconciliations from January and February. There was a



surplus in revenue, and it ended with a strong cash balance.

2. Budget Adjustment Requests

Kimberly Gonzales presented BARS 504-000-2425-0017-I to increase the operational budget.
BARS 504-000-2425-0013-I to increase function for food services, BARS 504-000-2425-0014-D
to decrease food service operations, BARS 504-000-2425-0018-I1 to instruction, BARS
504-000-2425-0019-1 increase to instruction, BARS 504-000-2425-0021-1B to REC for
instructional materials, BARS 504-000-2425-0001-D to decrease GOB library funds, BARS
504-000-2425-0015-I for capital outlay, BARS 504-000-2425-0016-I for capital outlay -
maintenance and repair, BARS 504-000-2425-0012-1B for maintenance and repair for building
and grounds.

Council member Thom Walmsley made a motion to approve the bank reconciliation. Council
member Victor Marthe seconded the motion.

Roll call vote:

Name Title Yay Nay Abstain
Victor Marthe Vice-Chair X

Crystal Sanchez Member N/A

Ellen Argyres Member X

William Duran Council Chair X

Jackie Kinnunen Secretary N/A

Thomas Walmsley Jr. Member X

3. Closed Campus Policies

Julie Geldmacher discussed closed-campus policies, specifically what law enforcement not
assigned to the school must present to enter the school building. A warrant with a case number
signed by a judge must be presented before entering the building. Discussion of risk of losing
federal funding. The policy is to clarify the exact process that must be followed for law
enforcement or state officials to enter the campus.



Will Du

ran made a motion to table the roll call vote until further legal counsel is in attendance for

discussion. Council member, Thomas Walmsley, seconded the motion.

Roll call vote:

Name Title Yay Nay Abstain
Victor Marthe Vice-Chair X

Crystal Sanchez Member N/A

Ellen Argyres Member X

William Duran Council Chair X

Jackie Kinnunen Secretary N/A

Thomas Walmsley Jr. Member X

C. DISCUSSION ITEMS
1. Head Administrator Report:
Julie Geldmacher discussed the lottery and open house event. Geldmacher shared feedback
from the annual site visit. Random student interviews and classroom observations were
conducted. Feedback stated that student engagement was high, that overall school culture felt
positive, and that there was a strong leadership team. Renewal will be recommended after the
next Fall visit.

Sam Gonzales reports on legislative updates. Some bills are lingering until April 11, which is the

deadlin

e the governor has to veto proposals, but some “for sures” are:

House Bill 63: Increase in unit factors for secondary

The family income index will be the mechanism to calculate qualifying families for funding
Senate Bill 163: Allows indigenous students to wear regalia during graduation
Anti-distraction policy - needs governor's signature. Council will need to make policy for
anti-distraction policy

House bill 54: Defibrillators will be required on school campus

Retirees for ERB who come back to work would extend the deadline to continue working
from 3 to 5 years

2. Finance Report


mailto:sam@dmhlaw.us

Kimberly Gonzales reports on audits and audit definitions. NVA did not have a repeat finding.
Audit Findings: due to transition and lack of documentation that was found and provided to
auditors
1). Internal Controls over Cash Disbursements

a). Reimbursements approved by the head of the school

b). Missing Travel Packet:

¢). Missing Purchase Order for Disbursement
2). Internal Controls over Cash Receipts - all deposits are made within 24 hours
3). Internal Control over Payroll - 1 employee did not have a background check - HR checklist
was created to ensure compliance
4). Financial Close and Reporting

3). Governing Council Training
The Governing Council Training on campus on a Saturday to include Dan and Sam from DMH
Law. Julie will reach out to Crystal and Jackie to schedule training.

4. Questions/Comments: The Gym will be used for voting polls. Tom abstains from the
discussion, but other GC members are OK with this

D. CLOSING BUSINESS
1. Agenda Items for Next Meeting:
2. Next Meeting — April 24, 2025, at 4:30 pm

3. Victor Marthe adjourned the meeting

The Council may take any agenda item out of order, to facilitate business-at-hand.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid

or service to attend or participate in the hearing or meeting, please contact jgeldmacher@nvanm.org or (505) 998-0501 at least 48 hours prior to
the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please
contact Mrs. Geldmacher at the phone number or email address above if a summary or other type of accessible format is needed.



