
 
AGENDA 

Stonewall Tell Elementary (STE) School Governance Council 
Date 4/14/2025 | time 5:00pm | Location STE Media Center (virtual option may be available online) 

SGC Members 
Nikki Porter, Principal | Jason Davis, Appointed Staff| Tiana Florence, Teacher | Sadeka Gillard, Appointed Staff |  

Fredrick Lynch, Parent (Vice-Chair) | Shannon Mobley, Community Member| Katrina Sloan, Parent (Chair) | 
Keesha Watson, Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community Member 

 

Time Item Owner 

5:00PM 
 

Call to Order 
 

Sloan (Chair) 

5:02PM Action Item: Approve Agenda 
 

Sloan (Chair) 

5:05PM Action Item: Approve March Minutes Lynch (Vice-Chair) 

5:07PM Informational Items:   

●​ Superintendent Advisory Council Update 
●​ Principal’s update 

 
 

Woodson 
Porter 

5:25PM 
Discussion Item: SGC Parent/Teacher Elections Update*  
  

 Outreach & Comms Committee 

5:30PM Discussion Item: Debrief Spring Cross Council Meeting  
Florence 

Watson (Parliamentarian) 

5:40PM 
Discussion & Action Item: Approve Charter Dollar 
Expenditure Proposals  
 

Sloan (Chair)  
All Members 

5:55PM Surveys & Assessments 

●​ Complete Council Surveys (All Members) 
●​ SY24-25 SGC Reflection Form (Completed as a group) 
●​ SGC Council Self-Assessment – 2025 (Completed 

individually) 
●​ Principal Feedback Survey – 2025 (Completed 

individually) 

 

All Members 



6:10PM Discussion Item: Draft Next Meeting’s Agenda  All Members 

6:20PM Action Item: Meeting Adjournment  Sloan (Chair) 

 

Meeting Norms Silence Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students 
 
Notes and Reminders 
* SGC Elections will take place between April 16th- April 23rd. Voters will receive ballots with candidate information for their schools 
through their email accounts that are registered in Infinite Campus.  Results will be shared with councils shortly following the close 
of the voting window and newly elected members will be contacted by the Governance Team to participate in New Member 
Onboarding. 
 
** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should 
align with all FCS Contracting requirements and purchase deadlines).  See the Charter Dollar Matrix for expenditure suggestions 
from each FCS district department. 
 
*** SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please find time to complete all 
three surveys with your council before the end of the school year. 
 
 
 

https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf

