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CLASSDESIGN
® Develop and pilot passion-based and/or
interdisciplinary classesinall schools

MASTERSCHEDULE AND CALENDAR

 Ensurestudentaccesstointerdisciplinaryclass
offerings andlearning experiences
® |ncreasestudentinteraction across grade levels

GRADINGAND ASSESSMENT SYSTEMS

 Developandimplementanassessmentand feedback
system informed by research and guided by a shared
philosophy




DISTRICT:Class Design

2024-25 ACTIONS

|dentify potential teachers for futureinterdisciplinary courses to
observe those currently teachinginthem

3-YEARVISION

* Alignbudgetprioritiesto
support the development of
interdisciplinaryclassesinall
schools
Develop shared philosophy of
curriculum design for
interdisciplinary classesacross
the district (what dowe want
teachingandlearninginthese
classestolook like?)

2024-25 GOAL(S)

® Developaplanfor
interdisciplinary coursesto

existinall schools by
September 2025

Develop aninnovative curriculum leadership group; bring together
current and future interdisciplinary class teachers to develop shared
pedagogical philosophy

Develop aplanto communicate with the parent community regarding
current and future courses

Prioritize Board and administrative learning walks to view current
interdisciplinary courses

|dentify models and opportunities for out-of-district intervisitations

DO team membersto participateinintervisitations to other schools
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DISTRICT:Master Schedule and Calendar
3.YEAR VISION 2024-25 GOAL(S) 2024-25 ACTIONS

Ensure student accesstointerdisciplinary class offerings and learning experiences

Each school’'s master schedule reflects ¢ Collaborate with each school’s e Create opportunitiesforbuilding-level
opportunities forinterdisciplinary, cross- leadership teamto develop and refine and cross-building meetings related to
gradeinteraction and passion-based master schedule toreflect the long- master scheduling work
experiences while maintaining unique, term vision ¢ |Leaddevelopmentofintersession
school-specificopportunities ¢ |dentify opportunitiesto build planning and activities
cohesion across schools to provide ¢ Develop acommunicationsplan
common experiences for all students regarding changestoeach school'’s
(Intersessions, etc.) master schedule

Increase studentinteraction across grade levels

¢ Allstudentswillengage andlearn ¢ Expand cross-grade modelsand ® |dentify models and opportunities for out-of-

with students of different grade examplesineach school diSfriC“"*er}'iSim“O"Srela’fed tocross-
grade experiences

levels on an ongoing basis ® Provide opportunitiesforintervisitations
across schools to see examples of these
interactions
® Ensurepedagogical coachesfocusand
collaborate on supporting and growing this
work across the district




DISTRICT: Grading and Assessment Systems

3-YEARVISION

2024-25 ACTIONS

¢ Developandimplementanassessmentand
feedback systeminformedbyresearch and
guided by a shared philosophy

2024-25 GOAL(S)

¢ Researchanddevelopasetofcore
principlesrelated to assessments and
feedbackinour school district

¢ Develop acommon philosophyasan
administrative team related towhat an
authenticassessment and feedback system
that values the process of learning should
involve

Ensurethatresearchrelated to this topicis shared
with the entire administrative team and discussed
regularly at meetings

|dentify potential model systems toinform our work

Develop plan for community engagement and
education on this topic

Connectwithinstitutions of higher education related
to how students genuinely distinguish themselves as
learners and students

Determine mechanismsto gather alumsand parent

feedback



CHHS:Class Design

3-YEARVISION

® Createasystemof concentrationsin
line with the Blue Ribbon Commission
work and offer diplomasealsto
studentsinavariety of areas
Design a comprehensive system of
portfolio-based assessmentsinline
with the Blue Ribbon Commission's
work
Recreate the high school calendar to
include:

Intersession mini-courses

Arunningaverage (not a quarter-

based system)
Progressreporting thatinvolves
students

Regular guest speakers and field
opportunities

Interdisciplinary coursesineach
grade that spanall academic
departmentsto fulfill core
academicrequirements

2024-25 GOAL(S)

Pilot group of 9th gradersinvolvedin
academic concentrations
Engageinprofessionallearning
about different philosophiesand
models for portfolio assessment;
Monitor Blue Ribbon work in this area
Develop acalendar showing
implementationin 2025-2026 and
the plantoachieve the 3-year vision,
beginning with modified Tuesday
afternoon schedules, ayearlong
running average, and
communication plans for students,
staff, and families

Approximately 60% of 9th graders
will take atleast oneinterdisciplinary
course for core credit,increasing to
100% of these studentsinan

interdisciplinary course for 2025-
2026
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2024-25 ACTIONS

CHHS will offer 3 academic
concentrations

Gather and apply feedback to the
developmentof newinterdisciplinary
courses

Engage futureinterdisciplinary
teachersinregularlearning walks and
otherdiscovery opportunities

Align budget planning and staffing
requeststosupport future
interdisciplinary course growth
Work with teachers on curriculum
development forthe next set of

interdisciplinary and dual enrollment
courses for the 2025-2026 school year




3-YEARVISION

2024-25 GOAL(S)
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CHHS:Master Schedule and Calendar

2024-25 ACTIONS

Ensure student accesstointerdisciplinary class offerings and learning experiences

Fullimplementation of a master
schedule and calendar thatincludes:

Time fortraditional courses and
interdisciplinary, team-taught
classes

Extracurricular clubs and
opportunitiesduring the school day
Community lunch

Revamped approach to AlS and
enrichment services and support
Opportunities for studentstowork
on special projects as acohort as
part of their concentrations
Opportunities forintersession
passion-based courses forall
students and staff

e Revisethe CHHS calendarto

remove marking periods and focus
onayearlong progression of
learning

Develop acalendarthatincludes
intersession time/time for passion-
based mini-courses thatall
students and staff participatein
Rethink progressreports and
parent conference formats to allow
for more authenticstudent
reflection and feedbackin line with
the vision of interdisciplinary
classes

Allow more studentsto better
access and engagein co-curricular
opportunities as part of their school
experience

® Finalize anewschedulewiththe
scheduling committee

¢ Sharethenewschedule with the whole
faculty and student focus groups for
feedback and adjustments

¢ Communicate masterschedule and
calendar changes with families as
part ofincoming 9th-grade
conversations

® Provide professional development
opportunities forteachersto
reimagine curriculumbasedona
yearlong approach (versus marking
periods)
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CHHS:Master Schedule and Calendar

3-YEARVISION

2024-25 GOAL(S)

2024-25 ACTIONS

Increase studentinteraction across grade levels

¢ Developandimplement a master
schedule thatincludes
community lunch,
extracurriculars during the school
day, and concentrations

¢ Develop acommunitylunch
model forimplementationin

2025-2026

e Continuetodevelopand
support multi-age elective and
coreclasses, including cross-
gradeinterdisciplinary courses

¢ Developaplantoinclude
extracurricular activities during
the school dayin addition to
after schooltofoster greater
cross-grade interactions and
leadership

¢ Createaco-curricular community

lunch coordinator position to
develop periodicevents, guest
speakers, and experiences for
studentstoengageinduring
community lunches

Create arotating system of extra-
curricular offeringstoallow foras
many clubs as possible tomeet

during the school dayin additionto
an after-school meeting time
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CHHS: Grading and Assesment

3-YEARVISION 2024-25 GOAL(S) 2024-25 ACTIONS

 Explore andimplement ¢ Supportthedevelopmentofa ® Provideteacher-led professional

innovative grading and study group todelveinto development forteachers

assessment approaches grading and assessment interested in piloting mastery-
practices based grading
Supportteacherswhoare |dentify assignmentsineach
implementing mastery-based contentareathat canbetailored
grading and assessmentin their toward concentrations
classes Connectwith and visit schools that
Develop aportfolio-based areimplementing non-traditional
assessment plan for students grading practices (mastery
pursuing concentrations transcripts, alternative models)
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PVC:Class Design

3-YEARVISION 2024-25 ACTIONS

1.Algebra For All & Inquiry-Based

Science

Calendar of math and science teacher workdays
Review, revise, and modify approach to math 5-8

Backward design from 8th Grade Algebra

Focus on cross-cutting concepts andinstruction that spirals conceptsin math
and science

20924-95 GOAL S ® Create project-basedinterdisciplinarylearning experiences that
: ( ) incorporatereal-world problems to develop/apply a variety of skills

¢ |dentify supports forstudents andteachers

2.Passion-Based Electives

3.Interdisciplinary Courses

1.Restructure curriculum and
instruction todiversify students’

Facilitate discussions with faculty about interest-based course offerings and
collaborate with colleaguestocreate new classes.

® Createanintersessionscheduleto facilitate offerings

Gleaninput from students about theirinterests and participation

experiences

2.Create opportunities forteachers

and students to pursue
interest/passion-basedlearning and
exploration,including a pilot
humanities class for 8th-grade
3.Supportother 7th and 8th Grade
teachersinthecreation of
Humanities courses over the 24-25
schooltolaunchin25-26

® Supportsummer collaborationinthecreation of the coursework

¢ Ongoingsupportandreflectionto modify the coursetoimprove student
experiences and outcomes

® Provide professional development forteachersinvolvedin this work; Co-

teaching, connecting standards and project-based learning




PVC:Master Schedule and Calendar

Ongoingrevision of the master schedule to support a variety of learning

3.YEAR VISIO N opportunities,asense of belonging and wellbeing and to shape the

educational environment for students and staff.

2024-25 GOAL(S) 2024-25 ACTIONS

Ensure student access tointerdisciplinary class offerings and learning experiences

e Alignlearningblockstosupportinterdisciplinary courses

® Increasethefrequencyof AlS offerings

e Realignlearningblockstocreate asmootherstarttothe day for
younger students

¢ Createazeroperiod

Modify the master scheduletoincrease
access to foundational, social-emotional,
andinterdisciplinarylearning
experiences

Increase studentinteraction across gradelevels

® Provide studentswith a mentor/connectionto atrusted adult

¢ Createanapproachtoloopingstudentsto maintaintheir mentor-
student relations/grouping

® Formulate mixed-grade small groups of 10 students, assigning EVERY

faculty member acohortto work with

¢ Createsmaller, mixed-grade student
groupings for Advisory and Passion Pursuit
time

¢ Enhancestudent-staff relationships and

connections throughoutthe middle school




PVC:Grading and Assesment

3-YEARVISION

2024-25 GOAL(S)

* Empowerfacultyto
strengthen connections
between standards and
BtPL&W to assessments

® Provide opportunities for
studentstohave avoicein
the evaluative process

Continuetodevelop and
implement assessment
strategies that provide
meaningful feedbackto
studentsregarding their

mastery of skills and
standards

<~

2024-25 ACTIONS

Reconvene the report card committee
Work with Curriculum Coordinators
tostrengthenthe connection between
assessment and reporting

Use focus groupstoglean feedback
fromstudents

Use student performance datato
identify future work

Conduct assessmentinventory to
align all assessments with skill-based
outcomes




CET:Class Design

3-YEARVISION 2024-25 ACTIONS

iTad pushinginto Gen Ed (K-4) classes/curriculum

¢ Createflexible, multi-age
class configurations and
learning experiences

¢ Buildaninterdisciplinary

elementary curriculum forall

students based on

environmental topics

2024-25 GOAL(S)

e Expanding‘Multi-grade Teaming” opportunities

* Implementacademic-basedlearning experiences through the

House model (e.g., One School One Book, Holidays, Community,

etc.)

e Skill-based configurationintervention (AlS) services

e Bringtogetherstakeholdersinterestedininnovating classroom

¢ Pilotandimplement design

interdisciplinary and
authenticstudentlearning
experiences, including those
that are multi-age




CET:Master Schedule and Calendar

3-YEARVISION 2024-25 ACTIONS

¢ Studentsattend passion- ¢ Createopportunities for students andteacherstoshare
based classes for unique

exposures/opportunities

their passions with each other

* |[mplement passion-based electivesinthe second semester
(“Tiger Day” every 7th day)

2024-25 GOAL(S) * |mplementMorning Programinthe second semester

(“Tiger Day”every7th day)

* |nvestigate, research,
and explore “X" day
(Tiger Day) schedule for
collaboration,
multiage/multigrade,
interdisciplinary
opportunities
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CET:Gradingand Assessment Systems

3-YEARVISION 2024-25 GOAL(S) 2024-25 ACTIONS

® Designaneffective meansof Explore assessment ® Visitdistrictsinnovating
reporting student progressina optionsaligned with elementary assessment
WZthGfS+”degfs hdo'veq"? currentinstructional systems
fedinterestandunderstand practicesandresearch Work with the Literacy
ng, fosters a growth mindset, :
ways to report student Committee and

and creates greaterinteresti | . Coach
n meaningful growth among progress .ns’rru.chona oachesto
Investigate assessment

parents

needs and options






