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Facilities and Operations Committee 

Agenda 
 

Wednesday, April 9, 2025 
5:00 p.m. - Durham Community School 

 
 
TO:​ ​ Malik Farlow, Michelle Ritcheson, Kelly Sink 
CC: ​ ​ Jean Skorapa, Superintendent 
FROM:​ Glen Reynolds, Director of Facilities  
DATE:​​ March 31, 2025 
RE:​ ​ Facilities and Operations Committee 
 

 
 

Agenda Items and Discussion: 
 
 

1.​ RFP Update  
a.​ Pownal Elementary School Septic  
b.​ Pownal Elementary School Playground Equipment 

 
2.​  Energy Audit Phase One Project Update 

a.​ Freeport High School - Boiler Replacement 
b.​ LED Lighting Upgrade  
c.​ Fire Panels/Devices Upgrade 

 
3.​ Future Agenda Items 

 
Upcoming Meetings 
May 7, 2025 
June 4, 2025 
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