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2024-2025 Phase Two: The Needs Assessment for Districts

Understanding Continuous Improvement: The Needs Assessment for Districts

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around district goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive district improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the aspects of teaching and
learning that affect performance must guide the work. An effective improvement process should
address the contributing factors creating the learning environment (inputs) and the performance
data (outcomes).

The needs assessment provides the framework for all districts to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for districts, each district to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used for reviewing, analyzing and applying data results
as you conducted this year's needs assessment. Include names of district leadership
teams and stakeholder groups involved, a timeline of the process, the specific data
reviewed, and how the meetings were documented.

The collaborative effort among the district leadership, federal programs team, and
various stakeholder groups has enabled us to create a comprehensive plan to
address the needs of our students effectively. By leveraging data from multiple
sources and engaging stakeholders throughout the process, we are better equipped
to implement strategies that foster academic success, mental health support, and a
safe learning environment. The following outlines the steps taken, the stakeholders
involved, and the timeline.

Stakeholders

District Leadership Team: Comprised of district administrators and department
heads.

Federal Programs Stakeholder Team: Included representatives from federal
programs, educators, and community members.
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Mental Health Advisory Committee: Focused on student mental health and
wellbeing.

Attendance and Safety Committee: Concentrated on absenteeism and safety
metrics.

Timeline of the Process

August 2024: Initiation of the needs assessment process.
September 2024: Data collection and preliminary analysis.
October 2024: Stakeholder meetings to discuss findings.

November 2024: Finalization of recommendations and sharing with the Federal
Programs Stakeholder Team.

Data Reviewed

State Accountability Results: Analyzed academic performance metrics and school
ratings.

Mental Health Data: Gathered surveys and reports on student mental health needs.

Absenteeism Rates: Reviewed attendance records to identify trends and areas of
concern.

Safety Reports: Evaluated incidents and safety protocols in place within the schools.

Review and Analysis Process

Data Collection: The district leadership team collected and organized relevant data
from state and local sources. Including the previous plan and its implementation.

Internal Review Meetings: Held a series of meetings in September with the district
leadership team to analyze the data. Each meeting focused on specific data areas
(academic performance, mental health, absenteeism, safety).

Stakeholder Engagement: In October, stakeholder groups convened to discuss the
initial findings. These meetings were critical for gathering diverse perspectives and
input.

Collaboration with Federal Programs Team: Once the data had been analyzed and
discussed internally, the results were shared with the Federal Programs Stakeholder
Team. Together, they worked to draft a strategic plan to address the identified
needs.

Documentation of Meetings
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All meetings were documented through:

* Meeting Minutes: Captured key discussions, decisions made, and action items
assigned.

+ Stakeholder Feedback Forms: Collected input from participants on proposed
recommendations and next steps.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s Comprehensive District Improvement Plan (CDIP). What was
successful? How does it inform this year’s plan?

In the previous year’'s Comprehensive District Improvement Plan (CDIP), several key
goals, objectives, strategies, and activities were implemented to enhance
educational outcomes across the district.

Summary of Implementation

Alignment of Curriculum: Beginning in the summer of 2023, the district focused on
aligning the curriculum to ensure consistency and coherence across grade levels
and subjects.

Development of Common Assessments: The district developed common
assessments using Pear Assessments to provide a standardized measure of student

learning based upon the standards and to inform instructional practices.

32-Week Pacing Guide: A pacing guide was created to map out all standards over a
32-week period, helping teachers effectively plan and deliver instruction.

Unit Planning Tool: The implementation of a unit planning tool allowed for more
organized and collaborative lesson design among educators.

Professional Learning Communities (PLCs): PLCs were established to foster

collaboration among teachers, allowing them to share best practices and analyze
student data together.

Monitoring Data and Student Progress: Stronger monitoring of data and student
progress was initiated to support the Multi-Tiered System of Supports (MTSS) plan,
ensuring timely interventions for students not meeting benchmarks.

Special Education Support: The Director of Special Education provided additional
training for special needs staff and proctors, enhancing their ability to support
student accommodations effectively.

Culture Committee: A culture committee was formed with diverse stakeholders to
enhance school climate, resulting in improvements in climate ratings across all
schools.

Successes
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The alignment of the curriculum, the establishment of common assessments, and
the implementation of PLCs contributed to a more cohesive educational
environment. The culture committee's work positively impacted school climate,
indicating a successful initiative that involved community and stakeholder
engagement.

Areas for Improvement

Despite these successes, the district faced challenges in its goal to increase the
graduation rate from 96.1% to 100%. Instead, there was a decrease of 3.5%,
highlighting the need to revisit and refine strategies at the high school level for
graduation rate.

Informing This Year’s Plan

This year’s plan is informed by last year's successes and challenges, focusing on key
areas to enhance student outcomes and address proficiency across content areas.

Data-Driven, Grade-Level PLCs

The implementation of data-driven, grade-level Professional Learning Communities
(PLCs) will be a central strategy. These PLCs will facilitate regular monitoring of
student progress, enabling educators to identify gaps in learning and determine
necessary interventions. The emphasis will be on increasing the number of
proficient and distinguished students while decreasing the number of novice
learners.

High-Quality Instructional Resources

Building on last year's purchase of green-rated, high-quality instructional Tier 1
resources in reading, science, and social studies, this year will see an intensified
focus on integrating these materials into everyday instruction. By leveraging these
resources effectively, teachers can provide engaging and effective learning
experiences that support proficiency across all content areas.

Goal Setting with Universal Screening Data

Using the KSA Calculator Tool, educators will set specific, measurable goals based
on universal screening data. This data-driven approach will help identify individual
student needs and tailor interventions accordingly, ensuring that all students are
supported in their learning journey.

Attendance Teams

To address chronic absenteeism, attendance teams will be implemented at each
school. These teams will focus on reducing and preventing chronic absenteeism by
proactively engaging with families and students, reinforcing the importance of
regular attendance for academic success.

Revisiting Strategies for graduation rate
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Prioritizing a review of strategies and activities aimed at improving graduation rates,
particularly through targeted interventions and support for at-risk students.

Targeted Interventions

Utilizing insights from the MTSS framework to provide tailored interventions for
students struggling to meet academic benchmarks.

Conclusion

By concentrating on proficiency through data-driven practices, high-quality
resources, targeted goal-setting, and proactive attendance initiatives, this year’s
plan aims to create a supportive and responsive educational environment. This
comprehensive approach will ensure that all students have the opportunity to
succeed and thrive academically.

Trends
3. After analyzing data trends from the previous two academic years, which academic,
cultural and behavioral measures remain significant areas for improvement?

Example of Trends
* The number of behavior referrals increased from 204 in 2022-2023 to 288 in 2023-2024.

* From 2022 to 2024, the district saw an 11% increase in novice scores in reading among

students with achievement gaps.
Academic Measures

Elementary Trends: Elementary reading showed a positive trend with a 10.4%
increase overall, alongside a 6% increase in proficiency. However, a decrease of 13%
in novice learners indicates that while more students are becoming proficient, there
remains a critical need to address the needs of those who are still struggling. In
science, the decrease in novice learners by 21% is a positive sign, but further efforts
are necessary to sustain and build upon this improvement.

Middle School Trends: Science, Social Studies, and Writing: There was a 7.7%
decrease in performance in these areas. While math and reading maintained steady
performance, the decline in these subjects highlights a need for targeted
interventions to boost proficiency and engagement.

High School Trends: The high school currently ranks 41st in the state, indicating a
need for substantial improvement. Despite notable gains in math and reading, with
a 20.6% increase in proficiency and a decrease in novice rates, social studies and
science have seen a concerning decrease of 18.6%. These subjects will be a primary
focus for this year, as elevating proficiency in both is essential for overall academic
success.

C‘Ognld Page 7 of 13



2024-2025 Phase Two: The Needs Assessment for Districts - 2024-2025 Phase Two: The Needs Assessment for
Districts_11012024_13:03 - Generated on 03/28/2025

Middlesboro Independent

Cultural Measures

School Climate: Elementary school climate improved by 5.2%, and middle school
climate saw an increase of 13.4%. These improvements are encouraging, but
continued focus on enhancing school climate is essential to foster a supportive
learning environment across all levels.

Behavioral Measures: Addressing student behavior will be vital, particularly in
maintaining positive school climates and ensuring that all students feel safe and
supported. Proactive measures, including social-emotional learning programs, will
be key in this area.

Conclusion

Overall, the significant areas for improvement identified through data analysis
include:

 High School Social Studies and Science: Focused interventions are necessary
to reverse the decline and improve student outcomes.

« Middle School Science, Social Studies, and Writing: Targeted strategies will be
needed to address the decreases in proficiency.

+ Continued Support in Elementary Reading and Math: While there are positive
trends, addressing the needs of novice learners remains a priority.

+ Ongoing Enhancement of School Climate: Building on current improvements
will help create a more conducive learning environment.

Current State
4. Describe in narrative form the current condition of the district using precise numbers
and percentages as revealed by multiple sources of outcome data. Cite the source of data
used.

Example of Current Academic State:

* Thirty-four percent of students in the achievement gap scored proficient on Kentucky
Summative Assessment (KSA) in reading. Local benchmark data indicates that thirty-two
percent of all students receive Tier Il intervention in reading.

* Fifty-four percent of our students scored proficient in math on the KSA compared to the
state average of 57%. Local formative assessments show 53% of students are on grade
level in math.

Example of Non-Academic Current State:

* Teacher attendance rate was 84% for the 2023-2024 academic year. 2023-2024 Impact
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survey data shows that 71% of staff feel like they belong at our school.

* Survey results and perception data indicated 74% of the district's teachers received
adequate professional development.
Elementary

Overall KSA score: 55.8 Rating: Yellow Classification Reading and Mathematics
Indicator: 49.8 (Medium, Yellow), Science Indicator: 60.7 (High, Green), School
Climate/Safety Indicator: 82.2 (High, Green).

Middle

Overall KSA score: 52.4 Rating: Yellow Classification Reading and Mathematics
Indicator: 52.4 (Yellow), Science Indicator: 42.9 (Orange), School Climate/Safety
Indicator: 78.2(Blue).

High

Overall KSA score: 76.7 rating: Green Classification Reading and Mathematics
Indicator: 80.4 (Green), Science Indicator: 41.7 (Orange) School Climate/Safety
Indicator: 68.6(Green) Postsecondary Readiness 100.4 (Blue) Graduation Rate 92.6
(Yellow)

Non-Academic

As part of our ongoing commitment to improving instructional quality, last spring
we invested in green-rated, HQIR Tier | resources for reading, science, and social
studies. These high-quality materials are designed to support student success and
align with best practices in education. Additionally, each of our three schools now
has an instructional coach dedicated to supporting staff with curriculum
development. These coaches also facilitate Professional Learning Communities
(PLCs), where teachers collaborate to collect and analyze data, ensuring that
instructional strategies are effectively tailored to meet the needs of all students.

To address chronic absenteeism and improve overall attendance, we have
implemented attendance teams at each school. These teams are focused on
identifying and supporting students at risk of chronic absenteeism, with the goal of
providing early interventions and strategies to reduce absences. Currently, our
district's attendance rate stands at 89.8% for this school year, which marks a slight
improvement from last year’s rate of 89.01%. While this shows progress, we
recognize the ongoing need to continue efforts in addressing attendance issues,
particularly chronic absenteeism, to ensure that all students are receiving
consistent, uninterrupted instruction.

Priorities/Concerns

C‘Ognld Page 9 of 13



2024-2025 Phase Two: The Needs Assessment for Districts - 2024-2025 Phase Two: The Needs Assessment for
Districts_11012024_13:03 - Generated on 03/28/2025

Middlesboro Independent

5. Clearly and concisely describe the two or three greatest areas of weakness using
precise numbers and percentages.

NOTE: You must thoroughly addressed these priorities in the Comprehensive District
Improvement Plan (CDIP) diagnostic and template.

Example: Students in our gap groups are scoring significantly below all students. Sixty-
eight percent of students in the achievement gap scored below proficiency on the
Kentucky Summative Assessment (KSA) in reading as opposed to just 12% of non-gap
learners.

Elementary

* 32% of Economically Disadvantaged students scored Novice in reading and
44% of students in the same group, scored Novice in Mathematics.

« Students with IEPs have a combined reading and math achievement gap of 17
compared to students without IEPs.

Middle

* 32% of Economically Disadvantaged students scored Novice in reading and
41% of students in the same group, scored Novice in Mathematics.

+ 46% of all students scored novice in social studies.
High

* For the fifth year in a row science scores are suppressed due to not having
anyone score distinguished. Science is an area of concern for us as 53.5%
scored novice with only .04% scoring proficient.

 Graduation rate is currently 92.6 this was a decrease of 3.5 points from the
previous year. We dropped in classification from green to yellow.

Non Academic:

Currently, attendance remains an area of concern within our district, with a current
attendance rate of 89.8%. Alarmingly, 46.56% of students across K-12 are chronically
absent. While this figure includes both excused absences, such as those with
doctor's notes, the reality is that regardless of whether absences are excused or
unexcused, students are missing valuable instructional time. This disruption to
learning presents significant challenges to student achievement and highlights the
need for targeted interventions to improve attendance and reduce chronic
absenteeism.

Strengths/Leverages
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6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the district. Explain how the district will utilize the strengths
and leverages to improve areas of concern listed above.

Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.

Elementary

* As rated by the students, the Quality of School Climate & Safety Indicator rated
82.2 overall. the students are confident that they are in a safe and caring
environment.

+ 2024 KSA results confirmed that Novice decreased from 52% to 44% in
mathematics.

« 2024 KSA results confirmed that Novice decreased from 44% to 31% in
reading.

*+ 2024 KSA results confirmed that our students increased in both reading and
math, and increased significantly in Quality of School Climate & Safety.

+ 2024 KSA results confirmed that science increased from 46.3 to 60.7.

Middle

* As rated by the students, the Quality of School Climate & Safety Indicator rated
73.1 overall. This was a 13.4 increase and shows that students are confident
that they are in a safe and caring environment.

* Novice reduction of 12% in math.
High
« Math and reading has increased 31.8 points over the last 2 years.
* Novice reduction of 14% in reading
+ Novice reduction of 12% in math

« Ranked 41st out of 229 high schools in the state.
« Postsecondary readiness received a blue rating for the 2nd year in a row

Non Academic:

A culture team, in partnership with PBIS (Positive Behavioral Interventions and
Supports), is in place to foster a positive and inclusive learning environment for
both students and staff. This collaborative effort has been a key strength of our
district, as reflected in the consistently high ratings across all schools on the school
safety and climate survey.
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Evaluate the Teaching and Learning Environment

7. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture

Utilizing implementation data, perception data, and current policies and practices:

a. Complete the Key Elements Template.

e b. Upload your completed template in the attachment area directly below.
ATTACHMENTS

Attachment Name

2024 District Key Elements

8. After analyzing the Key Elements of your teaching and learning environment, on which
two or three processes, practices or conditions will the district focus its resources and
efforts to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: The Comprehensive District Improvement Plan (CDIP) diagnostic and template
must thoroughly address these elements.

We will focus on KCWP 2: Design and Deliver Instruction and KCWP 4: Review,

Analyze, and Apply Data Results. By prioritizing these key components, we aim to
enhance instructional effectiveness and make data-driven decisions that support
continuous improvement in our teaching and learning environment. This targeted

approach will help us achieve our desired changes and better meet the needs of
our students.
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Attachment Summary

Attachment Name

Description

Associated Item(s)

2024 District Key Elements
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