2024-2025 Phase One: Executive Summary for
Schools 09152024 16:57

2024-2025 Phase One: Executive Summary for Schools

Middlesboro Elementary School
Cindy Porter
3400 West Cumberland Avenue
Middlesboro, Kentucky, 40965
United States of America

o, Diagnostics ©Cognia, Inc.



2024-2025 Phase One: Executive Summary for Schools - 2024-2025 Phase One: Executive Summary for Schools_09152024_16:57 -
Generated on 03/28/2025

Middlesboro Elementary School

Table of Contents

2024-2025 Phase One: Executive Summary for Schools 3

G‘Oind Page 2 of 7



2024-2025 Phase One: Executive Summary for Schools - 2024-2025 Phase One: Executive Summary for Schools_09152024_16:57 -
Generated on 03/28/2025

Middlesboro Elementary School

2024-2025 Phase One: Executive Summary for Schools

Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Middlesboro Elementary School is part of the Middlesboro Independent School
District located in Middlesboro, Kentucky. Middlesboro is a small town with a
population of 9,383 residents nestled in the Appalachian Mountains of Southern
Kentucky, located on the border of Tennessee and Virginia near the Cumberland
Gap National Park, a well-recognized landmark. -Middlesboro Elementary School
encompasses five grade levels from Kindergarten to 4th grade, plus preschool. As of
September 17th, this school has a current enroliment of 433 (K-4) students
consisting of 215 males and 219 females, and 80 preschool students for a school
total of 513 students. 86.7% white, 3.3% black, 2.1% Hispanic, 0.0% American Indian,
0.0% Pacific Islander, and 7.4% two or more races. At this time, Middlesboro
Elementary School has 134 students with an active IEP. 23 students are currently
listed as homeless. -Currently, Middlesboro Elementary School, as well as the entire
Middlesboro School District, participates in the "Community Eligibility Options"
feeding program. This program provides all students with free breakfast and lunch,
without the addition of this program, 83.2% of our students qualify for free meals,
and are classified as Economically Disadvantaged. -Middlesboro Elementary School
also participates in the "Fresh Fruits and Vegetables" program which supplies each
student with a fresh fruit or vegetable snack each day. There are 35 certified
teachers on staff, comprised of 7 males and 28 females. The student to teacher
ratio is 13:1. The average household income in Middlesboro is $35,798 with a
poverty rate of 29.2%. The median rental costs in recent years comes to $513 per
month, and the median house value is $87,000. -Middlesboro Elementary School
has two computer labs in the library/ media center consisting of 60 Chromebox
computers. Each grade level has technology not only within the classroom, but also
mobile carts that they share. This provides all students access to a chromebook
while at school. All classrooms are equipped with Aver interactive board technology
as well. -Middlesboro Elementary School currently has an attendance rate of 91.68%
for the current school year (2024). -Middlesboro Elementary School has 35 full time
equivalent teachers. Middlesboro Elementary School has 5 special education
teachers, 1 resource teacher and 2 MSD special education teachers, as well as three
special area teachers: STEAM, Physical Education and Performing Arts. We currently
have one full time librarian/media specialist on staff, one full time guidance
counselor and a Family Resource Center within the school. -Middlesboro
Elementary School is an accredited school by AdvanceEd (formerly the Southern
Association of Colleges and Schools). The biggest hurdle for this school is the
current shortage of substitute teachers, bus drivers, and other classified workers in
the school district. Attendance has been sporadic for both students and staff. Also,
the school has seen an influx of students moving between local school districts and
students entering/enrolling who have not attended school in the past.
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School Stakeholders
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Students, staff, parents, and community members are working together for the
success of the school and its students. The school has an active PTO that organizes
fundraising activities and school events. Parent surveys are conducted several times
throughout the school year, and a parent-school compact is reviewed and discussed
at the opening of each school year during "Back to School Night". Families do not
have to purchase any school supplies. All supplies are provided by the school
district. Middlesboro Elementary offers a "Meet the Standards Night" to all families
where parents can come and meet with teachers and learn about the standards
and expectations for their child to be successful throughout the school year.
Parent/Teacher conference nights are offered at every grading mid-term, and
several parent-student activity nights, sponsored by the school's FRYSC, are
provided for students and families throughout the year. Through several grants, the
following organizations provide support and community outreach to engage
students from birth, throughout their years at Middlesboro Elementary School:
Partners for Rural Impact, Full Service Community Schools, Innovative Approaches
to Literacy, STOP Violence in Schools, AmeriCorps, and Save the Children.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs, including the year in which they were last reviewed or revised. Describe how the school
embodies its purpose through its program offerings and expectations for students and how
stakeholders are involved in its development.

The mission of Middlesboro Elementary School is: "Where Leading and Learning
Begins" Vision Statement: "Imagine, Believe, Achieve" Middlesboro Elementary
School is focused on assisting our students to become college and career ready.
These skills are acquired through numerous strategies and activities that are
embedded in high-quality instruction across the curriculum and documented
throughout the CSIP. The school's PBIS program integrates the values of
"Responsible, Respectful, and Engaged" behaviors. This school year, several student
groups have been formed with the help of the FRYSC director and the director of
Full Service Community Schools. These groups include Student Council, LEGO
League, School Safety Patrol, Running Club, Leadership Club, Kindness Club,
Cafeteria Crew, Mail Crew, and Flag Crew. These groups have proven to be a positive
outlet for students, as behavior referrals are down from last year at this time.
Students had to fill out applications in order to apply for these clubs. After they
were selected, they were given the opportunity to help create the expectations and
responsibilities of each.

Notable Achievements and Areas of Improvement
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Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

Notable Achievements: Middlesboro Elementary School made significant
improvement and moved from an "Orange School" to a "Yellow School" according to
KSA indicators. The school also dropped out of all state classifications and is no
longer a TSI school. Middlesboro Elementary increased +5.7 in overall score, +10.4
in reading and math, +14.4 in science and +5.2 in school climate survey. The
2021-2022 scores classified the school as a TSI school due to lower scores in the
economically disadvantaged group, and the students with IEP group. In 2022-2023
the school made significant improvement and moved out of the TSI classification for
the economically disadvantaged, but remained a TSI classification due to students
with [EP group. Middlesboro Elementary School has developed district approved
curriculum maps in science, social studies, mathematics and reading/language arts
that are fully aligned to common core standards. The school participated in a
district-wide curriculum mapping activity during summer professional development
days of 2023 and in the summer professional development days of 2024 they
continued to improve and adjust those curriculum maps. Middlesboro Elementary
School has adopted a common core aligned math program to further support
instruction that assists in teaching common core standards to mastery.
Middlesboro Elementary School has adopted a HQIR reading/language arts
program to further support instruction that assists in teaching common core
standards to mastery. Middlesboro Elementary School has also adopted HQIR
science and social studies curriculums. Middlesboro Elementary Academic Team
has had 4 consecutive District Championships, and 4 consecutive Regional Runner-
Ups. In 2022, they were the Regional Quick Recall runners-up. In 2023, they
participated in the regional competition for the fifth consecutive year. Areas of
Improvement: Middlesboro Elementary uses i-Ready Screener in Reading and Math
for all students. All students are now using IXL individualized skills plans to improve
reading and math skills. Science: Incorporate reading and math standards into
science content. Incorporate engineering practices and hands on activities using
manipulatives more frequently. Writing: Integrate with reading and work towards
proficiency in constructing short answers and extended response answers. Math:
Improve math facts knowledge through automaticity practice and reinforce skills
mastery through Reflex math, i-Ready, and IXL individualized skills plans. Reading:
Consistent progress monitoring of reading standards mastery and teaching of
reading strategies to mastery in UFLi (Kindergarten) and i-Ready (K-4). Early i-Ready
Diagnostic testing in August of 2024 revealed that the overall school grade level
equivalencies were up in both reading and math compared to last year's starting
points.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.
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Through support of the local school board, the school was able to hire a full-time
curriculum coach who works with teachers in the classroom everyday. They provide
additional support to teachers, students and families through curriculum and family
activities. Through the IAR (Innovative Approaches to Literacy) Grant, the school has
a full-time Reading/Literacy Coach who assists with home and community relations,
in-class instruction, professional development opportunities, and monetary
assistance with literacy purchases for the school. The grant has also provided two
full time reading tutors through the AmeriCorps program. The grant is also working
with the Save the Children foundation to assist families with children from birth to 4
years old to help them prepare for preschool. Partners for Rural Impact has
initiated a Full Service Community Schools program that focuses on community
involvement and parent assistance. An after school program through this service is
planned for the fall of 2024 and spring of 2025. This service has also purchased a
LU Interactive Playground for our school. This will provide our students with
additional educational learning experiences through physical activity. Middlesboro
Elementary School is developing it's first BETA club and LEGO League beginning in
fall 2024.
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