Strategic Plan
Winton Woods City School District

Core Values: Educational Excellence, Integrity, and Appreciation for Every Student’s Uniqueness
Mission Statement: Winton Woods City Schools actively engages and challenges all learners to reach their maximum potential.

Three-Year Vision: Winton Woods City Schools maintains a standard of excellence, with the Board of Education, staff, students, parents,
and community all contributing to that achievement.

Priorities/Goals:

A. Strengthen student achievement.

We are committed to:
e achieving an excellent rating on the local report card.
e offering a rigorous, comprehensive K-12 curriculum.
e increasing parent and community engagement in our students’ academic success.

B. Strengthen the district’s financial position.

We are committed to:
e increasing student enroliment.

e reducing current operating expenses.
determining-if-a-bond-issue-forupdatedfaeiliti . (Completed November 2016)

C. Strengthen communication and engagement with the community.

We are committed to:
e increasing understanding of the district’s priorities and goals.
e using a variety of media that promotes two-way communication.
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Priorities

Goals/Status

Strategies

Measures/Evidence

A. Strengthen student
achievement.

A1. Achieve an excellent rating on
the local report card.

A2. Offer a rigorous,
comprehensive K-12 curriculum.

A3. Increase parent and
community engagement in our
students’ academic success.

A1. Analyze value-added and
assessment data to differentiate
instruction.

A2. Develop and implement a reform
initiative to enhance the rigor of the
curriculum and instruction.

A3. Increase parent use of Progress
Book and attendance at academic
events, including parent/teacher
conferences.

A1. Local Report Card Ratings

A2. Advanced Course Offerings and
Student Grades, ACT/SAT scores

A3. Parent/Community Participation
in Academic Events & Progress
Book usage.
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Priorities Goals/Status Strategies Measures/Evidence
B. Strengthen the district’s B1. Increase student enroliment. B1. Develop new programs to attract | B1. Annual October Enroliment
financial position. new students.
B2. Reduce current operating B2. Research & implement B2. Annual Operating Expenditures
expenses. non-instructional cost-saving

measures (e.g., maintenance and
custodial costs).

B3 L . . o B3. Ohio School Facilities
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C. Strengthen communication
and engagement with the

community.

C1. Increase understanding of the
district’s priorities & goals.

C2. Use a variety of media that

promotes two-way communication.

C1. Conduct an annual community
survey and forum on the district’s
priorities & goals.

C2. Conduct a communications
audit and implement strategies
where feasible.

C1. Community Survey Results and
Feedback Forum Data on District
Priorities & Goals

C2. Community Survey/Focus
Group Results on Community
Satisfaction




