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Director of Business Operations Overview

● Administration and Oversight of:
○ Business Operations 
○ Maintenance/Custodial/ Buildings and Grounds
○ Food Service
○ Transportation
○ Student and Staff Safety



Director of Business Operations Overview

● Business Operations:
○ Best way to describe it would be…
○ HVAC/ Filters
○ Plumbing
○ Electrical
○ Cintas / Valley 
○ Copiers/ Printing
○ School based equipment and expenses



Director of Business Operations Overview

● Maintenance/ Custodial/ Building and Grounds:
○ 4 Maintenance Positions (1 Electrician, w/ general 

maintenance responsibilities)
○ Care and maintenance of grounds/ snow removal

■ General maintenance inside all facilities
○ Custodial Staff consisting of 25 full time 1st, 2nd and 3rd 

shift custodians and 3 part-time custodians. 
■ Responsible for approximately 620,000 sq./ft.

○ Goal is self sufficiency!  



Director of Business Operations Overview

● Food Service:
○ Comprised of 18 employees (Lead/Head Cooks, Cafeteria 

Workers and Cashiers
○ 2500 Meals served each day/ slightly over half of our 

student population (Does not include a la carte items)
○ Incredible work on the front lines making sure all kids are 

provided with a food to make it through their day
○ Supported by the generosity community donations
○ Financially more or less self sufficient 



Director of Business Operations Overview

● Transportation :
○ Comprised of 47 Drivers
○ Transport approximately 2221 LCSD Students, 210 Parochial Students and 

81 Special Education Students. 
○ On a daily basis LCSD transportation travels approximately 2315 miles
○ Employee 2 Full Time Mechanics
○ Maintain a fleet of 65 Buses, 2 Plow Trucks and 3 Vans
○ Maintain and support a fully functional Bus Garage 
○ Fun Fact: Traversa Software provides a Parent App that allows for parents 

to view bus information, update bus information and track bus routes!



Director of Business Operations Overview

● Student and Staff Safety:
○ Creation of comprehensive safety plan in conjunction with 

the LCSD Safety Team/ Loveland Police and Fire
○ Active Shooter Response Options and Reunification
○ Raptor Technologies/ Night Lock Devices
○ Secondary Evacuation Sites (Bomb/ Gas/ Safety)
○ Collaborate with neighboring districts to assist with 

emergency response.



First 6 months approach…

● Customer service oriented in all aspects of the department
● Culture driven…Be at your best everyday because our school 

community, families and most importantly our students deserve it! 
● Outward facing focus…
● Responsive to the needs of staff, students and our community 
● Being Community Member, 17 years as an AD, Father to three 

Daughters, Show Choir Dad (x2), Cheer/Lax/Soccer/Basketball Dad… 
Provides valuable insight into valuing every single student!

● Foster community and booster partnerships to assist in improving all 
extracurricular facilities and common areas.



Loveland Early Childhood 
Center

● Built in 1963
● 369 Students
● Facility outline…
● Challenges … 

Plumbing, Trailers, 
Maintenance of 
playground area and 
outdoor spaces.



Loveland Primary School 
Loveland Elementary School

● LES - Built in 1941
● LPS - Built in 1957
● 1211 Students
● Facility outline…
● Challenges… Electrical, 

Plumbing, Roofing, 
HVAC, Traffic/Parking, 
Windows, Technology 
Updates, Safety 
Updates, Heavy School 
and Community use 



Loveland Intermediate School 
Loveland Middle School

● LIS - Built in 2000
● LMS - Built in 1962
● 1257 Students
● Facility outline…
● Challenges…Roofing, 

Common Areas, 
Outdated Theater and 
Stadium, Heavy 
School and 
Community usage 



Loveland High School ● Built in 1992
● 1230 Students 
● Facility outline…
● Challenges…Outdated 

Theater, Gutters, 
Parking Lots, Mowing, 
VERY Heavy school 
and community 
usage in common 
areas and Athletic 
Areas  



Major Facility Expenses

● Roofing
● HVAC
● Paving
● Facility Maintenance (PM) 
● Technology
● Buildings and Grounds 



Capital Planning
Working plan:

1. Weekly meetings to discuss inputs affecting budget
2. Future planning for major expenses
3. Establish and maintain a PI contingency fund



Capital Planning



Permanent Improvement Fund (PI)
● This is funded by a permanent improvement levy passed in 2004  

● By law, a permanent improvement (PI) fund can be used to pay for 
the acquisition, replacement, enhancement, maintenance, or repair 
of permanent improvements

● These improvements/purchases must have a useful life of at least 
five years



Building Expenses Over Time

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

LECC $25,000.00 $27,750.00 $29,062.50 $30,140.63 $31,623.66 $33,180.12 $34,813.66 $36,528.12 $38,327.51 $40,216.07 $40,722.37

LPS $32,000.00 $38,587.00 $40,267.00 $541,033.60 $293,005.49 $545,073.58 $547,242.60 $449,517.54 $151,903.61 $154,406.29 $52,124.63

LES $32,000.00 $288,587.00 $40,267.00 $291,033.60 $293,005.49 $545,073.58 $547,242.60 $449,517.54 $151,903.61 $154,406.29 $52,124.63

LIS $491,500.00 $53,726.00 $231,088.50 $332,273.93 $335,034.01 $337,928.98 $365,965.50 $269,150.56 $172,491.46 $325,995.92 $73,300.26

LMS $765,000.00 $31,151.00 $207,384.75 $307,384.99 $308,900.62 $310,488.93 $337,153.45 $488,897.90 $140,726.17 $42,642.36 $38,279.02

LHS $150,149.00 $142,066.85 $148,438.10 $373,747.98 $406,244.17 $635,554.66 $463,945.74 $143,549.30 $150,529.27 $157,852.32 $154,744.99



Governor’s Budget 
Proposal



Governor DeWine’s Budget Proposal

● Includes phased in reductions for districts on the funding 
guarantee (roughly 56% of Ohio School Districts)

● Reductions include:
○  a 5% reduction in guarantee funds in FY26 (2025-26 school 

year)
○ a 10% reduction in guarantee funds in FY27 (2026-27 school 

year) and holding for future years

● This means that LCSD, that already receives less than 85% of other 
Ohio school districts in per pupil funding, would be negatively 
impacted beginning next school year



LCS is a Guarantee District

20



HB96 Effect on LCS Cash Balance

November 
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Effect on LCS Cash Balance

$2.5M 
negative 

impact on 
cash 

balance



Effect on LCS Cash Days

90 day cash 
balance 
policy



Next Steps to advocate for LCSD 

● LCSD sent every local legislator a letter stating district funding 
concerns and requesting a meeting to discuss the concerns

● Attended the state legislator breakfast February 21st at the HCESC
● Attending the State Legislator Meeting again this year on March 18th 

to discuss the concerns with legislators
● Developed a one-page document to state the three requests LCSD 

has of state funding based on feedback from the School Funding 
Committee







Call to Action

1. Contact Legislators with a phone call, email, letter
2. Be student focused, be specific
3. Reference our three lobbying steps
4. Spread the word

a. Make a personal appeal to 10 friends for a phone call, email, and letter
b. Share on social media

Lobbying resource center: lovelandschools.org/lobby

http://lovelandschools.org/lobby


Budget Timeline

● Ohio House (tentative dates)
○ Hearings in Finance Committee March 11-13
○ “Substitute Bill” / House Budget Bill introduced - April 1
○ House Budget Approved - Possibly April 9

● Ohio Senate
○ Testimony from state agencies - March 31-April 11
○ Hearings in Education Committee - April 28-May 16
○ Public Testimony - Week of May 26
○ Senate Budget Bill Approved - Possibly June 12

● Conference Committee
● Final Budget

○ Deadline June 30


