ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: March 26, 2025

Meeting Time: 4:15pm
Location: RHS Media Center

Meeting Minutes

Council Member Attendance
Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative/ Vice Chair: Tracey Buot Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Community Member/ Chair: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jay Aldy Yes
Teacher Representative: Sonya Miller Yes
Appointed Community: Darlene Trigg Yes
Student: Madison Hardnock Yes
Student: Harnoor Narang Yes

Guest(s) in attendance: Kara Blair
Call to order: 4:17pm
Edits to agenda: None

Action Item: Approve Agenda for March 26, 2025 meeting

| First: Miller | Second: Buot | Approved: Unanimously

Action Item: Approve Minutes for March 11, 2025 meeting

| First: Miller | Second: Buot | Approved: Unanimously
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Discussion Item: Ice Breaker T. Chapman
Startup Me interactive project about each member

Discussion Item: Election Update S. Miller
One parent elected position open. Potential candidate guest, Kara Blair.

Discussion Item: Meet & Greet Event Alive in Roswell L. Legg
Alive in Roswell event on 4/17 from 5:30 — 7:00pm to be attended by RHS Admin, SGC members
and hopefully PTA Board members as well. Begin promoting it.

Discussion Item: Update on Advisory Retreat Buot/ Legg/ Mathis
SGC Retreat on 3/17 will be attended by Laura Legg, Tracey Buot and Steffen Mathis

Well attended, divided into different groups within the county, went through strategic plan and
shared ideas from other schools.

$15,000 reduction in SGC Flex Funds for 25/26
Legislature program for vouchers from public to private which will effect number of students
enrolled.

Discussion Item: Community Engagement Update S. Miller
Interact blood drive

Robotics team awards

RHS Theatre nominees for Schuler Awards

Other announcements shared that are in weekly update from Dr. Morrissey

Discussion Item: Student Update Madison/ Harnoor
91 Juniors — 88 Seniors current

Prom weekend at Metropolitan Club

Baseball senior night tonight, 3/26

Informational Item: Principal Update R. Morrissey
Two retirements, two resignations

Ms. Buot, transition to theatre director position

Two additional counselors

Three additional headcount for football program

New schedule with 7 period day (53 minute lunch for everyone)

Discussion: End of year luncheon Legg/ Morrissey
May 14" at 4:30pm, Darlene Trigg ice breaker

Adjourned Meeting at: 5:08pm L Legg
Upcoming SGC Meetings 2024-2025 School Year

April (no meeting), Meet & Greet at Alive in Roswell on 4/17/25 at 5:30-7:00pm
May (meeting), 5/14/25 luncheon
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