Spark from ARC
March 27, 2025

Dear Staff,

The home stretch of the school year is here, and | want to take a moment to recognize and appreciate the
dedication, heart, and hard work you pour into our students each day.

From the very beginning of the year, we committed ourselves to operating with courtesy, dignity, respect,
professionalism, compassion, and empathy - values that shape our interactions with students, families, and
one another. These principles are the foundation of a workforce culture that is not only productive but also
meaningful and inspirational. They help bring out the best in each of us, fostering an environment where
learning and growth can thrive.

1. Courtesy is the foundation of a positive community. When we treat one another with kindness,
we create an environment where everyone feels valued and empowered to succeed.

2. Dignity must be extended to each person, regardless of their age, status, role or challenges.
Upholding this principle strengthens trust and brings out the best in all.

3. Respect is not just earned - it must be given freely to recognize the inherent worth of every
individual. A culture of respect transforms workplaces into communities of collaboration and
growth.

4. Professionalism is the standard we set for ourselves, reflecting our commitment to excellence,
accountability, and integrity. When we lead with professionalism, we inspire confidence and
set a path for success.

5. Compassion isn’t a weakness - it’s a strength. By understanding and responding to the needs
of others, we foster a supportive community where challenges are shared, and triumphs are
celebrated together.

6. Empathy bridges the gap between humans. By stepping into someone else’s shoes, we not
only build better relationships but also find innovative solutions that benefit us all.

With these values at the heart of our work, | encourage you to finish this school year strong. | know this is a
pivotal time - state testing and local assessments are underway, and our focus remains on ensuring every
student is prepared for success.

Your commitment to delivering the curriculum with fidelity, providing targeted interventions and enrichment
aligned with our REAL (readiness, endurance, assessed, and leverage) standards, and revisiting critical
concepts to reinforce mastery is essential. As you continue preparing students for the next grade level by



strengthening their essential skills, know that your efforts are shaping their future in ways that extend far
beyond the classroom.

Let’s stay focused on what matters most. Here are a few additional principles to guide your work:

Foster a positive learning environment every day in every classroom, every office, and every
department.

Use intentional, encouraging language with students and colleagues - our words have power.

Create the kind of spaces and relationships you would have loved as a student or would want
for your child.

Make learning fun and engaging by incorporating opportunities for students to collaborate,
problem-solve, and explore their learning together.

Apply new strategies you learned from professional development, professional reading, and
collaborating with colleagues. Observe their impact and make adjustments as needed.

Set high expectations - students will rise to the standards we set. Let’s challenge them to reach
higher, stretch themselves, and soar in these last few months!

Some of you may have heard that we can learn important life lessons from a pencil. A pencil, though
simple, offers complex life lessons, including the importance of continuous learning, embracing mistakes as
opportunities for growth, and the power of leaving a positive mark on the world.

Like the pencil, to remain useful, we must be periodically sharpened.

If a pencil had feelings the sharpening process would be painful. Life is much the same - accept
constructive feedback.

A pencil needs an eraser to correct mistakes. We need feedback from others to improve our
practice.

Learn from mistakes. They are lessons that can be used to improve and are an important part of
the continuous improvement process.

Like the pencil, every place you are used, you will leave a mark. What kind of mark are you
leaving?

Like the pencil, the most useful and important part of you is what is inside of you. You already
possess everything you need to be successful. Don’t let the opinions of others impact you in a
negative way. You are writing your own story. Think of stumbling blocks as stepping stones,
not stopping stones.

Y our impact is immeasurable, and your dedication does not go unnoticed. Let’s finish strong by staying
focused, motivated, and relentless in our mission. Together, we will close this school year with the same
persistence, excellence, and passion that defines our district. Thank you for all you do!

Achieving Excellence Together,
Arthur R. Culver, Superintendent



