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Government Auditing Standards
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GLEN COVE CITY SCHOOL DISTRICT  
Introduction  

segregation of duties

 

 

 

collusion

Control risk

Since the 
testing of controls has not been done for all processes, it is important to note that this table should not be 
viewed as the final assessment of the District’s control environment. 
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Report Type Issue Date Area(s) 
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GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Table  

 (L=Low, M=Moderate, H=High) 
Business Process Date of Proposed

Detailed Control Risk Detailed
Testing* Prior Year Current Year Testing

Governance and Planning

Accounting and Reporting

Revenue and Cash Management

Payroll

Human Resources

Benefits

Purchasing and Related Expenditures

Grants and Special Education

Facilities and Capital Projects



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Table (Continued)  

 (L=Low, M=Moderate, H=High) 

 

Business Process Date of Proposed
Detailed Control Risk Detailed
Testing* Prior Year Current Year Testing

Capital Assets

Food Service

Extraclassroom Activity Fund

Information Technology

Student Related Data and Services



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report  

KEY CHANGES FROM THE PRIOR YEAR’S RISK ASSESSMENT RELATED TO POLICIES, PROCEDURES,  
AND/OR CONTROLS  

Governance and Planning  

 

 

 

Accounting and Reporting  

 

 

Payroll  

 

Human Resources  

 

Benefits 

 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Grants and Special Education 

 Internal Audit Report 
on Detailed Testing 

Facilities and Capital Projects  

 

Food Service  

 

Information Technology (IT) 

 Independent 
Accountant’s Report on Applying Agreed-Upon Procedures 

 

 

Student Transportation  

 

 

 
RECOMMENDATIONS (NEW ITEMS) 

 
PAYROLL 

Periodic Payroll Audits 

Risk Assessment Update – 2024  

We found that the District does not perform periodic payroll tests (e.g., requiring employees to collect their payroll 
statements in person, review of a payroll listing by the building or department level administrator, etc.) to confirm 
individuals being paid through payroll are legitimate employees of the District.  



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

We recommend that the District establish procedures to have the building principals periodically (e.g., September, 
January, and June) review an nVision system-generated payroll report of employees in their buildings to confirm that 
the individuals listed are current active employees of the District.  
 

Documenting Preapprovals for Overtime 

Risk Assessment Update – 2024  

We found that the District has procedures to approve overtime prior to being paid, however, the District does not 
have procedures to document the preapproval of overtime.  

We recommend that the District establish procedures to document the preapproval of overtime by the responsible 
administrators and ensure the documentation includes justification for the overtime work performed.  
 
 

HUMAN RESOURCES 

New York State Labor Law Notices 

Risk Assessment Update – 2024  

We found that the District does not post the labor notices on the Districts website as required by the amended New York 
Labor Law Section 201, effective December 16, 2022. 

We recommend that the District ensure compliance with New York Labor Law Section 201 that requires employers to 
post the required labor notices on their website or provide to the employees in electronic format via emails.  
 
 

STUDENT RELATED DATA AND SERVICES  

Transportation – Request Vehicle Inspection Records 

Risk Assessment Update – 2024  

We found that the District does not request vehicle inspection records from the transportation vendor on an annual 
basis to ensure the records are up to date.  

We recommend that the District consider establishing procedures to request that the transportation vendor periodically 
send the vehicle inspection records to the District and have the completeness of these records verified by the Districts 
Transportation Department.  
 
 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

RECOMMENDATIONS (OPEN ITEMS)  
 

BENEFITS 

Utilize nVision Modules

 

Risk Assessment Update – 2024  
 
We note that the District has established procedures to add new hires and enrollment changes in the nVision benefits 
module. In addition, we found that the District has made progress with adding existing enrollees to the nVision 
system with completion planned during the 2024-25 year. We found that the District still needs to develop 
procedures to reconcile the information on a periodic basis to the payroll deduction register and the health 
insurance invoice enrollee listing.  

SPECIAL EDUCATION

Written, Formal Procedures



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Risk Assessment Update – 2024  
 
We found that the Special Education Department still needs to address this recommendation. We understand that 
there have been delays with developing written, formal procedures due to staff turnover within the Special 
Education Department. 

Budget Development Process

Risk Assessment Update – 2024  
 
We found that the Special Education Department had discussions with the Business Office related to the budget 
development process during the past year; however, further improvement is still needed including implementation 
of this recommendation.  

EXTRACLASSROOM ACTIVITY FUND 

Board Policy - Expand or Create New Policy

 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Risk Assessment Update – 2024  
 
We understand that the District plans to implement this recommendation for the 2024-25 year.  

Bona-Fide Clubs

 

Risk Assessment Update – 2024  
 
We understand that the District plans to implement this recommendation for the 2024-25 year.  

Receipts - Strengthen Controls



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

 

Risk Assessment Update – 2024  
 
We understand that the District plans to implement this recommendation for the 2024-25 year.  

INFORMATION TECHNOLOGY 

Disaster Recovery Plan

 

Risk Assessment Update – 2024  
 
We found that the District is still in the process of developing the Disaster Recovery Plan with the intent of 
completing the plan by the end of the 2023-24 year. We understand that the change in IT administrators has caused 
delays in addressing the IT recommendations. 

User Accounts - Strengthen Procedures



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Risk Assessment Update – 2024  
 
We found that the District is utilizing the Tools4Ever and ClassLink systems to systematically deactivate user 
accounts based on changes made in the nVision and PowerSchool systems. However, we found that the District does 
not have procedures to perform periodic reconciliations to ensure the systematic process is working properly. 

User Account Passwords

 

 

 

Risk Assessment Update – 2024  
 
We found that the District has delayed the implementation of items (b) and (c) pending the results of the penetration 
test scheduled to be performed during this 2023-24 year by a third party consultant.  

Acceptable Use Policy

Staff Use of Computerized Information Resources (Acceptable Use 
Policy)



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

 

Risk Assessment Update – 2024  
 
We found that the District still needs to complete the implementation of this recommendation. 

RECOMMENDATIONS (CLOSED ITEMS)  

REVENUE AND CASH MANAGEMENT 

Board Policy - Authorized Signatures

 

Risk Assessment Update – 2024 (This item is now closed)  
 
We found that the District has adopted Board Policy #6410 – Authorized Signatures which includes language 
authorizing the signature on checks issued against all bank accounts of the District. 

PURCHASING AND RELATED EXPENDITURES

Enhance Purchasing Process 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Risk Assessment Update – 2024 (This item moved to another report)  
 
We included this item as part of the recent detailed testing engagement related to purchasing and disbursements. 
Refer to the Detailed Testing Report dated March 6, 2024 for details.  

BENEFITS

Perform Comparison of Enrollees to Payroll Deductions

 

Risk Assessment Update – 2024 (This item is now closed) 
 
We note that the District has implemented procedures to perform periodic payroll deduction reconciliations with 
the enrollment listings 3 times per year.

 
SPECIAL EDUCATION

Communications Between the Special Education and Transportation Departments 

Risk Assessment Update – 2024 (This item is now closed) 
 
We found that the District has set up a Google sheet to facilitate the communication between the Special Education 
and Transportation to improve timeliness and completeness of information.  



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

Purchase Orders – Signature of Receiver and Noting Purchase Type  

Risk Assessment Update – 2024 (This item moved to another report)  
 
We included this item as part of the recent detailed testing engagement related to purchasing and disbursements. 
Refer to the Detailed Testing Report dated March 6, 2024 for details.  

STAC and AVL –Maintaining Supporting Documentation 

Risk Assessment Update – 2024 (This item is now closed) 
 
We found that the District is now receiving the STAC and AVL worksheets from the third party consultant. 

Reconciliation of IEP Direct User Accounts 

Risk Assessment Update – 2024 (This item is now closed) 
 
We found that the District has completed a full reconciliation of the user accounts and have implemented procedures 
to perform this reconciliation annually going forward. 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

PowerSchool and Frontline Special Education Management Systems

Risk Assessment Update – 2024 (This item is now closed) 
 
We note that the District investigated the functionality within these two systems, but found that the systematic 
transfer of data is not feasible. 

Timeliness of Vendor Payments 

Risk Assessment Update – 2024 (This item moved to another report)  
 
We included this item as part of the recent detailed testing engagement related to purchasing and disbursements. 
Refer to the Detailed Testing Report dated March 6, 2024 for details.  
 
 

INFORMATION TECHNOLOGY 

PowerSchool and Frontline Special Education Management Systems

 

Risk Assessment Update – 2024 (This item is now closed) 
 
We note that the District investigated the functionality within these two systems, but found that the systematic 
transfer of data is not feasible. 



GLEN COVE CITY SCHOOL DISTRICT  
Risk Assessment Update Report (Continued)  

IT Assets and Inventory - Strengthen Processes

 

Risk Assessment Update – 2024 (This item is now closed) 
 
We found that the District has completed the transfer of items from the Excel spreadsheets to the One to One Plus 
web-based program.  


