
Saucon Valley School District 
Academic and Personnel Committee 

April 2, 2025 – 5:00 pm 
District Office Conference Room 

 

*********************** 
Welcome to the Academic and Personnel Committee meeting. Our objective is to serve the students, parents, and residents of our 
community. You are an important part of this meeting, and we look forward to your questions and comments. 
 

We are all here for the same reason.  All opinions are welcomed and equally valuable.  Our only request is that we address each other with 
civility and respect.  Our courtesy toward each other is the best way to show our students how much we respect them as well. 

 
Committee Members - William Broun, Cedric Dettmar, Tracy Magnotta, Shamim Pakzad 

 

Committee Agenda 
 
 

I. Call to the Order –Tracy Magnotta, Committee Chair 

 
II. Pledge of Allegiance 

 
III. Recording of Attendance – Tracy Magnotta, Committee Chair 

 
IV. Motion to Approve Agenda – 

 
V. Approval of Minutes – March 5, 2025 

 
 

VI. Courtesy of the Floor to Visitors – Agenda Items Only - Visitors should state their name 
and address. 
 

VII. Discussion & Action: Grades 6-8 ELA Recommendation 
 

VIII. Update: IXL I/E 
 

IX. New Business 
 

X. Old Business 
 
XI. Citizens’ Inquiries and Comments – Visitors should state their name and address. 

 
XII. Announcements 

 

Future Meetings ~ Wednesday, May 7, 2025 – 5:00 PM 
 
XIII. Motion to Adjourn Meeting 



 
 

Saucon Valley School District 
Academic and Personnel Committee 

Minutes of March 5, 2025 
 
Present at the March 5, 2025, Academic & Personnel Committee were Committee Members - Mr. 
William Broun, Mr. Cedric Dettmar, Mrs. Tracy Magnotta - online, and Dr. Shamim Pakzad. Also 
present were Superintendent Jaime Vlasaty, David Bonenberger, Business Manager, and Robert 
Frey, Director of Student and Community Relations. 
 
 
 

I. Call to the Order – 5:03 pm – Mr. Cedric Dettmar, Committee member 

 

II. Pledge of Allegiance 
 

III. Recording of Attendance – Mr.Cedric Dettmar, Committee member 
 4-present, 0-absent  

 

IV. Motion to Approve Agenda – Dr. Pakzad, seconded by Mr. Broun, moved to approve the 
Agenda.  Vote: 4-yes, 0-no 
 

V. Approval of Minutes – Dr. Pakzad, seconded by Mr. Broun, moved to approve the minutes 
of November 6, 2024.  Vote: 4-yes, 0-no 
 

VI. Courtesy of the Floor to Visitors – Agenda Items Only - None 
 

VII. Discussion & Action: K-5 ELA Curriculum – Amy Braxmeier & Dr. Lensi Nikolov 
 

 Looking to replace units of study and Superkids with the following programs: 
 Arts and Letters, Geodes, 95 percent group, Lexia Core 5    

 

VIII. Discussion & Action – Technology Plan – Pam Dobson 
 

 Ms. Dobson presented the District Technology Plan. The District needs to create guidelines 
 for the first year of AI, not wait for 3 years. Action steps make it more specific about what 
 expectations are. Should have a 3-month plan as to what is being put forward to the Board 
 and community this summer. 
 

IX. Review: Comprehensive Plan  
 

The Comprehensive Plan is on the District website, and the public may comment via email. 
 

X. New Business - None 
 

XI. Old Business - None 
 

XII. Citizens’ Inquiries and Comments – None 
 

XIII. Announcements 
 

Future Meetings ~ Wednesday, April 2, 2025 – 5:00 PM 
 

XIV. Motion to Adjourn Meeting -  The meeting was adjourned at 7:45 pm. 



ENGLISH LANGUAGE ARTS
6-8 PROGRAM

RECOMMENDATION

SAUCON VALLEY MIDDLE SCHOOL



Strengths & Opportunities
 PSSA-specific writing
7th & 8th novel study
Structural supports for striving readers

LA 2 
Reading Intervention

Structured Literacy Training
Framework for regular and consistent
curriculum review
Established Tier 1 data review cycle
Successful MTSS Team

Structured Literacy Training
Improving Student Growth
Systematic Writing Instruction
Systematic  & Explicit Instruction

Knowledge-building
Skill-embedded learning

Using content area classes to reinforce
informational reading and writing
Programatic Challenges

Limited alignment with state/local goals with
state ridgid/formulate structure
Overly complex texts
Heavily focused on test-prep
Limited discussion 



Student Surveys

29%

Reading is difficult

Agree

Disagree

51%

I only read when I have to.

Agree

Disagree

52%

There are lots of things I
want to read.

Disagree

Agree

68%

It is difficult to find
interesting things to read.

Disagree

Agree

51%

Writing is difficult.

Agree

Disagree

80%

I want to improve my writing skills.

Agree

Disagree



Structured Literacy



Curricular Objectives
Develop a comprehensive and aligned curriculum to English Language
Arts, Structured Literacy requirements, Career Education and Work
standards and reading and writing in the content standards.

Inventory current curricular strengths and opportunities and evaluate
current/alternative curricular resources to address gaps as identified
through structured literacy components. 

Adopt a consistent 6-8 Tier 1 Resource, aligned to components of
structured literacy.

Provide on-going professional development for Structured Literacy, per
Chapter 49 guidelines, and for acquired updated
resources/implementation training. 



Program Considerations

Instructional 
Technology

Explicit & Systematic 
Writing Instruction 

Structured Literacy Evidence-based 
Practices

Explicit Reading &
Metacognitive

Instruction

Consistent 
Programatic 

Language

Literacy 
Engagement 
& Enjoyment

Authentic Literature
Mentor Texts

Knowledge Building



Committee Work

Initial Program Resource Selection
Data Review
Implementation Planning

Twice Monthly- Department Meetings
Program Demonstrations
Program Review- Deep Dives

Structured Literacy Requirements
6-8 Structured Literacy Training 

2023 Fall

ELA Department Meetings
Data Meetings
Tier 1 & Tier 2 Review

2024 Spring

2024 Aug- Oct

5-12 ELA Meeting
ELA Rubric Creation
Data Review 
Program Demonstrations

2024 Oct-Jan

2024 Winter

Pilot Programs
Reevaluation 
Next Best Step

2025 Spring





Curricular Resources

Instructional 
Technology

Explicit & Systematic 
Writing Instruction 

Structured Literacy Evidence-based 
Practices

Explicit Reading &
Metacognitive

Instruction

Consistent 
Programatic 

Language

Literacy 
Engagement 
& Enjoyment

Authentic Literature
Mentor Texts

Knowledge Building
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Hattie’s High Impact Strategies
Multimedia Resources

Student Choice
Flexible Unit & Lesson Planning 

Student ConsumableData Insights
Writable 

Response Logs
Cross Curricular Writing

Unit Writing Task

Strategically Embedded Strategies
“Flexible Skill Options”

Project-based Learning 

Explicit Reading Instruction
Systematic Reading Instruction

Embedded Vocabulary

Informational Texts

Text Sketch 

Strategically Embedded



Core Learners
 Text Complexity Measures

Flexible Reading Options
Guided Annotation

Flexible Grouping Options
Build to Extended Writing Task

Student Models
Multimedia Resources
Assessment Options 

Growth Measures 
Standards Reporting

Striving Readers
Differentiated Instruction

Modeled Discussion
Guided Annotations

Text Connected Vocabulary
Flexible Reading Options

Peer Coaching Videos
Text Audio

Knowledge Building
Grammar Practice

High Achievers
Standards-based Reporting

Detailed writing assignments-
Cross-Curricular Projects

Higher Order Assessments 
Project-based Learning

Flexible Units for Compression
Embedded Extension 

Students with IEP’s
Modeled Skills & Strategies

Customizable Graphic Organizers 
Customize Assessments    

Writing & Discussion Stems  
Flexible Reading Options

Guided Annotations 
Additional Grammar & Vocabulary

All Learners



Unit Reading





Explicit Writing





Professional Development
6 hours In-person, on-site Implementation Training 
On-going training and support
Live Events
Leader Success 1 hour virtual
Flexible Grouping Options



Program Costs
Professional Development   $4,600 
Long Read Novels                 $9,000 
5 - Year Digital License         $59,286 
5 - Year Print Materials         $63,031 

5 Year Total: $135,917 
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