Yelm Community Schools, District No. 2
107 First Street North « Yelm, WA 98597 - (360) 458-1900 « www.ycs.wednet.edu

MINUTES

of a Regular Meeting of the Board of Directors

Thursday, February 13, 2025

BOARD MEMBERS PRESENT
Debbie Edwards, Bill Hauss, Denise Hendrickson, Frank King, Casey Shaw

Student Representative — Sofie Miera

ADMINISTRATION PRESENT

Mark Bowden, Kaiya Burgess, Lisa Cadero-Smith, Jonathan Maynard, Teri Melone, Chris Woods

AUDIENCE

Yelm Middle School Spotlight
Principal Mark Bowden introduced teacher and Robotics Club leader Bethany Wennerstrom. Ms.
Wennerstrom then introduced several students, who showcased their work with robots and
demonstrated the projects they had been developing.

Community Comments

No Comments

NEW BUSINESS

INDIVIDUAL CONTRACTS - APPROVED

NEW HIRES POSITION EFFECTIVE
Ryan Hominda RMS Coach Head Boys Basketball 2/3/2025
Jennifer Islao SW Para SPED Program 1:1 1/30/2025
Deborah Noe YES Office Professional Il 4.0 hours ~ One Year Only 2/23/2025
Jason Rhine Transportation Bus Driver 1/24/2025
Brandon Roberts RMS Para SPED Program CLC 2/10/2025
Noelle Woliver SW Para SPED LRC 1/21/2025

LEAVE OF ABSENCE
No Report

RESIGNATIONS/RETIREMENTS/TERMINATIONS

Ronaldo Aguirre
Thomas Albertson
Nicholas Baughn
Zachary Bratton
Rebecca Cox
Melanie Curtin
Dennis Gubser
Keith McLaren
Matthew McKenna
Reynaldo Pinlac
Michael Riley
David Wasankari
Paul Yarkosky

YMS Para SPED Program 1:1
RMS Coach Head Track

Facilities HVAC Technician
Facilities Custodian MK

OSS Behavior Support Assistant
MP Para SPED PreK

YHS Coach Assistant Baseball
RMS Coach Assistant Track
Transportation Van Driver

PR Teacher SPED LRC K-2

YMS Coach Head Wrestling

RMS Coach Head Boys Basketball
Food Service Cafeteria Worker 3.25

Resignation 1/16/2025
Resignation 1/15/2025
Resignation 1/29/2025
Resignation 1/29/2025

Retirement 4/1/2025
Resignation 1/31/2025
Resignation 1/23/2025
Resignation 1/27/2025
Resignation 1/17/2025
Resignation 1/24/2025
Resignation 1/31/2025
Resignation 1/23/2025

Resignation 2/3/2025



Yelm Community Schools
Regular School Board Meeting — February 13, 2025 Page 2 of 3

STAFFING CHANGES

Teresa Frye FS Para SPED Prog 1:1 to SW Para SPED Program SELF 2/10/2025
Nikita Little SW Para SPED Prog. SELF to RMS Para SPED Prog. CLC 2/18/2025
Cathryn Walsh ~ SW Para SPED Prog. SELF to YHS Para SPED Prog. SELF 2/10/2025
RECALL

Richard Flores YMS Coach Assistant Boys Basketball Recall 1/29/2025

M/Bill Hauss; S/Debbie Edwards; Motion carried unanimously.

MOU - YELM COMMUNITY SCHOOLS AND PUBLIC SCHOOL EMPLOYEES OF YELM
COMMUNTIY SCHOOLS #617 — APPROVED

Wage Agreement for the 2024-25 School Year

M/Frank King; S/Debbie Edwards; Motion carried unanimously.

TECHNOLOGY DEPARTMENT UPDATE
Director of Technology Jonathan Maynard provided an update on the department's goals and
achievements this year.

BOARD COMMENTS

Board members commented on:
e Members expressed sadness over the levy's failure in the recent election.
e Several attended the Boys and Girls Club Youth of Year Awards.
e Thank you to the Citizen's Groups for their efforts on the recent levy.

Student Representatives commented on:
e Congratulations to the YMS Robotics Team on a great demonstration.

SUPERINTENDENT’S REPORT
Superintendent Chris Woods commented on:

e Graduation rates and test scores are a measure of how we’re doing but not the full
picture. We have excellent staff preparing our students for what comes after high
school. We have very successful students doing great things.

e Last Unified Basketball game Saturday 9:00 a.m.

e Thank you to our citizens groups. | don’t think they could have done any more. Both
groups worked hours and hours.

e Provided a legislative update on four bills impacting education funding. An update will
be provided every Friday in the district newsletter.

EXECUTIVE SESSION — 6:40 P.M.

President Denise Hendrickson recessed the regular meeting at 6:40 p.m. for an executive session
to evaluate the performance of an employee. RCW 42.30.110(g). She stated the board would
return from the executive session at 7:25 p.m.

President Denise Hendrickson announced at 7:25 p.m. that the executive session would be
extended for 30 minutes until 7:55 p.m.

RETURN TO REGULAR SESSION - 7:57 P.M.

President Denise Hendrickson called the meeting back to order at 7:57 p.m. She announced the
board was returning from an executive session when they evaluated the performance of an
employee.

ADJOURNMENT — 7:57 p.m.
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Respectfully submitted by: Approved by:
/S/Chris M. Woods /S/Denise Hendrickson

Secretary to the Board Board President



