Draft until approved Alfred-Almond Central School

at the next meeting Board of Education
REGULAR MEETING
December 3, 2024

CALL TO ORDER President, Maeghen Kuhn, called the meeting to order at 6:00 p.m.
Pledge of Allegiance
ATTENDANCE Board Members — Maeghen Kuhn John D’ Angelo
Gary Acker Heather Miller

Jason Burdick
Absent:

Also attending this meeting: Superintendent Brett Dusinberre, District Clerk Joanne
Demetreu, Principal Geoffrey Hurley and Interim Principal Sean Gaffney, Business Manager
Kathy Kruger, CIO Steve Donlon and 2 Community Members.

AGENDA CHANGES

BOARD PRESIDENT’S
COMMENTS

PUBLIC COMMENT

STAFF REPORT Steve Donlon presented the 2023-2024 Academic and Discipline report. He
reviewed the grades 3-8 NY Assessments and Regents passing rates and distinction rankings. Also, he
provided the AP results comparing Alfred-Almond with the NYS and GST averages.

APPROVED -
Minutes Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Gary Acker, to approve the November 6, 2024 minutes.

Vote: 5aye 0nay
Treasurer’s Report Upon the Superintendent’s recommendation, Gary Acker made the motion,

seconded by Heather Miller, to accept the Treasurer’s Report and Bank
Reconciliation Report through November 2024.

Vote: 5aye 0nay

Transfers Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by John D’Angelo, to accept the transfers for January 2024.

Vote: 5aye 0nay

Warrants Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Heather Miller, to accept the General, School Lunch, Federal
Funds and the Capital warrants for January 2024.

Vote: 5aye 0 nay

Bus Driver Appointment Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Jason Burdick, to appoint Melissa Klotz to a probationary
Regular Bus Driver, effective September 12, 2024 and ending September 11,
2025. The salary will be $19.20/hour, 4 hours per day, in accordance with the
Alfred-Almond Support Staff Association contract, pending
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completion/passing of all necessary bus training and submission of her
fingerprinting.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by John D’Angelo, to accept the resignation from Heidi Putman as a
Typist, effective December 6, 2024, with appreciation for her 12 years of
service.

Vote: 5aye 0 nay

Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Gary Acker, to approve the following resolution:

Be it resolved that the Alfred-Almond Central School District hereby
terminates probationary employee (ID No. 26969) effective November 22,
2024.

Vote: 5aye 0 nay

Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Jason Burdick to change the status of Debra Watson as a Teacher
Aide from a probationary appointment to a permanent appointment with her
52-week probationary period starting December 4, 2023 and ending
December 3, 2024.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by John D’ Angelo, to approve Gracen Dusinberre and Paige Pfaff
as substitute teachers for the 2024-2025 school year pending completion of
the fingerprinting requirements.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Jason Burdick, to approve the following Substitute
Support Staff — Faith Finch, bus monitor and teacher aide for the 2024-2025
school year pending completion of the fingerprinting requirements.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Gary Acker, to adopt the following updated policies and
regulation:

#3421 Title I1X and Sex Discrimination

#3421R Implementing Title 1X

#7554 Equal Educational Opportunities

#7555 Educational Services for Married/Pregnant Students

Vote: 5aye 0nay
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Surplus Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Gary Acker, to approve to surplus the 2009 Ford F450
Dump Truck w/plow and sander and send to auction.

Vote: 5aye 0 nay

DISCUSSION
A. Negotiation Committee — Heather Miller will join the negotiation committee for the support staff contract
expecting to start in January.

RECOGNITION

INFORMATION

The Board reviewed the Claims Audit Reports.

The Board reviewed the Transportation November.
The Board reviewed the Health Report for November.
The Board reviewed the Cafeteria Report for October.
The Board reviewed the BEDS Report.

moow>

ADJOURNMENT Upon the Superintendent’s recommendation, Jason Burdick made the motion,
seconded by John D’ Angelo, to adjourn at 6:29 p.m.

Vote: 5aye 0nay

Joanne Demetreu
District Clerk



