Draft until approved Alfred-Almond Central School

at the next meeting Board of Education
REGULAR MEETING-
February 4, 2025

CALL TO ORDER President Maeghen Kuhn called the meeting to order at 6:00 p.m.
Pledge of Allegiance
ATTENDANCE Board Members — Maeghen Kuhn John D’ Angelo
Gary Acker Jason Burdick

Heather Miller
Absent:

Also attending this meeting: Superintendent Brett Dusinberre, District Clerk Joanne Demetreu, Secondary
Principal Geoffrey Hurley, Business Manager Katherine Kruger, Secondary Special Education Teachers, Todd
Goho, Beth Acker, Tom Emrich and Katy Mormino, HUNT/Welliver Engineers Jeff Robbins, Mike Saglibene
Steve Morse, and 1 community member.

AGENDA CHANGES

BOARD PRESIDENT’S
COMMENTS

PUBLIC COMMENT

STAFF REPORT Special Education Teachers, Todd Goho, Beth Acker, Tom Emrich and Katy
Mormino gave a PowerPoint presentation reviewing their goals, how they plan and coordinate for co-teaching,
they accommodate students based on their IEP’s and how they provide information to write their 504/IEP
plans.

HUNT engineer, Jeff Robbins gave a PowerPoint presentation reviewing the schedule and outlining
the proposed Capital Project. The projects they are proposing includes: HVAC work to replace aged
equipment and to expand the airconditioning in the school, kitchen improvements, elevator improvements
bringing it up to code, reconstruct the pool completely with ramp, recoat and relign the track, asphalt
replacement, slate roof replacement and other repairs. He also reviewed the proposed financial summary with
no tax impact. It will be potentially a one year design and a two year construction project.

APPROVED -

Minutes Upon the Superintendent’s recommendation, John D’Angelo made the
motion, seconded by Jason Burdick, to approve the Regular meeting minutes
on January 7, 2025.

Vote: 5aye 0nay
Treasurer’s Report Upon the Superintendent’s recommendation, Gary Acker made the motion,

seconded by Heather Miller, to accept the Treasurer’s Report through
December, 2024 and the Bank Reconciliation Statement November 2024.

Vote: 5aye 0 nay

Transfers Upon the Superintendent’s recommendation, John D’Angelo made the
motion, seconded by Gary Acker, to accept the General Fund transfers for
January 2025.

Vote: 5aye 0 nay



Warrants

Bus Resolution

2/4/25 — Minutes
Page 2
Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Heather Miller, to accept the General, School Lunch, Trust and
Agency funds and the Capital warrants for January 2025.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Heather Miller, to approve the following Bus Resolution:

WHEREAS, the Alfred-Almond Central School District (the
“District”), is a local agency pursuant to the New York State Environmental
Quality Review Act (“SEQRA”), Environmental Conservation Law Section 8-
0101, et seq., and implementing regulations, 6 NYCRR Part 617 (the
“Regulations”); and

WHEREAS, the District is considering the acquisition of one (1) 66-
passenger school bus (the “Vehicles”); and

WHEREAS, the District has reviewed the classifications of actions
contained in the Regulations; and

BE IT RESOLVED by this Board of Education as follows:

Section 1. The District hereby determines that the acquisition of the
Vehicles constitutes a Type Il Action pursuant to Parts 617.5(c)(10) and
617.5(c)(31) of the Regulations and as such is not subject to review under
SEQRA.

Section 2. The proposition hereinafter set forth is hereby authorized to
be submitted for the approval of the qualified voters at the annual school district
election to be held in said District on May 20, 2025.

Section 3. The District Clerk is hereby authorized and directed to
include as a part of the notice of the annual district meeting and election notice
the proposition in substantially the following form:

NOTICE IS HEREBY FURTHER GIVEN that at said annual election
to be held on May 20, 2025, the following proposition will be submitted:

TRANSPORTATION PROPOSITION

Shall the Board of Education of the Alfred-Almond Central School District be
authorized to purchase and finance one (1) 66-passenger school bus, including
necessary furnishings, fixtures and equipment and all other costs incidental
thereto, and expend a total sum not to exceed $180,000, which is estimated tobe
the total maximum cost thereof, and said amount, or so much thereof as may be
necessary, be raised by the levy of a tax upon the taxable property of saidSchool
District and collected in annual installments as provided by Section 416 of the
Education Law; and, in anticipation of such tax, obligations of said School
District, in the principal amount not to exceed $180,000, be issued?

NOTICE IS FURTHER GIVEN that qualified voters of the District may obtain
applications for an absentee ballot or an early voting ballot from the office of
the Clerk of the District. Completed applications must be received by the
District Clerk at least seven days Before the election if the absentee ballot or
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early voting ballot is to be mailed to the voter, or the day before the election, if
the absentee ballot or early voting ballot is to be delivered personally to the
voter. A listing of all persons to whom an absentee ballot or an early voting
ballot is issued will be available for inspection by any qualified voter in the
office of the Clerk of the District between the hours of 8:00 a.m. and 4:00 p.m.
during each of the 5 days prior to the election, except Saturdays, Sundays and
holidays, and shall also be posted at the polling place at the election.

NOTICE 1S FURTHER GIVEN that military ballots may be applied
for by qualified voters by requesting an application from the District Clerk at
607-276-6501 or jdemetreu@aacsapps.com. Completed applications for
military ballots must be received by the Clerk no later than 5:00 p.m. on April
24, 2025. In a request for a military ballot application or ballot, the military
voter may indicate their preference for receiving the application or ballot by
mail, facsimile transmission or electronic mail. An individual will qualify as a
military voter if he or she (1) is a qualified voter of the State of New York, who
is in actual military service, and by reason of such military service is absent
from the District on the day of the election, or is a voter who is discharged from
military service within 30 days of an election; or (2) a spouse, parent, child, or
dependent of such service member who is a qualified voter and is absent due to
accompanying or being with the military service member.

Section 4. The Clerk of the School District is hereby authorized
and directed in the name and on behalf of the District to do all acts and things
necessary, following the advice and counsel of the District’s Attorney and the
District’s Bond Counsel, to comply with all applicable laws, regulations and
executive orders relating to the Annual Meeting to be held on May 20, 2025,
and to do all other acts as may be necessary, or in the opinion of the District’s
Attorney and the District’s Bond Counsel, desirable or proper to effectuate the
purposes of the foregoing Resolution and to cause compliance by the District
with all applicable laws, regulations and executive orders relating to the notice
of, and procedural steps to be taken in connection with such Annual Meeting.

Section 5. This resolution shall take effect immediately.

Vote: 5aye 0 nay

Upon the Superintendent’s recommendation, Gary Acker made the
motion, seconded by Heather Miller, to approve the following SEQR
Resolution:

WHEREAS, the Alfred-Almond Central School District (the “District™),
is a local agency pursuant to the New York State Environmental Quality
Review Act (“SEQRA”), Environmental Conservation Law Section 8-0101,
et seq., and implementing regulations, 6 NYCRR Part 617 (the
“Regulations”); and

WHEREAS, the District is considering undertaking a capital improvement
project consisting of the reconstruction and renovation of, and the construction
of improvements, additions and upgrades to various District buildings and
facilities and the sites thereof, including the K-12 Building and Bus Garage, as
well as the purchase of original furnishings, equipment, machinery and
apparatus required in connection with the purposes for which such buildings,
facilities and sites are used, all to include site, access, lighting, parking, athletic
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field, stadium and playfield improvements, demolition, utility, mechanical,

plumbing and electrical improvements as well as payment of professional fees

and all other necessary costs incidental to such work (collectively, the
“Project”); and

WHEREAS, the District is required to review and evaluate the impact of
the Project on the environment in accordance with the Regulations to determine
what impact the Project may have on the environment in accordance with
SEQRA’s requirements; and

WHEREAS, Hunt Engineers, Architects, & Surveyors (“Hunt”) has been
retained by the District to develop the scope of work for the Project and assist
with the District’s review of the potential environmental impacts of the Project;
and

WHEREAS, Hunt has reviewed the scope of the Project and has
recommended that the District should (a) initially classify the Project as an
Unlisted Action as that term is defined in Part 617.2 of the Regulations, (b)
declare its intention to serve as lead agency to undertake a coordinated review of
the Project, and (c) circulate notice to all involved agencies of the District’s intent
to act as lead agent pursuant to the Regulations together with a copy of a long
form Environmental Assessment Form (“EAF”) to facilitate a review of the
potential environmental impacts of the Project; and

WHEREAS, the Board of Education of the District has carefully
considered the nature and scope of the Project, the classifications of actions
contained in the Regulations, and the recommendations provided by Hunt, and

BE IT RESOLVED by this Board of Education as follows:
Section1. The District hereby preliminarily classifies the Project as an
Unlisted Action, as such term is defined in the Regulations.

Section 2. The District hereby authorizes and directs the District’s
administration, with the assistance of the Hunt and the District’s legal counsel,
to circulate notice to all involved agencies of the District’s intention to act as lead
agent in connection with a coordinated environmental review of the Project,
together with a copy of an EAF. The District further directs that the District’s
administration and its consultants may take any additional steps needed to carry
out the items referenced above.

Section 3. This Resolution shall take effect immediately.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Jason Burdick made the motion,
seconded by Heather Miller, to approve the donation of a $100 to the
Allegany County National Honor Society.

Vote: 5aye 0nay



2025-2026 School Calendar

Substitute Teacher

Coaching Appointment

Volunteer Asst Coach

Termination

2/4/25 — Minutes
Page 5
Upon the Superintendent’s recommendation, John D’ Angelo made the
motion, seconded by Gary Acker, to approve the 2025-2026 school calendar
as attached.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Heather Miller made the motion,
seconded by Gary Acker, to approve Nicolina Sottile as a substitute teacher
pending successful completion of fingerprinting requirements.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Gary Acker made the motion,
seconded by Jason Burdick, to appoint the following Sports Coaching
Appointments for the Spring 2025 and the Fall 2025-2026 school year,
pending completion of New York State Coaching License, CPR/AED and
First Aid training with submission of their certificates to the District Office.

2025 Spring
Girls” Modified Softball — Lindsey Allen

2025-2026 Fall
Boys’ Varsity Soccer
Boys’ Junior Varsity Soccer  Patrick Chamberlain

Girls’ Varsity Soccer Brian Hildreth
Girls” Mod Soccer Kert Decker
Girls’ Tennis Dave Brady

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, Gary Acker made the

motion, seconded by Heather Miller, to approve the following as Volunteer
Assistant Coaches:

Spring 2025 BM Baseball VVolunteer Assistant — Ben Palmer and Gerry Flaitz
Fall 2025-2026 GV Soccer Volunteer Assistant — Burt Turner

pending completion of CPR/AED, First Aid training, New York State
Coaching License and submission of certificates to the District Office.

Vote: 5aye 0nay

Upon the Superintendent’s recommendation, John D’ Angelo made the

motion, seconded by Jason Burdick, to approve the following resolution:
Regarding Termination of Staff Member

IT ISHEREBY RESOLVED, that the staff member identified in

executive session, Employee ID Number 26863, is hereby terminated

from employment effective February 5, 2025 per Section 73 of the Civil

Service Law.

Vote: 5aye 0nay
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DISCUSSION

A

Chairperson for Annual Budget Hearing

RECOGNITION

A

Congratulations to Seniors McKenna Porter and Miranda Garner for being recognized as our January 2025
Wildwood Career & Technical Education Students of the Month! McKenna Porter is currently a part of
the Animal Science Program and Miranda Garner is currently a part of the Nursing Assisting Program.

INFORMATION

—IOMMUOm»

Claims Audit Reports for November and December

Transportation Report for January

Health Report for January

Cafeteria Report for December

Extra-Curricular Report for October-December

Executive budget state aid run

National School Counseling Week February 3-7, 2025

Next Newsletter will be sent in March 2025. All Articles are due by February 25, 2025.
Alfred University Student Teacher placement, Max Freeman, will be working with Steve Donlon, History,
from January 27-March 14, 2025.

There will be a Special Meeting/Budget Workshop on March 26, 2025 @ 5:00 pm.

The April 1, 2025 Work Session/Regular meeting will be moved to April 8, 2025 @ 5:00 pm

ADJOURNMENT Upon the Superintendent’s recommendation, Gary Acker made the motion,

seconded by Heather Miller, to adjourn at 6:29 p.m.

Vote: 5aye 0nay

Joanne Demetreu
District Clerk



