AGENDA

Wilson Creek Elementary School Governance Councill

Date | Time 3/07/2025 | 7:00 a.m. | Location Wilson Creek Elementary School

SGC Members

Travis Hostetter, Community Member  Jigna Patel, Parent Jane Chen, Parent Ashley Siegel, Teacher
Terri Maness, Appointed Staff Qiuyang Wu, Parent Priyanka Bansal , Community Member  Elaina Forney, Appointed Staff
Debbie Wedding, Teacher Stephanie Haga, Principal

Wilson Creek (Harrington Room N 304)

Time Item Owner
7:00 a.m. Call to Order - Review Norms Travis H.
7:02 a.m. Action ltem: Approve Today's Agenda Travis H.

Approve today’s minutes
Motion- Forney
Second- Jane

7:04 a.m. Action ltem: Approve Previous Meeting Minutes Travis H.

Last minutes
Motion- manned

Second - Wu
7:05 a.m. Guest: Ms. McCabe All Members
e Consolation is coming, don't know what it will look like
e Capital plan 2032- SPLOST with capital improvements
e Working on plans for the two schools that'’s closed
e Will require redistricting, which will impact us
e Waiting to see about impact of federal funds and looking
at local funds
e Taking on a cell phone policy- presenting on Tuesday

e Looking at marketing schools
e Community meeting - Wednesday 3/12 6pm
Chattahoochee high school

7:15am Discussion ltems: SGC Elections* + Charter Dollar Expenditure Information** Ms. Westbrooks
We have staff

Don't have parents

Reaching out to parents now




Time

ltem

Owner

turf is supposed to finish this weekend

7:15am

Discussion Item: Teacher SGC Grants**

e approved magician, butterfly garden, literacy centers
e Siegel notifying

Ms. Westbrooks

7:20am

Discussion ltem: Increasing Volunteerism

e PTO developed plan with new email address and form

e Ticket drawing for raffles based off volunteer hours
Cluster meeting- we need to know the why (language is
big barrier)

e Another school has worked with a business partner to
help volunteerism (when parents volunteer, 2 free hours
for xtremehop)

e Volunteer Liaison: Job description outline, we have
someone lined up for next school year

All Members

7:30am

Informational Item: Principal’s Update

e presented the budget
e approved: wedding
e Second: Siegel

Ms. Westbrooks

7:45am

Community Updates

Promoted northview cluster basketball event

March 26 6-8pm
At northview
Show casing music, art, and sports

Teacher basketball competition

All Members

7:55am

Discussion ltem: Draft Next Meeting Agenda

Travis H.

8:00am

Action ltem: Meeting Adjournment

Motion- Forney

Second- Jane Chen

Travis H.

SGC Norms: 1) Silence phones 2) Be respectful of others opinions 3) Work for the good of all students

WHOLE CHILD *WHOLE COMMUNITY
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*SGC Elections: The declaration period for parents and teachers interested in serving on their local SGCs will
run from February 3rd to March 28th.

**Charter Dollars: This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals
through local innovative solutions. These funds should be used for non-personnel purchases such as supplies,

registrations, communications, etc.
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