Summary of Actions

Wilson Creek Elementary School Governance Councill

Date | Time 02/14/2025 | 7:00 a.m. | Location Wilson Creek Elementary School

SGC Members

Travis Hostetter, Community Member  Jigna Patel, Parent Jane Chen, Parent Ashley Siegel, Teacher
Terri Maness, Appointed Staff Qiuyang Wu, Parent Priyanka Bansal , Community Member  Elaina Forney, Appointed Staff
Debbie Wedding, Teacher Stephanie Haga, Principal

Summary of Actions:

1. Approval of Agenda & Minutes

o The agenda and previous meeting minutes were reviewed and approved.

2. Guest Presentation — Ms. McCabe

o Updates on Capital Plan 2032 and SPLOST funding.

o Discussion on potential redistricting due to school closures.

o Introduction of a new cell phone policy, to be presented on Tuesday.

o Plans for marketing schools and upcoming community meeting on March
12 at Chattahoochee High School.

3. SGC Elections & Charter Dollar Expenditure

o Staff positions are filled, but parent positions remain open.

o QOutreach efforts to recruit parent representatives are ongoing.

o Charter Dollars ($46,391) are available for non-personnel purchases aligned

with strategic goals.



4. Teacher SGC Grants

o Approval of funds for a magician, butterfly garden, and literacy centers.

o Teacher notification in progress.

5. Increasing Volunteerism

o PTO created a new email and form to streamline volunteer sign-ups.

o Volunteer incentive program introduced (raffles based on volunteer hours).

o Exploring partnerships with businesses for volunteer incentives.

o Volunteer Liaison role established for the next school year.

6. Principal’s Update

o Budget presented and approved.

7. Community Updates

o Promotion of Northview Cluster basketball event on March 26, showcasing

music, art, and sports.

8. Next Meeting Agenda & Adjournment

o Drafted agenda for the next meeting.

o Meeting adjourned at 8:00 AM.
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