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MISSION

The Wallingford-Swarthmore School District is committed to 

assuring the academic achievement and personal growth of 

all students within an environment that promotes:

• Respect for self and others

• Active engagement in learning

• Leadership in the global community

• The pursuit of excellence

VISION

Our vision is to develop a world-class school district that 

provides students with the skills to succeed in a changing 

global environment. This vision will be realized through a 

commitment to high-quality programs and continuous 

improvement based upon careful analysis and integration of 

the most effective practices.
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Meeting 
Agenda

October Agenda

● Roll Call

● Approval of September 18th, 2024 Facility meeting

Minutes

● GKO Facility Assessment Report overview-Kevin

Godshall

● CM3 Retro Commissioning repair update

● NPE roof



The Facilities Committee is designed to provide oversight of the 

District’s Infrastructure of Schools, Athletic Fields, and Support 

Facilities. The Committee will ensure our schools, are built, 

maintained, and cleaned to the highest standards, in order to 

provide quality education for all our students. The Committee will 

review existing programs and projects and provide guidance to 

ensure appropriate focus on preventative maintenance of existing 

facilities as well as looking forward with capital improvement 

projects that support the district’s long-term mission and vision.

Role of the 
Committee

Facilities 
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● Committee meetings are conducted by central office 

administration.

● Agenda items listed below will be presented.

● After each agenda item is presented, administration will first call 

upon board members for questions and comments.

● The administrative team will then open the conversation to the 

community members for public comment, who will identify 

themselves and the part of the township where they reside. 

Community member’s questions/comments will be addressed by 

the appropriate administrator.

Please note that questions and comments must pertain to 

agenda topics only.

Meeting 
Protocols

















CM3 retro commissioning Repair Status





CM3 Status:

● At the start of the project 427 priority 1 issues were documented

● 70 WSHP still needed to be evaluated-CM3 estimated 2 issues per(140)

● 167 additional issues have been identified- NO additional costs to project, for a total 
number of 824 issues. examples:
○ Additional coil cleaning/additional filter changes
○ WSHP sheet metal work
○ control programming and actuator adjustments and replacements

● 792 have been completed

● 32 issues are open and being worked on.





NPE Roof

● Procom Roofing is waiting on a firm delivery date 
for replacement sky light.

● Installation of remaining 2 pieces of fascia metal 
will be done when skylight arrives.

● Tremo warranty inspection will be scheduled once 
work is 100% completed.



● High School Renovation Plan-CRA

● Retro Commissioning repair update-CM3

● Facility Assessment-GKO

● Pa School Facility Improvement Grant Update

● Budgeting 2025-2026

● Deferred Maintenance objectives 2025-2026

● Project updates

● ELA Phase 2 Turf Field

● Summer projects 2025-2026

● ADA/Safety projects 2025-2026

2024-2025 Agenda Topics



2023-2024
Facilities Committee

Questions from School Board Members

Questions from Community Attendees
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2024-2025 Facilities Committee Dates

● November 20th 2024

● December 18th 2024

● January 15th 2025

● February 19th 2025

● March 19th 2025

● April 23rd 2025

● May 21st 2025

● June 18th 2025

Meeting location: Strath Haven Middle School, Room B226
Meeting time: 6:00 pm



FIVE MINUTE TRANSITION BREAK 
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