
Budget Update

March 3, 2025 Board Meeting

7.A.



Key Changes Since Original Budget

 Increased Projected Interest on Investments:

 In General Fund (Fund 10) – Increased 2024-25 revenue by $1.5M from $3M to $4.5M

 In General Fund (Fund 10) – Increased 2025-26 revenue by $1M from $1.25M to $2.25M

 In Capital Reserve Fund (Fund 22) - Increased 2024-25 revenue from $1.45M to $3M

 Increased State Aid

 Increased 2024-25 amount by $1.6M with the passage of the state budget in September.

 Increased 2025-26 and beyond by $700K to reflect the governor’s proposed 2025-26 budget. 

 Other Key Changes Based on Activity through January 2025

 Realty Transfer Tax increased by $500,000 in 2024-25 

 Contingency for Health Insurance and use of reserve have been removed for 2024-25

 A transfer to Capital Reserve has been contemplated based on increased State Aid

 Budget Amendments totaling $836,000 are included in 2024-25 Projections



General Fund – Fund Balance Rollforward



General Fund – Revenue (RE Tax of 4%)

Note: a 2% tax increase would reduce 2025-26 Projected Revenue from $206.3M to $203.8M.



General Fund – Expenditures



Capital Reserve Fund - Rollforward

Note: A portion of the MNES and PFMS projects will be financed by the Capital Reserve Fund and 

a portion by planned debt issuances.



Items Accomplished Since Last Update

 Have received Budget Head draft budgets back and initial    

reviews are in the process of being completed

 Have begun assessing personnel costs for the 2025-26 budget

 Have reviewed the financial information as of December 31, 2024 

to more accurately project the financial condition of the District   

as of the midway point in the year

 Have monitored the development of the 2025-26 PA State Budget

 Have begun assessing new additions to the 2025-26 Budget

 Personnel Requests

 New non-personnel costs (such as debt service for MNES addition)



What Are the Next Steps?

 Finalize the Detailed Budget File with the Budget Head’s input

 Finalize Personnel Budgeting to Project 2025-26 Compensation

 Review Revenue and Expense information through February to 
determine if 2024-25 projections are still in line with December’s 
projections

 Continually monitor outcomes associated with PSU budget situation

 Monitoring Outcomes from the Cyber Charter School audit

 Submission of budget to cabinet to allow for final prioritization to 
occur – where resources and efforts intersect

 Inform and work with the board to adopt the budget in advance      
of PDE deadlines



Auditor General Recommendations – Cyber Charter Schools

 The Governor should:

 1. Appoint a professional and knowledgeable taskforce of stakeholders with expertise in 

public school matters headed by an experienced chairperson within six months of the 

issuance of our audit report to ensure a balanced and inclusive approach to  

comprehensively review Pennsylvania’s funding formula for cyber charter schools,    

including one or more representatives of each of the following: 1) PDE, 2) cyber charter 

schools, 3) school districts, 4) parent groups, 5) education related associations including 

those representing cyber charter schools, and 6) members of the General Assembly.

 2. Direct the taskforce to issue an in-depth report within nine months of the establishment 

of the taskforce to evaluate the existing funding formula including to determine an 

equitable and sustainable formula that considers the actual costs of providing a quality 

education in a cyber environment and is fair to all parties, including cyber charter schools, 

school districts, and taxpayers.

 3. Authorize the taskforce chairperson to obtain the assistance of PDE staff to help     

review different and diverse approaches for establishing a tuition rate for cyber charter 

regular and special education students based on the funding formulas of other states’     

laws pertaining to their virtual schools and the research and examination of such      

formulas provided for in national and state education publications/reviews.



Auditor General Recommendations – Cyber Charter Schools

 The General Assembly should:

 1. Pass a joint resolution (or another form of resolution at their discretion) within six 

months of the issuance of the Governor’s Taskforce report calling for the Legislative Budget 

and Finance Committee to issue a report within no longer than four months to study and 

facilitate the enactment of the legislation needed to implement a fair and equitable cyber 

charter school funding formula based on   all of the recommendations of the Governor’s 

Taskforce report and the results of the committee’s findings.

 PDE, as the sole authorizer of cyber charter schools, should:

 1. Conduct reviews and renew the cyber charter agreements on a timely basis that  

coincides with the end of the charter agreement.

 2. Determine if CCA’s acquisition/renovation of buildings throughout the state is    

consistent with the department’s guidance regarding building usage and aligns with the    

CSL and consider the possible need to revise the department’s 2013 BEC pertaining to   

cyber facilities by further clarifying the appropriate use of taxpayer monies for          

student and family supports.



Key Documents/Information to Come

 Revenue by Source Comparison – Year Over Year

 Expenditure by Source Comparison – Year Over Year

 Revenue and Expenditures by Function Graph

 Budget Matrix



Comparison of Revenue by Source

2024-25 Projected

REAL ESTATE TAX $         123,057,958 

EARNED INCOME TAX $          22,660,000

OTHER LOCAL REVENUE $          13,962,141 

TOTAL LOCAL $        159,680,099 

TOTAL STATE $          41,134,605 

TOTAL FEDERAL $            1,615,762 

TOTAL REVENUE $         202,430,466 

2023-2024 Actual

REAL ESTATE TAX $       119,004,873 

EARNED INCOME TAX $        22,403,264 

OTHER LOCAL REVENUE $        14,383,632 

TOTAL LOCAL $      155,791,769 

TOTAL STATE $        37,436,710 

TOTAL FEDERAL $          2,006,514 

TOTAL REVENUE $      195,234,993 



Comparison of Expenditures by Source

2023-2024 Actual

SALARIES $          83,100,155 42.94%

HEALTH INSURANCE $          19,727,923 10.19%

PSERS $          27,667,188 14.30%

OTHER BENEFITS $            7,993,835  4.13%

TOTAL PERSONNEL COSTS $        138,489,101 71.56%

SUPPLIES/EQUIPMENT $            9,729,995 5.03%

DEBT SERVICE $          17,474,425 9.03%

TRANSFER TO CAP RESERVE $            5,241,204 2.71%

ALL OTHER COSTS $          22,582,915 11.68%

TOTAL EXPENDITURES $        193,517,640 100%

2024-25 Projected

SALARIES $           88,992,221 43.33%

HEALTH INSURANCE $           21,526,818 10.48%

PSERS $           29,464,397 14.35%

OTHER BENEFITS $            8,674,970 4.22%

TOTAL PERSONNEL COSTS $         148,658,406 72.38%

SUPPLIES/EQUIPMENT $           11,223,503 5.46%

DEBT SERVICE $           17,476,825 8.51%

TRANSFER TO CAP RESERVE $             2,103,610 1.02%

ALL OTHER COSTS $           25,935,715 12.63%

TOTAL EXPENDITURES $         205,398,059 100%

Note: Personnel costs (actual) increased from 69.08% to 71.56% of total expenditures from FY 22/23 

to 23/24…and are projected to increase to 72.38% of total expenditures in FY 24-25. That increase      

is being offset largely through reductions in Debt Service and Transfer to Capital Reserve (as a 

percent of overall budgetary effort).



Revenue and Expenditure by Function
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2024-25 Budgeted Expenditure by Function

Instruction - $114,377,722

Support Services - $62,037,912

Capital/Debt Service - $14,891,192

Referendum Debt Service - $5,258,625

Non-Instructional Services - $3,659,419

Contingency - $2,346,000

79%

20%

1%

2024-25 Budgeted Revenue by Source 

Local - $157,507,519 State - $38,966,103 Federal - $1,475,000



Budget matrix spreadsheet (24-25 Budget)



Are there any questions?


