South Oldham Middle School
SBDM Council Minutes
Regular Called Meeting
Wednesday, February 19th, 2025 AT 4:30 P.M.
SOMS Conference Room

I. CALL MEETING TO ORDER - 4:34pm
Mitsuko Motion, Gina Second
Attendance:

- Mitsuko Martinez
- Gina Babbitt
- Kindra Witak
- Leslie Luken (online)
- Adam Blackaby (absent)
- Margo Atcher (online)
II. OPENING BUSINESS
a. Approve Agenda
1. Leslie Motion
2. Miko Second
b. Approve Meeting Minutes:
1. 1-15-25
2. Leslie - Motion
3. Gina- Second

III. PUBLIC EXPRESSION
None present

IV.  DISCUSSION ITEMS

a. Financial Report Overview

b. Second Reading - 7000 SBDM Policies - Students

1. Discuss policy changes for next year that the principal can take back to staff to get
feedback/input on
c. Consultation update on tech with LMS (Kara Storm)



V. ACTION ITEMS

a. Approve Updates to 6000 SBDM Policies - Building Operations
1.  Mitsuko Motion
2. Leslie Second

b. Approve March Regular Called Meeting Date of March 19th to March 26th
1.  Gina - Motion
2. Margo - Second

c. Approve 2025-2026 Bell Schedule
1.  Mitsuko - Motion
2. Margo - Second

VI. EXECUTIVE SESSION - 5:50
Entering Executive Session
Gina - Motion
Leslie - Second
Exiting Executive Session
Mitsuko - Motion
Gina - Second
VII. ADJOURN - 5:58
a. Mitsuko - Motion
b. Gina - Second

Proposed 2025-2026 Bell Schedule:

15t Period - 9:00-9:55

2" Period - 10:00-10:55

South Strong - 11:00-11:30

3" Period - 11:35-1:00 (Grade Level Lunches that will rotate each trimester)
4™ Period - 1:05-2:00

5" Period - 2:05-3:00

6" Period - 3:05-4:00



