e Regular Board Meeting

A TAMALPAIS UNION HIGH 12/1K6/20C24f- 06:00RPM
“‘ = reps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m,;
Closed Session 5:10 p.m.;
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/27040364622?pwd=
WaS5qUTG5Krd8rXPnSRf9sZazvGe90.1
Webinar ID 970 4036 4622 Passcode 546642

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District was called to
order in the Kreps Conference Room at 4:59 p.m. A quorum was declared present.

2. Administration of the Oath of Office to Newly Elected Trustees
Trustee Uhlhorn oversaw the Administration of Oath to swear in the two newly elected trustees:
¢ Jennifer Holden

¢ |da Green

3. Approval of Closed Session Agenda
M/S/C (Saavedra/Roenisch), unanimously.

4. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

5. Recess to Closed Session in the Superintendent's Office

A. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54956.95: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
§54957: Public Employee Discipline/Dismissal/Release and/or Reassignment



C. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54957.6: Conference with Labor Negotiator for TFT & CSEA

D. With respect to every item of business to be discussed in closed session pursuant to Ed Code
§35146: Confidential Student Matter

1. Stipulated Expulsion
6. Reconvene Into Open Session

7. Announcement of Reportable Action Taken in Closed Session

Action reported from closed session:
The board discussed and approved item 5 D. 1: Stipulated Expulsion of Student A

M/S/C (Roenisch/Saavedra), unanimously.
Roll Call Vote:

Trustee Holden: Aye

Trustee Green: Aye

Trustee Saavedra: Aye

Truste Roenish: Aye

Trustee Uhlhorn: Aye

8. Approve Agenda and Review Norms
Iltems 13H and 131 were removed from the agenda.

M/S/C (Green/Roenisch), unanimously. Trustee Roenisch read the board norms.

9. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

10. Approval of Consent Agenda
ltems 14C and 14H were removed from the consent agenda for further discussion.

¢ Motion to approve consent agenda minus Items 14C and 14H
¢ M/S/C (Holden/Roenisch), unanimously.

14H: Board Discussion

¢ |s it standard to miss 8 days of school for a field trip?

o Yes, for global studies trips they do tend to miss that many days of school. For this
trip specifically, students are attending school in Spain. Prior to the trip, they have
to get approval from their teachers and promise to make up all school work.

e Motion to approve item 14H: M/S/C (Roenisch/Holden), unanimously.

14C: Board Discussion

¢ There were changes to made to Tanya Ward Singer contract-what changes/why/did legal
approve?



o Kelly Lara, Assistant Superintendent of Ed Services, spoke about the changes made
to the Courageous Literary contract as requested by Tanya Ward Singer, of which
Dannis Wolliver Kelley Legal all approved. The changes include:

o Section 5.1 changing term payment to delivery of services

o Section 6 clause around set up and material responsibilities for setting up
venue is District

o Section 7 invoice and audit terms change to one invoice and the length o
time to keep records is 1 year.

o Section 9.4 preparation meeting

o Section 10.3 expenses removed from this agreement; removed exchange
of work products (irrelevant)

o Section 15 fingerprinting requirement removed as she will have no contact
with students on teacher professional development day.

* Motion to approve item 14C: M/S/C (Roenisch/Saavedra), unanimously.

11. Public Comment for Items Not on the Agenda
Public comments:

¢ One public comment via email criticized the Carlisle temporary parking lot as part of the
Redwood High School's east parking lot solar panel project. They stated constructing the new
parking lot goes against Redwood High Schools' climate goals by incentivizing more people to
drive to school.

e Sixteen public comments via email urged the District to hire a teacher for Engineering and
Architecture electives at Tamalpais High School. They further stated that Tamalpais High
school is the only one of the District's three comprehensive schools without
engineering/architecture classes.

e Three public comments via email asked the Board to delay the roll-out of the 9th
grade Community and Consciousness course, stating the lack of transparency, lack of
community input, incomplete curriculum and non-State-approved lessons.

¢ One public comment regarding the use of cell phones causing enormous harm, causing
academic scores to decline.

e One public comment asked the Board to ensure the ethnic studies course is well planned and
not create an oppressed/oppressor scenario. They further suggested an ambassador
partnership for students new to the District to feel more comfortable in their freshman year.

¢ Ten public comments urging the Board to create the same STEM/architecture program at
Tamalpais High School as offered at Archie Williams and Redwood High Schools as an equity
issue. One argued that these classes are critical for neurodivergent students.

¢ Three public comments regarding ethnic studies asked the Board to please slow down in
creating this important curriculum to build consensus and share out the final curriculum

¢ One public comment expressed disappointment and concern regarding the cancelation of Lisa
Jiminez's contract.

¢ One public comment criticized the District's Administrative Management with regard to
various issues.

¢ One public comment regarding the Ranch program in Belvedere-Tiburon.

¢ One public comment to support the newly elected Board members



12. Superintendent's Report

Dr. Tara Taupier, Superintendent, reviewed the timeline for feedback on new additions to the ethics
studies freshman course. There will be two feedback sessions, on January 16th and January 23rd on the
Jewish American and Arab American experience. The District is working with the Curriculum Institute
Services, who have developed lessons for the model curriculum around the Jewish American
experience, and they will provide professional development in January.

Dr. Taupier provided an update on architecture and engineering. First, thank you for all the feedback.
The District has not been able to hire an engineering and architecture teacher not due to a lack of effort
or recruiting. We currently have four applicants that are not credentialed. Further, we do not have the
same electives across the District; it is not an equity issue. The District will provide updates.

Dr. Taupier reminded everyone the end of the semester is this Friday. Students are in finals this week.
Winter break is from December 23rd-January 3rd; students return to school on January 8th. Most
schools' main offices will be closed during break.

She closed with a warm welcome to the new board members.

13. Trustee Considerations (Please note that times listed for each item are estimated and actual times will
vary)

A. Nominate and Elect 2025 President of the Board of Trustees (7:04 p.m.)
The board elected Cynthia Roenisch as the President of the Board of Trustees for 2025.
M/S/C (Saavedra/Holden)
Trusee Roenisch: Aye
Trustee Green: No
Trustee Uhlhorn: Abstain

There was no public comment.

B. Nominate and Elect 2025 Clerk of the Board of Trustees (7:12 p.m.)
The board elected Kevin Saavedra as the Clerk of the Board of Trustees for 2025.

M/S/C (Uhlhorn/Holden), unanimously.

There was no public comment.

C. Discuss and Take Action on Trustee Committee Assignments for 2025 (7:17 p.m.)

The Board will review the committee assignments and trustee responsibilities as part of the annual
organizational meeting.

There was no public comment.

M/S/C (Green/Uhlhorn), unanimously.

D. Discuss and Take Action on Board Meeting Calendar for 2025-26 School Year (7:28 p.m.)



The Board approved the Board Meeting calendar for the 2025-26 school year, including the annual
organizational meeting.

There was no public comment.

M/S/C (Uhlhorn/Holden), unanimously.

E. Take Action on the 2024-25 First Interim Budget Report with Positive Certification (7:33 p.m.)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented open the 2024-25
First Interim Budget Report. Mr. Elsen reported on actual financial activity from July 1 - October 31,
2024, and projected activity through June 30, 2025. He discussed the budget reporting cycle,
revenue sources, expenditures and key financial indicators that impact them. Mr. Elsen reported that
the first interim projected 2024-25 operating deficit is approximately $561,307 more than projected
in the June 2024 adopted budget, and reported that TUHSD is projecting balanced budgets in the
official 3-year Multi-Year Projections. Mr. Elsen recommended that the board approve the district's
self-certification as "positive".

There were no public comments.

M/S/C (Uhlhorn/Green), unanimously.

F. Accept Tam Federation of Teachers (TFT) Initial Proposal of Sunshine Articles for 2024-25
Negotiations (8:10 p.m.)

There was no public comment.

M/S/C (Uhlhorn/Holden), unanimously.

G. Take Action on TUHSD Initial Proposal of Tam Federation of Teachers (TFT) Sunshine Articles for
2024-25 Negotiations (8:12 p.m.)

There was no public comment.

M/S/C (Uhlhorn/Holden), unanimously.

H. Take Action on TUHSD Initial Proposal of California School Employees Association (CSEA) Sunshine
Articles for 2024-25 Negotiations (Removed from Agenda)

This item was removed from the agenda.

I. Accept California School Employees Association (CSEA) Initial Proposal of Sunshine Articles for 2024-
25 Negotiations (Removed from Agenda)

This item was removed from the agenda.

J. Take Action on Resolution No. 24-07 Certifying All Proceedings in the November 5, 2024 General
Obligation Bond Election (8:14 p.m.)

M/S Green/Uhlhorn

Roll Call Vote:
Trustee Green - Yes
Trustee Holden - Yes



Trustee Uhlhorn - Yes
Trustee Roenisch - Yes
Trustee Saavedra- Absent

There was no public comment.

K. Take Action on Resolution No. 24-08 Intent to Establish a Citizens' Oversight Committee for
Measure B (8:16 p.m.)

M/S Holden/Green

Roll Call Vote:

Trustee Green - Yes
Trustee Holden - Yes
Trustee Uhlhorn - Yes
Trustee Roenisch - Yes
Trustee Saavedra- Absent

There was no public comment.

L. Update from Tam Adult Education on Medical Pathways Program (8:21 p.m.)

Jaemi Naish, Tam Adult School Director, Sue Hall, Tam Adult School Assistant Director and Jessie
Morales, Tam Adult School Pathways Coordinator.

Quick Overview of Program:

e Tam Adult School was established in 1932.
e Funding is provided by two state-funded grants and one federal grant.
e Offers three main courses: English as a second language, GED/high
school diploma/Emerging healthcare pathways program
o Rolling out Medical Front Office Program
e Pearson VUE test center

Healthcare Pathways Program

e ELL healthcare pathways served 98 students in 2023-24.

e Medical front office assistant program starting mid-January

e The idea is to create courses tailored to workforce needs.

e 1st cohort January 2025; 2nd cohort May 2025; 3rd cohort July 2025
e 6-week course meeting twice a week for a total of 45 hours

e BLS/CPR Cert

e Job shadowing and job fair as well as resume support

¢ Certificate of completion and job ready

There was no public comment.

The Board recessed for a 5-minute bio break.

M. First read of new courses: (8:50 p.m.)
Kelly Lara, Assistant Superintendent of Educational Services and Paula Berry, Senior Director of



Curriculum and Instruction, provided an overview of the new courses of study as a first read. They
will bring the classes back to the Board in January for approval.

Approval process for new courses AR 6141:

* Spring semester-November teachers design proposed course of study

e November-December proposed course of study submitted for Board consideration to
approve

¢ January additional curriculum planning and professional development

e April 1st course complete and update presented to the Board

New Courses for Board Consideration and Approval for 2025-26

e Leadership TEAM solely at Archie Williams High School
o 11th & 12th grade students TEAM program requires a leadership course that
focuses on building leadership skills.
o The course integrates Common Core College & Career ELA anchor standards
including reading, writing, listening and speaking.
o The course will be submitted for UC/CSU "G" elective approval.
e Journalism and Media 1, 2, 3 solely at Redwood High School
o These courses are modeled after other career tech ed (CTE) courses from the UC
and will replace current journalism courses at Redwood High School.
o Keep Journalism courses at other schools in the District as they do not have
CTE credentialed teachers there.
o 3 course sequence: Journalism & Media 1, Journalism and Media 2 and Advanced
Journalism and Media 3
o The course will be submitted for UC/CSU "G" elective approval.
e Life Lab (replaces Social Issues)
o Update and replace our outdated Social Issues course to be inclusive of state-
mandated content related to student health and wellness topics.
o Intended for first semester of freshman year
o This course will be submitted for UC/CSU for "G" elective approval.

Next Steps:

e January-March: continued professional development, additional curriculum planning time,
feedback cycles
¢ April: update to the Board

There was no public comment.

1. Media Studies Journalism: Journalism 1. Journalism 2, Honors Journalism 3 (Career Technical
Education -CTE-Pathway)

2. Life Lab ( replacing Social Issues)
3. Leadership: TEAM program

. Update on Course of Study Revisions (9:13 p.m.)

Kelly Lara, Assistant Superintendent of Educational Services and Paula Berry, Senior Director of
Curriculum and Instruction, provided an update on the Course of Study Revision.



e Course updates must:
o Be done by teachers in the department with a representative from each site.
o Align with state/district adopted curriculum standards
o Align with UC/CSU subject area requirements
o Be vetted through the Curriculum Council
o Move through the phases of the curriculum cycle, including: evaluation and
research, REVISE, pilot materials, engage in professional development,
implementation and reflection.
e Fall 2025 Course Updates
o Leadership-Peer Resource
o Spanish 1-2
o Spanish 3-4
o Physics in the Universe
o AP Environmental Science
o Creative Writing

Board Discussion

e UC approval opens February 1, which can be challenging with the course update timeline.
e Thank you for the update.
¢ These updates also include textbook updates.

There was no public comment.

1. Spanish 1-2

2. Spanish 3-4

3. Physics in the Universe

4. Creative Writing

5. Leadership: Peer Resource

6. Advanced Placement Environmental Science

. Update on E-bike Registration at TUHSD Schools (9:20 p.m.)

Dr. Tara Taupier, Superintendent, presented an e-Bike registration plan update. The primary goal of
the registration process is safety.

e-Bike Types/Classes:

e Class 1: Top assisted speed 20mph, pedal assist, recommended ages 12+

e Class 2: Top assisted speed 20mph, throttle and pedal assist, recommended for ages 16+
(biggest concern)

e Class 3: Top assisted speed 28mph, pedal assist only; By law, ages 16+ but no license
required

Laws/Ordinances:

e Each town passes its own ordinances.



¢ E-bikes that are faster than 28mph or motors larger than 750 watts are not allowed on
paths as they are considered motorcycles/mopeds.

e Mill Valley: no riding e-bikes on sidewalks

e Corte Madera Police Authority: e-bikes are allowed on sidewalks

e After January 1, 2025, illegal e-bikes parked on campuses will be impounded.

¢ Any bike without pedals is illegal and not allowed on campuses.

TUHSD Registration Requirements:

e All e-bikes must be registered

¢ Any e-bike ridden out of class will have to be re-registered and cannot be parked on
campus.

¢ Law enforcement will conduct sweeps of our campuses and illegal e-bikes will be
impounded.

Guidance for Parents:

¢ Do not purchase an e-bike that has the capacity to exceed the requirements of class 2
designation.

e Consult the Safe Routes to School and Marin County Bike Coalition

e Take an e-bike safety course

e Require your child to always wear a helmet

e Encourage your child to be a good citizen and keep others safe

Board Discussion:

¢ Can this be included in the District registration packet?

o Yes. Itis part of the annual update, but we can also include it as part of

registration.
¢ What agreement do you have with the police?

o We walk with them through campus to see how many illegal e-bikes we have. All
e-bikes have a registration tag so it will allow us to contact the parents to inform
them of the laws. Authorities will not start impounding illegal e-bikes when they
see kids riding them.

Public Comment:

® One public comment thanked Leslie and Tara for their leadership and for working
collaboratively. This effort to ban Super 73 e-bikes has not been as successful as it should
be. The main culprits are the parents, who know certain e-bikes are illegal but are still
purchasing.

P. Take Action on Redwood HS Ghilotti Field Turf Replacement Maintenance Project Schematic
Design (SD) (9:37 p.m.)

Mike Woolard, Senior Director of Facilities Planning, presented on Redwood High School Ghilotti
Field Turf Replacement Project.

¢ Programming & Design:
o Carducci Associates (landscape architect) designed the project and received DSA
approval.
o Greystone West (construction management firm) reviewed the DSA-approved
design to develop cost estimates.



o Discussed with Redwood staff and Maintenance & Operations
e Schematic Design
o Crumb rubber fill is worn out, low spots, and lines have faded.
o Will replace current turf and field striping for soccer, lacrosse - boys & girls, and
field hockey - girls
o Includes a new set of bleachers and field drainage
e Project Cost $1,494,846 Using California Multiple Award Schedules (CMAS) with Field Turf
¢ Project Schedule & Next Steps
o Sign Field Turf Agreement scheduled for Board Approval on 2/11/25
o Construction 6/9/25-8/1/25 with no impact on Redwood High School Spring
2025 sports

Board Discussion:

¢ The field is located on the Redwood High School campus for soccer, lacrosse & field
hockey.

e The current field has passed annual G-Max testing/no known injuries but we know the field
is at the end of its life and needs to be replaced.

¢ Will be paid out of fund 40 and will be reimbursed by bond funds

e Infill will be cork, lighter, lower temperature. We are moving away from rubber infill
currently being used.

e The warranty is 8 years; we tend to get 10-12 years because of our unique climate.

There was no public comment.

M/S/C (Uhlhorn/Holden), unanimously.

Q. Take Action on Resolution No. #24-09 Approving the Phase 1 Guaranteed Maximum Price (GMP)
Amount in the the Lease-Leaseback (LLB) Agreement with Lathrop Construction Associates, Inc. for
the Tamalpais HS STEAM Building Replacement Project (9:45 p.m.)

Mike Woolard, Senior Director of Facilities Planning, presented Resolution No. 24-09

e We selected Lathrop contractor for the lease-leaseback contract, which allows us to select
the best value contract instead of lowest bid.

e Seeking approval to do construction work. Currently, we only have DSA approval for phase
1: temporary housing and can only ask for that amount of money.

¢ We will bring this contract back with amendments reflecting DSA approval for the various
phases.

e This current phase 1 is seeking approval for $1,610,303.25

M/S Uhlhorn/Green

Roll Call Vote:

Trustee Green - Yes
Trustee Holden - Yes
Trustee Uhlhorn - Yes
Trustee Roenisch - Yes
Trustee Saavedra- Absent

There was no public comment.
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R. Take Action on Lease Agreement with Mobile Modular for Portable Classrooms at Tamalpais HS
(9:49 p.m.)
Mike Woolard, Senior Director of Facilities Planning, presented on portables/temporary housing for
Tamalpais High School.

e Tamalpais needs portables/temporary housing for 2 years before the Lathrop construction

project begins.
e Total Cost of $1,417,157.65 split between two different funds

o Fund 25 Developer Fees will fund $670,000.00
o Fund 40 initially to be reimbursed by fund 24 once it is set up, $747,157.65.

Board Discussion:

¢ How many portables and where?
o 11 portable classrooms and one temporary portable restroom on Tamalpais High
School campus tennis courts
o Tennis courts will not be usable for 2 years; they will share with Redwood High

School and local courts.
¢ |s two years sufficient time?
o Yes, with the design we are confident we can meet the 2-year schedule.

¢ Will the tennis courts need to be re-done afterwards?
© Yes, the tennis courts will come back perhaps in a different location.

There was no public comment.

M/S/C (Holden/Green), unanimously.

S. Take Action on Amendment No. 1 to Agreement for Construction Management and Project
Management Services for TUHSD FMP Projects with Greystone West Company (9:56 p.m.)
Mike Woolard, Senior Director of Facilities Planning, presented agreement No. 1 to the Agreement
for Construction Management and Project Management Services for TUHSD FMP Projects with
Greystone West Company.

The total request is $3,300,038.80 for the specific projects listed in the attached Amendment No. 1.

There was no public comment.

M/S/C (Green/Uhlhorn), unanimously.

T. Discuss and Take Action on Update to Solar Canopy Structures Project at Archie Williams HS,
Redwood HS & Tamalpais HS (10:00 p.m.)
Corbett Elsen, Assistant Superintendent of Business and Operations, Mike Woolard, Senior Director
of Facilities Planning, and Tom Williard, MB5 Green Energy and investment tax credits consultant,
presented an update on Redwood High School.
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Goal: Board approval to continue the solar canopy structure project at Redwood High School with
changes, financial and schedule impacts and updated solar feasibility study

e Background:

o The board approved a $10,166,547 budget that included a $924,232
contingency.

o The board approved 8 change orders $880,202 within contingency

o Archie Williams HS and Tamalpais HS solar projects completed in November
2024

o CA Geological Survey (CGS) and Division of State Architects (DSA) approved solar
at all three sites but directed foundation changes at Redwood HS due to soil
conditions.

o Original plan 70-80 feet at Redwood HS
o Updated design continuous spread footing
e Impacts:

o Shifted construction start from summer 2024 to summer 2025 and 4 weeks into
the school year.

o Caused $2,800,000 to $2,900,000 construction cost increase

o $500,000 for temporary parking lot

o $1,300,000 credit for planned parking lot redesign to be funded by Measure B

o 40% Income Tax Credit (ITC) for all three solar projects $5.8 million

e Updated solar feasibility study

o It shows both districtwide and proposed Redwood HS solar projects still have
positive Net Present Value with positive projected ongoing financial savings.

o With the new Administration in Washington, what are the chances of ITC credits
being cut? Tamalpais and Archie would still have positive annual savings;
Redwood would not.

o To change these tax credits, the new Administration would need to change
legislation. There is some risk; we will have a better idea of what the new
Administration is trying to repeal and how that might impact these projects.

¢ Mitigate impacts

o Redwood HS east parking lot will close 294 parking spaces.

o The District will create a temporary parking lot at Carlisle, creating 117 parking
spaces, which will also be used as a swing parking lot for all the upcoming
construction projects.

o The District will create a temporary parking lot behind Redwood swimming pool,
creating 72 parking spaces.

o The District will borrow 25 parking spaces at San Andreas.

o In total, this will create 214 parking spaces, falling 80 short of the 294 closing in
the east parking lot.

o Once the structural array is done, we will have partial use of Redwood HS east
parking lot.

Board Discussion:

e Are the current solar panels saving us at Redwood?
o Yes, they are. With the planned air conditioning at Redwood, this will help offset
those costs.
¢ How long have current solar panels been in place?
o About 12 years, life span 25 plus years. The steel canopy will last much longer.
® Does it make sense to wait for the new Administration to come in to have a clearer picture
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of what to expect?

o We are trying to minimize the impact on students and the campus.

o We are currently up against a deadline NEM2 grandfathering where the sytem
needs to be installed and permitted by April 15, 2026. If that deadline is missed,
the value of solar declines substantially.

¢ When does the District apply for rebates?
o Apply in the tax year the asset is put into service/have not put in a tax filing yet.
o The District can file on a calendar or fiscal year basis.

e Where are solar panels currently made?
o These are coming from Canada. Important to keep an eye on tariffs.

e When will PG&E turn on solar at Tamlapais and Archie Williams?

o The District needs to come back with an electric vehicle car charging policy for
Board approval.

o We are waiting for PG&E.

e Options are to continue with next steps; we will not take action on the temporary parking
lot but will bring back January 14 for the various uses of this parking lot.

There was no public comment.

M/S/C (Uhlhorn/Green), unanimously.

14. Consent Agenda
A. Approve Personnel Summary for December 16, 2024
B. Ratify Batch and Warrant Details - November 2024
C. Ratify Contracts under $40,000 - December 2024
D. Approve Purchase Orders over $40,000 List No. 09
E. Supplementary Book Approval
F. New Instructional Materials Approval - Tam Adult School
G. Approve High Risk Field Trip - San Quentin State Prison - Redwood High School
H. Approve Global Studies Field Trip - Pamplona, Spain- Tamalpais High School
I. Declare as Surplus and Authorize Disposal- Ping Pong Tables -Tamalpais High School
J. Declare as Surplus and Authorize Disposal - Bulk Furniture - Tamalpais High School

15. Trustee Reports
Trustee Uhlhorn reported:

e E2 update:
o FAIR (food agriculture and resilient ecosystems) grant MCOE is working on.
o Healthy digital internet use and social media. They shared a lot of resources for
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parent and student education.
o Research shows educating young people that they are taking advantage of
resonates most with students.
o MCOE is part of a lawsuit asking for algorithms to be changed creating
addiction.
e JLAC
o The budget is in good shape now, but we can expect changes in future years.
o The number of bills that legislators are allowed to sponsor has been reduced.
e MCOE $1.4 million CTE grant
e SB 937 developer fee bill was passed last year; the impact was the timing at which districts
would receive these fees.
e February 12, Legislation Action Day in Sacramento

Future Agenda ltems:

e TEAM

e Norms/collective purpose/governance handbook

e DEI work

¢ Alternatives for graduation for students who have missed school due to mental or physical
health issues

e MTB Tam: request to support completing the north to south path behind Trader Joe's, asking
the transportation authority of Marin to prioritize

¢ Discuss attendance of all 5 principals attending the Board meetings

¢ |s there a hard stop for Board meetings?

16. Conclusion
Trustee Roenisch reflected on the board norms.

17. Adjournment
The meeting adjourned at 10:57 p.m.
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