e Regular Board Meeting

A TAMALPAIS UNION HIGH 10/0K8/20C24f- 06:00RPM
“‘ = reps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m.;
Closed Session 5:00 p.m.;
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/95573438984?pwd=

jIlYACnZIklaFMVyHEcK540gRbyVOyv.1
Webinar ID 955 7343 8984 Passcode 084267

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was
called to order in the Kreps Conference Room at 4:56 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Loebbaka/Roenisch), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4. Recess to Closed Session in the Superintendent's Office

A. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54956.95: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
§54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54957.6: Conference with Labor Negotiator for TFT & CSEA

D. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
§54957(b)(1): Evaluation- Superintendent



E. With respect to every item of business to be discussed in closed session pursuant to Ed Code
§35146: Confidential Student Matter

1. Request Waiver of Graduation Requirement - Student A

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:12 p.m.

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in closed session.

7. Approve Agenda and Review Norms
M/S/C (Roenisch/Saavedra/), unanimously. Trustee Roenisch read the board norms.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda
M/S/C (Saavedra/Loebbaka), unanimously.

10. Public Comment for Items Not on the Agenda
The following public comments were made regarding items not on the agenda:

Brian Zailian, former teacher at Tamalpais High School, urged the Board to consider requiring the
District to cover the costs for substitute teachers to allow teachers to service as chaperones on Global
Studies field trips. He estimates $2500 per teacher for an 8 day trip.

Kiyah Freeman, a student, expressed gratitude to Kelly Lara, Tenisha Tate and the BSU. She said it feels
good to know how much they care and have made her year ten times better.

Peter Fredericks, parent to a senior at Redwood High School, urged the Board to consider CA seal of
civic engagement that would appear on high school transcripts. He stated neighboring counties have
adopted this, and it would motivate students to be more involved in community projects.

11. Student Trustee Reports
Giuliana Ortiz, San Andreas High School Student Trustee, provided the following updates:

¢ Last week was R1 award ceremony, including the Spirit Award.
e The R2 grading period has started
¢ Back to School Night is this Thursday
o Teachers reached out directly to parents to invite and provide updates:
e Discussion of a new leadership class
e Women's group starting up soon
¢ 10,000 degrees will be on-site meeting with seniors on Thursday sharing program highlights.
¢ The Youth Truth Survey is out, and we need more responses.

Ruby Ortiz, Tamalpais High School Student Trustee, provided the following updates.



Last Friday was THS Club Fair.
o Hundreds of sign-ups; especially freshmen
Freshmen students feeling more welcome
o Through clubs, rallies, spaces of unity and emphasis on community
Phone pouches are a big issue with students
o surveys sent out; they are requesting that pouches are unlocked during lunch.
¢ Environmental Science class is very popular.
o Student engagement regarding sustainability

Cecilia Ferris, Tamiscal High School Student Trustee, provided the following updates:

e First firebird fun day with pickle ball, ping-pong and crafts with teachers

e The PSATs and SATs are coming up 10/28 and 10/29

¢ Wellness /counseling are hosting one-on-one meetings with seniors for college and career
planning.

e Principal and leadership are receiving training around anti-racial practices.

Emily Hitchcock, Redwood High School Student Trustee, provided the following updates:

¢ Phone pouches are a big issue; journalism sent out a survey that showed 85% oppose (362
responses total).

¢ Students support CA seal of civic engagement on transcripts

¢ Redwood High School youth in support of Measure B are bolstering support; Redwood High
School Bark supporting with photos

¢ |n celebration of Hispanic Heritage Month, the Redwood High School culture committee is
planning a field trip and food day.

¢ Preparing for Native American Heritage month

e After the Stop & Learn, students want to celebrate cultures and see that as a tool to mitigate
hate speech.

¢ Redwood High School club day was a success with 50-60 active clubs on campus.

Samantha Winslow, Archie Williams High School Student Trustee, provided the following updates:

e Teachers/students/parents want cell phone pouch survey results made public; they also want
to ensure Measure B funds are not going to be spent on purchasing cell phone pouches.
e School activities
o Peer resources and ASB Hispanic Heritage lunch with games, food and music
o Homecoming week: lots of spirit and participation; the dance went well
o Sports are all going great.
o Peer resource presenting social issues for 9th and 10th graders

Board Discussion:

¢ The Board suggested flyers with QR codes to increase survey participation.

e Tamalpais High School Sustainability Club clarification: are there discussions about auditing
the recycling process? Ruby Ortiz said yes, there are and are also looking at rainwater and
electricity use.

¢ Trustee Roenisch shared that in Alameda there is a Unity Assembly before Thanksgiving break
celebrating and respecting differing cultures with arts, entertainment, fashion shows and food
that is very popular.

¢ No Measure B funds would be used for cell phone pouches



12. Superintendent's Report
There was no Superintendent's report.

13. Trustee Considerations (Please note that times listed for each item are estimated and actual times will
vary)

A. Update on Tam Adult School (6:45pm)

Jaemi Naish, Director of Tam Adult School and Sue Hall, Assistant Director presented on Tam Adult
School

Tam Adult School Overview:

® Programs

e Funding

* Who they serve

e What programs look like
¢ Focus this year

e Challenges they face

Fun facts:

e #1 test provided is teacher credentialing
e 1932 Tam Adult School was established
¢ Last year they served 509 students

Programs:

¢ English as a second language

e GED/Diploma

* Home Care Aide

¢ Introductions to Home Care Pathways

Funding:

e CAEP: CA Adult Ed Program (State funding) $852,731

e WIOA Title Il: Adult Ed Family Literacy (Federal funding) $225,170

e ELL: Healthcare Pathways (State funding) Y1 $153,209; Y2 $178,362
e Local Funding: Pearson Vue and MCIL (fees collected) $16,000

Who they Serve:

¢ 5 ESL Programs across the District: Redwood HS, Archie Williams HS, Bahia Vista
Elementary, Albert J. Boro Community Center and ESL online

What Programs Look Like:

e GED/Diploma program; offer independent study; 1100 examinees last year
e Healthcare Pathways, home care, medical front office program (starting January 2025)

Challenges

e Funding



e Hiring/finding teachers
Forward Focus

¢ Hiring teachers
e English language learner program

Board Discussion:

¢ Describe more about the partnerships. Jaemi Naish responded they are critical and
involve webinars, conferences, an adult ed administrator board for Adult Education.
Additionally they rely on principals in the District, especially Tamiscal and San Andreas as
they have a lot in common with Adult Ed.

There was no public comment.

B. Update on phone-free schools initiative (7:06pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, provided an update on the
phone-free school initiative.

Overview

e Context

e Survey data from staff, parents/guardians, students
e Clarifications

e Next Steps

In January 2024, the District implemented a new cell phone policy as research shows cell phone use
is addictive and correlated with declining student mental health. The new policy required teachers to
collect cell phones at the start of class and store them in a caddie. This proposed change would
require students to lock their cell phones in pouches that would remain with the students.

Survey results of those who responded:

e Staff: 50.7% in favor of full-day restrictions; 62% in favor of restrictions only during
instructional time

e Parents/guardians: 49% in favor of full-day restrictions; 66% in favor of restrictions only
during instructional time

e Students: 1% in favor of full-day restrictions; 15% in favor of restrictions only during
instructional time

Clarifications:

¢ No bond money would be used to purchase cell phone pouches.
e One-time cost of $160,000

¢ Ongoing $20,000-$30,000 per year

e Each classroom would have an unlocking device.

Next Steps:

e 11/19/24 is the deadline to take action.
¢ |s there any additional information the Board would like before 11/19/24
e The District will put a FAQ on the website



Board Discussion:

e Fair to interpret that 84% of students do not want any cell phone restrictions?

o Correct. Further discussion, 84% of students specifically do not want Yondr

pouches.
¢ What do students use phone for in relation to educational purposes?

o |t varies but often photography/surveys/mathematics/translation services. We
cannot speak as to the frequency at which cell phones are used for instructional
purposes.

o Negatively, students use phones now for cheating/sharing tests etc.

* How many different ways are being used now to restrict phones now?

o Principals answered mostly phone caddies are used; some teachers use sealed
pouches on tables; all are visible but not accessible.

e How do you guarantee all students place their phones in caddies? How secure are Yondr
pouches?

o Itis a routine/part of how they start the day/some use it to take attendance.

o Need more information about how students can hack into pouches, or put a fake
phone in a caddie or pouch.

e Concerns raised in cases of emergencies/leaving campus

o The District is hearing concerns and being sensitive to it; looking at collective vs.
personal safety

o Concerns about students having their phones accessible during lunch, especially
going off campus

e Data out there shows students benefit from having phones taken away.

o Districts who already have practices in place are reporting higher student
participation and engagement.

o The Board would like to review data from schools who have implemented Yondr
pouches.

e Overall, the Board is trying to reduce screen time, increase academic engagement, sense of
inclusion and belonging.

Public Comment:

Julian Roth, a student, argued Yondr pouches are not the right solution-they are expensive, students
will hack them, and it will require more policing by teachers. He would like to see more feedback
from parents/students/teachers. He further suggested the District look at phone lockers.

Odin Palen, a student at Redwood High School, thanked the Board for looking into this and gathering
feedback. He highlighted that the cost of Yondr pouches was not mentioned in the email or survey
which may have an impact on answers. Phone caddies work really well as it's very clear if someone is
on their phone vs. a hidden pouch. Cell phones are used in classes and students rely on
Apple/Google to pay for lunch. Further, cell phones are the primary communication tool to stay
connected with friends.

Dominic Deer, freshman at Tamalpais High School, thanked the Board for their concerns regarding
students. He argued Yondr pouches are not the right solution. The phone caddies we have now are
sufficient. Teachers simply need to enforce these rules and place the caddies close to their desks.

C. First Read of Updated Board Policies, Administrative Regulations and Exhibits from the September
2024 Recommended Updates: Bylaw 9010, Bylaw 9012, AR 1312.4, Exhibit 1312.4 (1), Exhibit 1312.4
(2), New BP 1114, BP 0510, AR 0510, BP 4040 (8:13pm)



Wes Cedros, Assistant Superintendent of Human Resources presented the first read all from CSBA
templates. Final reads will come back to the October 22, 2025, Board meeting.

There was no public comment.

The Board recessed to closed session at 8:15 p.m.

14. Consent Agenda
A. Approve Personnel Summary for October 8, 2024
B. Ratify Contracts over $40,000 - October 2024
C. Ratify Contracts under $40,000 - October 2024
D. Approve Purchase Orders over $40,000 List No. 06
E. Ratify Batch and Warrant Details- September 2024
F. Accept Williams Quarterly Report - No Complaints Filed (Quarter Ending September 30, 2024)
G. Approve High Risk Field Trip - San Quentin State Prison - Redwood High School
H. Approve Overnight Field Trip - Point Reyes January 2025 - Archie Williams High School
I. Approve High Risk Overnight Field Trip - Point Reyes February 2025- Archie Williams High School
J. Approve High Risk Field Trip - Gravity Vault Climbing Gym- Archie Williams High School
K. Approve High Risk Overnight Field Trip - Joshua Tree- Archie Williams High School
L. Approve High Risk Overnight Field Trip -Lost Coast- Archie Williams High School
M. Approve Overnight Field Trip -Samuel P. Taylor- Archie Williams High School
N. Approve Waiver of Graduation Requirement - Student A
O. Declare as Surplus and Authorize- Desk Chairs- San Andreas High School
P. Supplementary Book Approval

15. Trustee Reports
There were no trustee reports.

16. Conclusion
Emily Uhlhorn reflected on the board norms.

17. Adjournment



The meeting adjourned at 9:36 p.m.



