R ————— Regular Board Meeting

A TAMALPAIS UNION HIGH . 09/24/2024 - 06:00 PM
“‘ = amalpais High School- Student Center
700 Miller Ave. Mill Valley CA 94941

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m.
Closed Session 5:00 p.m.
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/94579402840?pwd=

Ygbw8aeACOcjlOinZ511FVSXwbnGCC.1
Webinar ID: 94579402840 Passcode ;: 720796

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was
called to order at Tamalpais High School - Student Center at 5:01 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Roenisch/Loebbaka), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4. Recess to Closed Session in Classroom Number 826

A. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54956.95: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
§54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54957.6: Conference with Labor Negotiator for TFT & CSEA

D. With respect to every item of business to be discussed in closed session pursuant to Ed Code
§35146: Confidential Student Matter



E. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
§54957: Superintendent Evaluation

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:18 p.m.

6. Announcement of Reportable Action Taken in Closed Session
The Board approved a confidential settlement of $66,500 in Case #2024-070603.

7. Approve Agenda and Review Norms
M/S/C (Saavedra/Rosenich), unanimously.

Trustee Loebbaka read the board norms.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda

Iltem 14B: Personnel Summary was pulled from the Consent Agenda because additions were needed
after the agenda was posted. Updated copies were made available.

M/S/C (Loebbaka/Saavedra), unanimously.

10. Public Comment for Items Not on the Agenda
The following public comments were made regarding items not on the agenda:

Julian Roth, a junior at Redwood High School, thanked the Board for the opportunity to speak and their
efforts to reduce cellphone usage. He stated $200,000 to a private business for cheap pouches is not
the solution; students can buy a $7 magnet online to open the pouches themselves. He further stated
he has started an online petition with nearly 1,000 signatures against Yondr pouches. This would
require more policing by teachers and not solve the problem.

Ida Times- Green, thanked the Board for having the meeting at Tamalpais High School. She stated she
was excited to see young kids all over campus.

Dominic Daher, a freshman at Tamalpais High School, spoke out against Yondr pouches. He argued that
many students use their phones on breaks not having them raises safety concerns as well as their ability
to pay for food. There are also many ways to hack into Yondr pouches.

Dominic Daher, father to a freshman at Tamalpais High School, stated his concern regarding an
emergency if all cell phones are locked up and students cannot call for help. The District and/or Board
members will be sued. There has to be a better solution.

A teacher at Tamalpais High School, spoke to the Board that they have to train students to use their
phones responsibly to prepare them for life. He stated he's not sure Yondr pouches do that.

Tim Amyx, Tamalpais High School alumni and father of two Tamalpais High School graduates, wrote to



the Board suggesting a screening of 'Am | Racist' for school board and staff.

11. Student Trustee Reports
Giuliana Ortiz, San Andreas High School Student Trustee, provided the following updates:

e Due to the threat/school closure, San Andreas had to postpone Hispanic Heritage Day
o San Andreas hosted tortilla and bean making.
Back to School Night is October 10 with a taco bar and horchata.
Mens group starts soon; women's group starts next week.
BSU group starts tomorrow.
Culture club meets next week
¢ Monday Stop and Learn: very educational & effective but too long
¢ The grading period ends this week. This week is academic intervention with lots of support for
students.

Samantha Winslow, Archie Williams High School Student Trustee, provided the following updates:

¢ After speaking with students, parents and teachers, the following questions regarding cell
phone pouches came up:
o What does the process of using the pouches look like?
o Can the District afford this?
o Will there be budget cuts to other programs?
o Will any Measure B funds be used to purchase the pouches?
o What are students expected to use to pay/communicate at lunch if they go off
campus?
o What would happen in a lockdown? How would they get their phones back?
¢ Threat/School Closure on Friday,
o Everyone was shaken up.
o Wellness has been a great support.
e Stop and Learn
o 2 hours is too long
o all other classes are shorter/not worth it to show up for.
o Affinity spaces did not go well-students shut down and did not want to share their
thoughts.
o Students want more conversations and less note-taking.
o Students want to know how to hold people accountable if they hear horrible things.
¢ Homecoming
o Spirit week this week
o Homecoming dance on Friday
o Homecoming Football game on Saturday
¢ Tennis Courts
o Varsity Girls Tennis cracks on the court make them not playable

Ruby Ortiz, Tamalpais High School Student Trustee, provided the following updates:

e Students are just settling in gratitude to counselors for all of their work.

¢ Students wonder about classes that are full and not able to switch into

¢ Freshman students are still finding their way and would like more rallies and community
events.

¢ There is outrage by the student body regarding hate speech found they want the atmosphere



improved beyond Stop and Learns.
e 9/21-9/27 is United Against Hate Week in Mill Valley

Cecilia Ferris, Tamiscal High School Student Trustee, proivded the following updates:

e Monday Stop and Learn; anyone who did not attend will have homework, so they cannot just
get out of it.
¢ Mental health workshop which was helpful and reminded everyone of the Wellness program

12. Superintendent's Report

Dr. Tara Taupier congratulated TUHSD's National Merit Scholarship semifinalists: Tamalpais High School
Fiona Bailey; Redwood High School: Daniel Filler, Nicholas Hartung and Charles Scott. Congratulations
to them on all of their hard work.

Recently, students attended Historically Black College and University College Fair. Three students were
accepted into colleges and one of them received a scholarship. The students will attend Livingstone
College in Salisbury, North Carolina and Fisk University in Nashville, Tennessee.

Yesterday, the District had the first Stop and Learn of the year with a panel made up of the Interfaith
Speakers Bureau, Karen Stiller of Jewish Community Relations Council (JCRC) and Maha Elgenaidi from
Islamic Network Group (IMG). They spoke about the history of antisemitism and Islamophobia and how
to identify and disrupt each. Dr. Taupier wanted to express that this was not about any political activity,
but how we bridge our humanity and address our implicit and unconscious biases. She expressed her
gratitude for the student feedback; students continue to express that this instruction is redundant, but
we keep experiencing racial incidents. The District will continue to do educational outreach.

Archie Williams tennis court updates: the courts are scheduled to be resurfaced this summer with the
addition of a fourth court. The fourth court will allow Archie Williams High School to host home
matches.

Just Dinner event is coming up on 10/9 at Archie Williams High School. This event is dinner and
conversation to bring different parent groups together and create a sense of belonging. All are invited
to participate. Please RSVP.

In response to public comments regarding cellphone restrictions, the District sent a survey out to
parents and staff. To date, there are nearly 1000 responses; 52% are in favor of a complete ban; this
increases to 60% in favor if cellphones are allowed at lunch. Each class would have an unlocking device.
A student survey will be sent later this week to students' District emails. Dr. Taupier will present all of
this data at the October Board meeting.

Reminders:

e 9/25 is min day
¢ 10/3 is a school holiday

13. Trustee Considerations

A. Update on Tamalpais High School's Goals and Actions for the Year (6:53pm)

Dr. Kimberly Clissold, Principal, presented Tamalpais High School's vision of improving learning
outcomes and learning environments for all students, most specifically Black, Indigenous, Latno/a/x,



Asian and all students of color.

2024/25 Goals:

1. Reduce D/F/I grades by 10% with tailored instruction and personalized intervention
2. Deepen student sense of belonging.

e Teachers are the heart of this work

¢ Asking teachers to take on a focal student

* Reduce chronic absenteeism by 10%
o Wellness Centers open 5 days a week
o Academic workshops
o Work of Black Student support team

Dr. Clissold wants every student to feel they belong, and that their future is within reach. Tamalpais
High School kicked off the first day with a whole school assembly that was energetic and renewing.
She said we hear our students and want to create more activities to increase their sense of
belonging.

Dr. Clissold wanted to give a quick shoutout to following groups at Tamalpais High School for their
support:

e Tam High Foundation
e Tam High PTSA

e Tam High Boosters

e Tam High Clubs

e Tam High ASB

There was no public comment.

B. Update on TUHSD 2024 Summer School (7:08pm)
Saum Zargar, Assistant Principal, Redwood High School, presented the 2024 Summer School Report.

Mr. Zargar started with thank yous to those listed below for their handwork contributing towards
another district-wide summer school session:

e District for offering summer school across all sites for graduation requirements

e Kelly Lara, Assistant Superintendent of Educational Services, for coordinating this work and
her support and partnership

e Teachers, custodians, wellness coordinator, food service workers

¢ School counselors and case managers

¢ Meg Heimbrodt, Data Specialist and Alina Hartel, Data Analyst

In total, 693 students district-wide were invited to attend 2024 summer school. Invitations to attend
were based on students having one or more D/F/I since Fall of 2020. Of the 693 invitations, 284
applications for summer school were received and 154 students attended. Summer school started
one week after graduation and continued for four weeks.

Mr. Zargar stated there are several factors that contributed to this low attendance:

e Summer school only allows for two absences, which interferes with travel plans and/or
college visits.
¢ 4 weeks total starts the week after graduation.



e Transportation was cited as an issue for students at Archie Williams and Tamalpais High
Schools

e Students cited work schedule conflicts

e Families will look for other means to complete courses

Mr. Zargar discussed the feedback from students, families and staff. Overall they expressed gratitude
for being able to redeem grad requirement grades and teachers felt supported.

e Students and their families appreciated being issued Chromebooks, small group settings,
access to Wellness, no school on Fridays and access to meals.

e Some students were offered extensions to complete coursework past the 4 weeks of
summer school.

¢ The staff appreciated the assessments taking place at school, having the support of a
special education teacher, summer school counselor and principal working in partnership.

There was no public comment.

The Board asked for more information about students who opted not to attend summer school and
what the outreach to them is as well as what is available for them to remediate credits.

C. Discussion of Student Achievement Report for Spring 2024 (7:36pm)

Kelly Lara, Assistant Superintendent of Education Services, reported on the Semester 2 Student
Achievement Report 2023/24.

Goals are grounded in TUHSD goal: to improve the learning outcomes and learning environment of
all students, most specifically our Black, Indigenous, Latino/a, Asian and all students of color. Further
expected outcomes include:

e Reducing D/F/I grades by 10% From S1/52 2023-24 to 2024/25

¢ Improve BIPOC student perception of belonging

e 80% of English Learners will make progress as shown in the English Language Proficiency
Assessment (ELPAC).

* 80% of teachers identify a focal student and complete the focal student showcase public
learner protocol.

* 80% of teachers implement their selected high-impact instructional practice (CHIIP/HIIP)
instruction.

e 80% of teachers complete the looking at student work inquiry protocol at least 1/semester.

Findings from S1 to S2 2023/24

e D/F/I
o Reduction in D/F/I grades for Black Students 40.43% in S1 to 28.6% S2
o EL, IEP and students with 504 plans also saw a small reduction in D/F/I grades
from S1 to S2
o Math proved challenging. S1 to S2 showed an increase in specific courses
o The District is currently examining where they are excelling and
struggling to determine further intervention
o Archie Williams High School S1 13.43% to S2 11.11%
o Redwood High School S1 9.16% to S2 9.33%
o Tamalpais High School S1 14.52% to S2 12.08%
¢ A-G Completion



o The Class of 2024 shows overall a 1% increase in A-G completion

o There is a decrease for some student groups in A-G completion

o This year the District is able to track and report A-G progress to families; reports
will come out in October along with targeted personal outreach.

Tam4Woard Plan to help students in need.

e Coordination of Services Team (COST):
o This is the second year of implementation.
o Counselors, Administrators, Deans, Intervention Coordinator, and Wellness
members meet twice a month to analyze data and seek out students in need.

o check in
o tutorial
o Academic intervention
o 504 plan

o Common Lit Literacy Assessments

o Algebra Pilot

o Peer Tutoring (75 students signed up to be tutors)

o AVID

o ELD

Key Initiatives

e Instructional Rounds

¢ Differentiated Assistance - supporting English Learner Access to Instruction
e Learning Partnerships

¢ Anti-Racism

There was no public comment.

D. Overview of TUHSD's threat determination process and safety protocols (7:58pm)

Jeanine Evains-Robinson, Sr. Director of Student Services presented an overview of TUHSD's threat
determination process and safety protocols.
Overview:

Process to Report a Safety Concern

TUHSD Threat of Determination Procedures
Safety Prevention Measures

Emergency Procedures

Share 911

Law Enforcement Partnerships

couhwbhE

2023-24 California Healthy Kids Data shows 80% of responding students perceive school to be safe.

Prevention of Threats and Safety Risks:

¢ Site safety plans, drills, and staff training are all updated annually
e Security measures: alarms, cameras, campus supervisors

* Anonymous safety tips

e Wellness and mental health services



e Student education
¢ Positive student relationships

Process to Report a Safety Concern: Can be done online anonymously 24 hours a day; QR codes are
posted around campuses

TUHSD Threat of Determination Procedures

e A communication of intent to harm someone

e It can be spoken, written, gestured, or expressed digitally.
e Considered a threat regardless of direct communication

¢ May be implied by behavior perceived as threatening

When a safety concern is reported, the following actions are taken:

¢ The Assistant Superintendent or Sr. Director of Student Services reviews the report
o If the threat is imminent, the school is placed on lockdown and the police are
contacted.

o If the threat is not imminent, we will learn more about the safety concerns by
o Site administrators are contacted to assign an investigator.
o Site administrator launches threat determination process
o Site administrators collaborate with Sr. Director of Student Services to

ensure all steps are followed

Emergency Procedures

e Shelter in Place: threat off campus
¢ Lockdown: safety concern present on campus

Share 911: Crisis Communication System

¢ Allows any employee to report an emergency situation to all employees
e 911 is also alerted.

Law Enforcement Partnerships

e Central Marin Police
o Has a school resource officer not stationed at any of our schools as they serve all
schools.
o Make regular visits to our sites
¢ Mill Valley Police
e Marin County Sheriff

Closed Campuses

e Research shows closed campuses do not increase student safety.

¢ Closed campuses can have the opposite effect and can create a hindrance with one
entrance and one exit point.

e Can make it more difficult for emergency vehicles to access campus.

e Larkspur-Corte Madera recently did a threat assessment with an open campus and came to
the same conclusion that closed campuses do not increase student safety

There was no public comment.



E. Update on the English Ethnic Studies Course Development (8:15pm)
Dr. Tara Taupier discussed updates on the English Ethnic Studies Course revision.

Dr. Taupier provided a brief background stating that about eighteen months ago, there was an
English teacher who was the primary driver for this course update. Cathy Flores, Senior Director of
Diversity, Equity, Inclusion and Belonging, agreed to lead a team of eight English teachers to work on
this course update. All but one of the eight teachers dropped out citing various reasons. After that,
a survey was sent out to the entire English department and only two responded that they would be
interested in teaching this course. This course development does not seem to be a priority for
English at this time.

The Board thanked Dr. Taupier for the updates and for surveying teachers. They stated it is
disappointing but understandable that there is difficulty putting the course together and finding
teachers who want to teach it. The Board also recognized there is some flexibility in exisiting courses
to weave in ethnic studies topics. The Board wanted to ensure it is very clear that the District
canceled this course not because the District was concerned about push back etc. but rather, the lack
of momentum and interest as previously discussed. Additionally, the Board wanted to make it
explicitly clear that teachers designing the course are paid for that time.

Dr. Taupier added the District has to be mindful of not offering too broad of a course selection,
especially with a decline in student enrollment. We need to be mindful of where student interest
lies.

Dr. Taupier further added that there are other courses that touch on similar topics, including
Contemporary literature, American Literature, ethnic studies as well as AP courses. Dr. Taupier
stated we need to be mindful of student interests as well, and it makes sense to postpone this course
update for now to which the Board agreed.

There was no public comment.

F. Hold Public Hearing: Sufficiency of Instructional Materials (8:28pm)

The Board recessed at 8:28 p.m. for a public hearing on the sufficiency of instructional materials in
the Tamalpais Union High School District.

There was no public comment.

The Board reconvened at 8:29 p.m.

G. Take Action on Resolution 24-05: Sufficiency of Instructional Materials - ROLL CALL VOTE
(8:29pm)
M/S Uhlhorn/Saavedra

Roll Call Vote:

Trustee Saavedra- Yes
Trustee Roenish - Yes
Trustee Loebbaka - Yes
Trustee Uhlhorn - Yes
Trustee Harlander - Yes



All in favor/none absent/none abstain

There was no public comment.

14. Consent Agenda
A. Approve Draft Minutes of the August 6, 2024 BOT Meeting
B. Approve Personnel Summary for September 24, 2024
C. Ratify Contracts under $40,000- September 24, 2024
D. Approve Purchase Orders over $40,000 List No. 05
E. Approve the Update to Administrative Regulation 6146.11 to align with Education Code
F. Approve Field Trip- Sonoma, CA Redwood High School

G. Approve Out of State Field Trip- Journalism to Philadelphia, Pennsylvania- Archie Williams High
School

H. Declare as Surplus and Authorize - Science Books
I. Declare as Surplus and Authorize - Food Warmer
15. Board Communications

16. Trustee Reports

Trustee Saavedra plans to attend Homecoming on Saturday at Archie Williams High School. He said he
is happy to see the Board meeting at Archie Williams last time and at Tamalpais High School tonight.

Trustee Uhlhorn attended the NCSBA event this morning. They discussed teacher/staff housing where
there is $11 million in grants; the hope is to have housing and folks moving in sometime in 2027. The
new president of the College of Marin spoke to the idea of all districts working with MCOE to deal with
housing issues collaboratively.

The College of Marin is working with Sonoma State University to create a pipeline for new teachers to
exit college debt-free. The College of Marin may ask TUHSD for a resolution of support, which would
simply entail offering an interview to students who complete two years at the College of Marin and go
on to complete 2 years at Sonoma State University.

Last week, Trustee Uhlhorn attended the Coalition for African American Student Achievement and

Belonging at Tamalpais High School. She spent time in the HUB and got some insight into Black Student
Union events. She expressed that it was great to be a part of the meeting.

17. Conclusion
Karen Loebbaka reflected on the board norms.
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18. Adjournment
The meeting adjourned at 8:36 p.m.
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