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Regular Board Meeting
. TAMALPAIS UNION HIGH 08/27/2024 - 06:00 PM
CHOOL DISTRICT Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone {(415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:55 p.m.
Closed Session 5:00 p.m.
Regular Board Meeting 6:00 p.m.
Zoom Link: https://tamdistrict-org.zoom.us/j/928933125172pwd=
y36FleUsdUoxMkYfqgDAsLOCdsShyO.1
Webinar ID 928 9331 2517; Passcode 373509

Board of Trustees
Leslie Harlander, President
Emily Uhlhorn, Clerk
Karen Loebbaka
Cynthia Roenisch
Kevin Saavedra

Tara Taupier, Ed. D, Superintendent
Attendees

Voting Members

Karen Loebbaka, Board Member
Leslie Harlander, Board President
Cynthia Roenisch, Board Member
Kevin Saavedra, Board Member
Emily Uhlhorn, Board Clerk

1. Call Meeting to Order

A regular meeting of the Board of Trustees of the Tamalpais Union High School District (District) was
called to order in the Kreps Conference Room at 4:58 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Loebbaka/Roenisch), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4, Recess to Closed Session in the Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code
54956.9(h): Conference with Legal Counsel - Anticipated Litigation (1 case)




B. With Respect to Every ltem of Business to be discussed in Closed Session Pursuant to Gov Code
§54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Gov Code
§54957.6: Conference with Labor Negotiator for TFT & CSEA

D. With respect to every item of business to be discussed in closed session pursuant to Ed Code
§35146: Confidential Student Matter

E. PUBLIC EMPLOYEE PERFORMANCE EVALUATION Government Code section 54957:
Superintendent

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:3%9 p.m.

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in closed session.

7. Approve Agenda and Review Norms
Agenda ltem 12D was pulled.

M/S/C (Loebbaka/Uhlhorn), unanimously.

Ms. Loebbaka read the board norms.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda

The Board questioned a duplicate entry of stipends on the personnel summary. Wes Cedros, Assistant
Superintendent of Human Resources clarified that the corrections will be made in the next personnel
summary and no duplicate payments will be made. The Board agreed to strike the duplicate entry and
approve the personnel summary.

M/S/C (Roenisch/Loebbaka), unanimously.

10. Public Comment for ltems Not on the Agenda
There were no public comments for items not on the agenda.

11. Superintendent's Report

Dr. Tara Taupier, Superintendent, shared that the District had a great opening for staff and students. On
August 19, 2024, all District staff were welcomed back at Redwood High School gym; this was the first
time since COVID. Overall, it was a very nice feeling and the energy was palpable. The District
recognized employee years of service, and introduced new staff and then held a workshop led by
educational services. The afternoon included professional development with a focus on building a sense
of belonging in classrooms through curriculum and instruction for all, especially Black, Latino,
Indigenous, English learners and Asian students. Dr. Taupier visited all the sites except Tamiscal on day




one and observed great community building activities throughout. Dr. Taupier thanked the principals for
doing such amazing work welcoming staff and students.

The League of Women Voters will host a Board of Trustees candidate forum online - date TBD. The
District will share and advertise as soon as more details are available.

The September 10, 2024, Board Meeting will be at Archie Williams High School in the Student Center.

* The Board requested we reach out to City Council of San Anselmo and Fairfax to invite them.

12. Trustee Considerations {Please note that times listed for each item are estimated and actual times will
vary)

A. Update on Instructional goals for the year (6:47 p.m.)

Kelly Lara, Assistant Superintendent of Educational Services, presented the District's instructional
focus for the 2024-25 school year

Education Services gave a presentation to all staff on instructional focus on the August 19th kick-off
day.

The instructional focus is embedded in the District's goal to improve learning outcomes and the
learning environment for all students, specifically Black, Latino/a, Asian, Indigenous, and all students
of color. Expected outcomes include:

1. Reduce D/F/l grades by 10% from S1/S2 of 2023/24 to 2024/25

2. Improve BIPOC student perception of belonging as measured by Youth Truth and Healthy
Kids surveys

3. 80% of English Learners will make progress as measured by English Language Proficiency

Assessment (ELPAC)

80% of teachers will identify a focal student and complete protocol

80% of teachers will implement their selected high impact instructional practice

80% of teachers will complete the looking at student work inquiry protocol at least once

per semester.
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The following key initiatives will help achieve these goals:

Instructional rounds: take teams of teachers, administrators and teacher leaders to observe learning
in the classroom and use that data to form next steps and professional development

* This year the District is partnering with Courageous Conversations with a specific lense of
BIPOC students-how efforts to increase student belonging in the classroom are being
received?

s Instructional rounds start 9/10/24 and 9/11/24

o MCOE will also partner with the District for instructional rounds specific to the experience
of the English language learners

Differentiated assistance: engaging in ongoing professional development for delivery of academic
instruction for EL learners. MCOE will continue professional development throughout the year and
will participate in instructional rounds

Learning partnerships: examining how teachers, counselors, deans, administrators can forge more




meaningful partnerships with BIPOC students.

* The Board questioned why only 80% participation for focal student? Ms, Lara said we
want 100% of teachers to identify a focal student; we are setting measurable goals that are
incremental.

Anti-racism work: committed towards deepening our racial consciousness of students and staff. This
will include stop and learn as well as professional development.

Scope & Sequence: how we will execute the instructional leadership plan

s [nstructional rounds with courageous conversations & MCOE
» Instructional professional development

* Learning Partnership work

e Equity & Anti-Racism

Updates to the Board:

 Reading Assessments: implementing the common lit reading screener for all 9-12th graders
» Course Updates: the following courses will be updated this year:
o English: English CORE 1-2, 3-4, Non-Fiction, American Literature
Essay/Exposition, World Lit/Humanities, Creative Writing
o Math: Algebra 1-2, Algebra Foundations
o Science: Physics and the Universe, The Living Earth
o Social Studies: Social Issues, World History

The Board questioned how course updates work?

e Ms. Lara said they have convened a team of teacher leaders from the English department
to review the reading list and examine how we can bring in a more culturally relevant text
selection. Teacher teams will make updates to the course of study. Teachers are eager to
update;

e Dr. Taupier added that English teachers are eager to have a more common experience.

Will the team look at biases and culture & race?

e Ms. Lara replied, yes, there is a culturally relevant rubric screener for all courses.

The Board asked if we are focusing on attendance as a tool as well?

» Ms. Lara said absolutely the District is focusing on attendance. Excessive
excused/unexcused absences impact student learning. The District is monitoring and
providing support on a daily basis.

 Dr. Taupier said the District is focusing on period attendance and connecting that to
belonging and achievement. There is a lot of data which shows poor attendance in the first
marking period is indicative of absences later in the year. If you can hone in now, it is more
likely the students will have fewer absences later in the year.

Public Comment:

¢ |lda Times Green: Can you please speak a little more about instructional rounds? On which




campuses will that take place? Who are the learning partners?
o Ms. Lara offered to meet with to discuss further
o Dr. Taupier added the short answer is that instructional rounds are happening on
all campuses. Learning partnerships are between students and teachers.

There was no other public comment.

B. Update on site goals for the coming year: Redwood, San Andreas and Tamiscal High Schools (7:06
p.m.)
Tamiscal High School: Kim Stiffler, Principal presented an update:

* Areas for growth: sense of peer belonging and collaboration for Hispanic/Latina/o/x and
multi-racial students. Challenging as they have one campus with three programs, various
schedules. Focus on mental health and well-being

e The Advisory Calendar is now a common experience for all grade levels. The purpose is
community and to foster relationships. Bringing in wellness, including all the mandates;
anti-racism, stop and learn, pickle ball, ping pong, making stress balls, focused academic
support and weaving in cultural heritage.

The Board asked what would be your biggest wish if no limits were in place?

* Ms. Stiffler answered a full-time Wellness person on campus. She is seeing an increase in
transgender/non-binary students/more diversified student population and need to
ensure we have an inclusive campus for all students.

Redwood High School, Dr. Barnaby Payne, Principal, presented:

« Improve the learning outcomes and learning environment of all students, most specifically
our Black, Indigenous, Latino/a/x, Asian and all students
« Redwood High School teachers showcased in small groups their learning journey with their
focal student 83% participation in this demonstration of learning
o Looking now at why not 100%; how to increase
o Results: reduction in D/F/I school wide from 11.23%-9.33%
o One student at a time, one relationship at a time

The Board asked if Redwood High School is aiming for 100% focal student participation? Do
students know their role in this engagement? How do we ensure no student, who needs support, is
missed?

 Dr. Payne said absolutely, he is examining how to increase participation in this focal
student practice.

¢ Some students are aware of their role and, some not

» Dr. Taupier commented that last year Archie Williams High School had a list of students the
administrators suggested as focal students which can be helpful.

San Andreas, Cathy Flores, Principal presented:

» Data suggests San Andreas High School needs to improve attendance, belonging and
collaboration among Hispanic, Latino/a/x and multi-racial students.
» 2023-24 chronic absenteeism was 88%




* The initiative is to decrease chronic absenteeism by 10%
o Texting pictures captioned "where are you?/ We miss you!"
o Meeting with parents immediately
» Increase Wellness activities
» Increase student voice in campus programs & events
o How they can contribute to creating an inclusive and supportive environment

The Board commented that they like to see the personal outreach regarding attendance. Some
parents and students do not realize how many days students are absent. The Board hopes that best
practices are shared with all campuses.

The Board asked if we have open house dates:

Tamiscal High School August 29, 2024

» San Andreas High School October 10, 2024
¢ Redwood High School September 5, 2024
¢ Archie Williams August 29, 2024

» Tamalpais High School September 5, 2024

Public Comment:

Ida Times Green: How many students are there at San Andreas?

s Ms. Flores responded about 50.

C. Update on timeline and potential implementation of additional cell phone restrictions (7:45 p.m.)

Dr. Taupier provided a potential timeline for the implementation of Yondr pouches to classrooms at
the beginning of second semester.

* Planning includes information to parents/student /staff, logistical planning, purchasing and
communicating.
* Any questions or suggestions regarding the potential timeline or potential cost?

The Board further discussed:

* Why four months to implement this plan?

o Dr. Taupier said mostly communication, purchasing, delivering pouches and
setting up infrastructure. The Yondr representative suggested a 3-month
planning window as a minimum,

s Are there other ways to tackle this problem? Is the cost reasonable? How much are we
committing to?

o Dr. Taupier said a lot of the work is done ourselves with no upfront costs for
that. Dr. Taupier has asked for ongoing costs including pouch replacement cost

¢ What has been the outreach to students/staff?

o Dr. Taupier stated the District will start after getting feedback from the Board

o It is not a coincidence that all three high school presentations focused on
belonging and inclusion and how cellphones are isclating

* Given a number of teachers use phones for instruction, would that be a reason to unlock or
would chromebooks need to be issued?

o All teachers are currently collecting phones now, so it would not be much of a
change. Teachers still have discretion to use phones.




» The Board asked what is needed from us?
o Dr. Taupier replied that should the District communicate that we will move
forward implementing Yondr pouches in January given funding is available.
o The Board advised yes. Please move forward
e Are there any surveys that will go out? Does Yondr have anything?
o Dr. Taupier replied yes surveys will go out and Youth Truth data will be
important.

Public Comment:

» Odin Palen, Redwood High School student, spoke against implementing cell phone
pouches. He stated the current policy is effective and still allows students to use their
phones outside class time to maintain friendships. Extending the ban to outside class time
is too far.

o William Reilly, an 11th grade student at Redwood High School asked if cell phones would
be unlocked during passing periods/lunch? How is the cost justified?

o Dr. Taupier said no to passing periods; discussions are happening now regarding
lunch period. This will not cut into class time.

o Dr. Barnaby Payne, Principal at Redwood High School offered to reach out to
discuss further

« |da Times Green, asked what the current cell phone policy is? What is total District
enrollment?

o Dr. Taupier answered each teacher collects cellphones at the beginning of each
period gives back at the end of period

o Students currently have their phones during passing periods and lunch

o 4563 total District enrollment

e Liam Dournbos, Redwood High School student, stated these pouches are very easy to pick
without the unlocking mechanism with tutorials available online.

The following public comments were submitted to the board via email prior to the meeting;

¢ Albert Lirbank wrote against implementing the cell phone pouches, stating it is a waste of
money and would be ineffective.

There was no other public comment.

D. First Reading of AR 6146.11: Alternate Credits Toward Graduation and Exhibit E(1)6146.11:
Request for Alternate Credits Towards Graduation (8:04 p.m.)

This agenda item was pulled.

E. Take Action on the District's Response to the Marin County Civil Grand Jury Report Regarding
Special Education ROLL CALL VOTE (8:05 p.m.)

Amira Mostafa, Senior Director, presented the Marin County Civil Grand Jury Report Regarding
Special Education.

Each District needs to respond to the report and findings which has been completed and is attached.
The recommendations are as follows:

1. Parents and guardians need to be informed annually about special education services
available in the District. We agree and are already implementing this recommendation.
2. There are targeted communication strategies: notification, website, email, face to




face/overall engagement regarding student rights. We are implementing it.

3. The third recommendation was for a specific tracking module in SAISE. We do not agree
with this recommendation. The District works with our own system that interfaces with
Synergy.

4, We do not support the fourth recommendation to monitor and report on all districts; that
work is done by the California Department of Education (CDE)

There were no public comments.

Motion made by: Emily Uhlhorn
Motion seconded by: Karen Loebbaka
Voting:

Karen Loebbaka - Yes

Leslie Harlander - Yes

Cynthia Roenisch - Yes

Kevin Saavedra - Not Present

Emily Uhlhorn - Yes

F. Archie Williams High School (HS) Site Design Committee Update #1 (8:07 p.m.)

Mike Woolard, Senior Director of Facilities Planning
Jeanan Abdunnur, Lead Architect at HY Architects (co-presenter)
Lee Pollard, Principal Architect at HY Architects (contributor)

Background:

 Archie Williams High School was built in 1951; It is aged and needs some modernization.
* Portables are no longer usable and need to be removed
» $60 million of Measure B has been allocated for Archie Williams High School
o There are modernization projects planned across the campus
 The projects, as they stand today, started with the Faciltiies Master Plan then Site Design
Committee facilitated by HY Architects.

o The site committee and sub-focus groups helped identify educational and
community program needs. How can the physical plant of the campus support
these needs?

 Transformation to focus on campus identity, equity, functionality and wayfinding.
e Focal project modernization concepts (only):

o Field house modernization through the lense of equity, allowing all teams to have
a room; adding a restroom and outdoor eating space.

o Performing arts: modernize lobby and signage

o Main entry: better signage, possible signage along Sir Francis Drake Blvd. that
also serves as a traffic barrier

o Qutdoor leaning space: portables can be removed and create classroom-sized
outlook patios with green spaces in between

e Next Steps:

o 9/24/24 Site design committee meeting

o 11/5/24 Bond election

o Fall 2024 Community engagement

o 8/29/24 Back to School Night info booth
o Fall 2024 Site update meeting (Foundation, PTSA site council)
o June 2025 Schematic Design to Board (pending Measure passage)

The Board expressed appreciation for the creativity incorporated to modernize Archie Williams High




School.

There was no public comment.

G. Take Action on Proposition 28: Arts and Music in Schools Funding Annual Report Fiscal Year 2023~
24 (8:35 p.m.)

Corbett Elsen, Assistant Superintendent of Business & Operations

In 2022, California voters passed Proposition 28 to provide secured funding for additional arts and
music funding across the state of California. For TUHSD, this amounts to $566,000/year with up to
3 years to spend. Since Prop 28 has been implemented there have been several lawsuits due to the
ambiguity of the allowable uses of those funds. Per Marin County Office of Education, the District is
following the recommendation not to spend those funds until we have clarity.

Our District is fortunate enough to have a community that supports us with parcel tax, property tax
and foundations that allow us to have robust art and music programs.

We are on hold until we have further guidance/have spent $0.

The Board questioned if the District could be facing a potential call back?

« Mr. Elsen responded no, we have 3 years to spend.
« Dr. Taupier added the main question is, can the funds be used to supplement vs. supplant?

There was no public comment.

M/S/C (Roenisch/Uhlhorn), unanimously

H. Take Action on an amendment to the Superintendent's Contract (8:40 p.m.)

The Board motioned to amend the Superintendent’s contract - as of July 1, 2024, Dr. Taupier shall
advance to step 3 of the Superintendent salary schedule. Her salary shall be $302,259.00.

Public comment:

Ida Times Green: Stated having a salary increase based on merit is great, but she believes the
Superintendent loves what she does and that is why she is here.

There was no other public comment.

M/S/C (Uhlhorn/Loebbaka), unanimously

I. Take Action on the Global Adoption of the revised TUHSD Board Policies - 0000 Series: Philosophy,
Goals, Objectives, and Comprehensive Plans, 1000 Series: Community Relations, 2000 Series:
Administration, 3000 Series: Business and Noninstructional Operations, 4000 Series: Personnel, 7000
Series: Facilities, 9000 Series: Board Bylaws {8:42 p.m.)

Dr. Taupier discussed the updates to Board Policies listed. These updates match Ed Code and
District best practices.

The 5000 and 6000 Board Polices are related to students and instruction which are very detailed and
are currently being updated.




There was no public comment.

M/S/C (Loebbaka/Uhlhorn), unanimously

13. Consent Agenda
A. Approve Draft Minutes of the June 25,2024 BOT Meeting
B. Approve Personnel Summary for August 27, 2024
C. Approve Purchase Orders over $40,000 List No. 3
D. Ratify Contracts under $40,000- August 27, 2024
E. Approve Contracts over $40,000- August 27, 2024

F. Approve the designation of CIF League Representatives for Redwood, Tamalpais, and Archie
Williams High Schools

G. Approve Change Order (CO) #2 to the California Uniform Public Construction Cost Accounting Act
(CUPCCAA) Contract with Bauman Landscape & Construction, Inc. (Bauman) to Repair the Softball
Field at Archie Williams HS

H. Approve Notice of Completion (NOC) for the California Uniform Public Construction Cost
Accounting Act (CUPCCAA) Contract with Bauman Landscape & Construction, Inc. (Bauman) for the
Softball Field and Grass Area Repair Project at Archie Williams High School

I. Approve Change Order (CO) #1 to the Contract with CWS Construction Group, Inc. (CWS) for the
Red Hill Community Sports Park Site Improvement Renovation Project

J. Approve Notice of Completion (NOC) for CWS Construction Group, Inc. Contract for Synthetic Turf
Replacement at Red Hill Community Sports Park

14. Trustee Reports

Trustee Roenisch reported the focal student is important and encouraged the Board to keep looking at
this work and to up the expectation of 100% participation. Maybe after the first quarter, see whether
enhanced efforts are helping EL learners.

Trustee Loebbaka reported that she would like to see the Wellness as an agenda item as it is good
information.

Trustee Uhlhorn participated with Trustee Loebbaka in volunteer orientation for the Bond to provide
the background of how we landed on $289 million bond amount. Trustee Uhlhorn had coffee with Dick
Spotswood (from Marin 1J) who will focus on school bonds and parcel tax in his article on Sunday.
Trustee Uhlhorn also attended the August 19 back to school event, which was great to see in person.

Trustee Harlander: also attended the August 19 back-to-school event, which was fun with great energy.
She expressed she would like to take a closer look at outsourcing. Trustee Harlander would also like to
see Wellness update.
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Trustee Loebbaka reflected on the norm
The Board recessed to closed session at 8:49 p.m.

The Board reconvened into open session at 9:54 p.m. There were no reportable actions.

15. Conclusion
Future Regular Meeting Dates:

e September 10, 2024
o September 24, 2024
o Octaber 8, 2024

e October 22, 2024

e November 19, 2024
e December 10, 2024
e January 14, 2025
January 28, 2025
February 11, 2025
February 25, 2025
March 11, 2025
March 25, 2025
April 15, 2025

e April 29, 2025

e May 6, 2025

e May 20, 2025

e June 17,2025

e June 24, 2025

16. Adjournment
The meeting was adjourned at 2:55 p.m.

@/7//\/

Superintendent
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