Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, February 24, 2025 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

Pledge Leaders - Alivia Solt (Grade 1), Jacob Long (Grade 1),
and Ryan Ahner (Grade 5).

1.2 Call to Order
Board President, J. Beers will call the Board Meeting to order at 7:05 PM.

1.3 Meeting Announcements

An Executive Session was held on January 27, 2025 at 6:30 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 5.

A Board Meeting was held on January 27, 2025 at 7:00 PM in the Boardroom.

An Executive Session was held on February 10, 2025 at 6:15 PM for personnel and legal discussions according to
Title 65 Section 708 (a) 1 and 5.

A Workshop Meeting was held on February 10, 2025 after the Executive Session in the Boardroom.

An Executive Session was held on February 24, 2025 at 6:30 PM for personnel discussions according to Title 65
Section 708 (a) 1.

A Board Meeting was held on February 24, 2025 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Duane Dellecker | PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Jeremy Glaush PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Sean Gleaves AB Ms. April Walker

Also Present:

Mr. Jason Moser, Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Alivia Solt & Family, Special Guests

Jacob Long & Family, Special Guests

Ryan Ahner & Family, Special Guests

Autumn Abelovsky, Kay Barry, Kasara Weinrich, Dave Krause, Jarrad Hedes, Drew Snowberger, Jake Lewis, Lory Frey,
Sandra Michalik, Gretchen Laviolette, Steve Ebbert.

1.5 Presentations/Recognition
None at the time.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
A. MOTION by J. Glaush, SECONDED by H. Neff, to approve the agenda as presented.

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0



1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
None at the time.

1.9 Reports

Student Board Representatives
J. Lewis, Student Board Representative, gave his report. He stated Aevidum is sponsoring a blood drive on March 4
through Miller-Keystone Blood Drive. Donors must be 16 years old and have no tattoos or piercings within the last
three months. Interested individuals should contact the high school guidance counselors. The Drama Club will present
Mamma Mia on March 27 and 29 at 7 PM, with tickets available for online purchase. High school students are
preparing for next year, with seniors recently submitting scholarship application packets and underclassmen attending
course selection meetings. LCCC dual enroliment and early college students have met with representatives from
Lehigh Carbon Community College, and CCTI applications are due this week. The high school prom will take place on
May 2 at Woodstone Country Club with the theme "Under the Stars," and tickets will be on sale starting March 24. The
second school-wide award day was held on February 14, featuring a volleyball tournament with teams of eight players,
each contributing three Tribe Pride tickets to participate. The Ag Club is working on pruning houseplant cuttings for the
spring sale. Several students from Mr. Cook's Ag class traveled to a greenhouse in McAdoo. Additionally, some
students were invited to participate in the County Chorus event at Panther Valley High School, with Lehighton student
Christian Hunsicker performing a solo. The boys' basketball team defeated Wilson 50-26 on Friday and will advance to
the semifinals tomorrow against Northwestern Lehigh at Catasauqua High School. Best of luck to the teams in
districts. Finally, Chris Herren, a former NBA player, will address the Lehighton community on February 26, 2025, at 7
PM in the high school auditorium about his journey through addiction and sobriety. The event, which will focus on the
dangers of gateway drugs, vaping, prescription drug misuse, and the shared responsibility of prevention, is open to
the public. A presentation will also be held during the school day at the Middle and High Schools.

Superintendent
J. Moser provided a comprehensive update on several key agenda items during the meeting. He began by addressing
agenda items 3.6 and 3.7, which concern additional compensation for employees who are taking on extra
responsibilities in the interim before M. Figura’s retirement. J. Moser explained that, due to M. Figura's upcoming
retirement, two District employees, G. Laviolette and Mrs. Amanda Citro, will be temporarily compensated for taking
on essential duties beyond their job descriptions to ensure the continuity of operations. This arrangement will be in
effect until July 1.

J. Moser then provided information about a survey that will be distributed to District employees, parents, and other
stakeholders. The survey will be open for two weeks and aims to gather valuable feedback that will help inform future
decisions and improvements. The distribution of these surveys is set to take place tomorrow. J. Moser also announced
that the Request for Proposal (RFP) for the Elementary facade assessment will be posted by Wednesday, moving
forward with plans for facility improvement.

J. Moser shifted focus to the professional staffing plan for the 2025-26 school year. He provided a thorough analysis of
the District’s current staffing ratios, comparing them to state averages and averages for other comparable schools.
Currently, the District maintains a favorable staffing ratio of 12.1 to 1, which is better than both the state average and
the average for comparable schools. He emphasized that the district has adequate resources and personnel to
continue providing quality education, but he also pointed out some discrepancies in class sizes at the Elementary level
that need to be addressed.

J. Moser proposed reallocating six teaching positions from the Middle School to the Elementary Center to address
these issues. The goal is to reduce class sizes and provide more focused support for younger students, especially in
areas that would benefit from early interventions. This shift in staffing would allow the district to increase its support
at the Elementary Center while still maintaining the necessary special courses at the middle school level. J. Moser
explained that the district would begin with a process of voluntary internal transfers for teachers, but in the event that
there are positions still left unfilled, administrative transfers will be made to ensure that staffing needs are met.

Board members expressed strong support for J. Moser’s proposed staffing plan, noting that it would bring long-term
benefits for both students and teachers. However, they acknowledged that there could be challenges during the
transition, especially in terms of adjusting to the reallocation and ensuring that both teachers and students adapt
smoothly to the new configuration. J. Moser reassured the board that the district has sufficient certifications for Middle
School teachers to teach sixth grade if necessary, ensuring that all positions can be filled appropriately. This staffing
plan is designed to address current class size concerns while continuing to provide a strong educational foundation for
students.

L. Frey asked if there were enough seventh and eighth grade teachers with elementary certifications to teach sixth
grade. J. Moser said they do. He said they looked at the numbers and have the staffing in place with the correct
certifications. He also believed that when you're in a building of sixth, seventh and eighth grade, a teacher who has a
seven through 12 certification in a specific content area, may teach sixth grade in that content area. He explained that
they cannot teach multiple subjects, but they do have enough flexibility in the certifications that exist.



Assistant to the Superintendent
M. Figura provided an extensive update on the comprehensive plan and state reports. She informed the meeting that
the full documents have been posted on the District website under the "Departments" section, specifically in the
"Curriculum and Instruction" area. Given the length of the documents (approximately 100 pages), M. Figura offered a
brief overview. She began with the Ready section of the comprehensive plan, which involved creating a Local
Education Agency (LEA) profile that covers the District's demographics and programs. The District also revised its
mission and vision statements with input from a committee, aiming to implement these updates in various District
communications. Additionally, the District reviewed its educational values, focusing on students, families,
administration, and staff.

Moving to the Set section, M. Figura discussed the data-gathering process, which included analyzing the District's
performance on state and local assessments in English Language Arts (ELA), math, science, and career readiness. The
District identified strengths and challenges based on these assessments and examined special programs like Title One,
ELL, and guidance services. The High School is also listed as an ATSI (Additional Targeted Support and Improvement)
school, primarily due to performance issues with students with disabilities. The team also assessed teaching conditions
and observed patterns of strengths and areas for improvement.

M. Figura emphasized curriculum as a critical area for improvement, aligning with J. Moser’s earlier comments on
Elementary class sizes. The District plans to continue refining curriculum, interventions, assessments, and professional
development to ensure growth for all staff and students. The Go section of the plan involves setting priorities, such as
ongoing curriculum review, enhancing professional development, and making data-driven decisions. She highlighted
the District's focus on curricular resources and professional development to support growth in student achievement.

M. Figura also shared information on the five state reports that the district must submit. These included plans on
professional development, academic standards, educator effectiveness, gifted education, and student services. She
noted that these reports are available on the District's website and will be posted for 28 days for public feedback. They
will be voted on at the next Board Meeting, scheduled for March 24, 2025. Once approved, the reports will be
submitted to the state. Lastly, M. Figura mentioned two upcoming Title I virtual meetings on March 20, 2025, at
12:00 p.m. and 6:00 p.m., to provide general information to elementary school parents. These meetings are part of
fulfilling the District's Title I requirements

Business Administrator
J. Moser, on behalf of M. Lentz, provided a business office update. The final tax collector reports were presented for
approval, with thanks given to Amanda Kilroy, the District's accountant, for ensuring they were reconciled.

Regarding the budget, the salary budget has been developed, and a renewal meeting with PSHIC was held, where
most renewals, including telemedicine and other ancillary insurance, are expected to remain at 0%. The healthcare
increase is anticipated to not exceed 9%. In good news, despite market trends indicating rising prescription drug
costs, the District expects minimal impact from short-term medical costs.

The governor’s budget includes additional funding for basic education, special education, and the Ready to Learn
program. It is anticipated that Lehigh's budget will conservatively estimate an additional $500,000 in funds, although
the final allocation will depend on the state legislature's decisions. It is possible that the actual additional funds could
be up to $800,000, but for now, the District will budget conservatively at $500,000.

On the bidding front, a proposal process for eligible COSTARS vendors took place this month for the replacement of
the High School generator, which is partially funded by insurance proceeds. Approval for this proposal will be
requested at the March meeting.

The District’s audit is up for renewal, and proposals will be requested from both the incumbent and other firms. It was
also noted that photography services were not under contract, and an RFP (Request for Proposal) will be issued for
these services. The District had been operating on a year-to-year contract since 2022, but it was never officially
renewed.

Lastly, insurance proposals were received from brokers, and further information will be provided in the coming days
and weeks.

Administration
J. Beers mentioned that she and J. Moser had a discussion about giving the administrators a break. As a result, J.
Beers will now invite specific administrators to future meetings who have very particular topics to present to the Board
and the public.

Sandra Michalik shared several updates. First, she informed the board that on March 7, the biannual Advisory Council
for counseling and careers will take place. This meeting will include presentations on graduation pathways and the
high school curriculum guide, as well as discussions on career education, work standards, and transition IEPs. The
meeting is expected to be very productive. Additionally, she mentioned that the Caron Group recently provided
Student Assistance Program training, with several staff members attending for the first time and some administrators,
including Mr. Ebbert, Mr. Brown, and herself, receiving refresher training. Finally, Sandra took a moment to recognize
Mrs. Lory Frey, who is retiring. Sandra praised Lory's dedication, stating that her departure would be a significant loss
to the district, as Lory has played an instrumental role in maintaining the district's high level of efficiency. She wished
Lory the best of luck in her retirement.



G. Laviolette began by echoing S. Michalik's sentiments about Lory Frey's retirement, noting that it has been a
pleasure working alongside her in the office and learning a great deal about PowerSchool. She wished Lory well in her
retirement. G. Laviolette then provided updates on technology initiatives, including the approval of a cybersecurity
pilot program, which was applied for last fall. The District was awarded approximately $90,000 in pre-discount
funding, with the federal government covering 90% of the costs, leaving the district responsible for 10%, or $9,000.
Two requests for proposals have been made, one for single sign-on and multi-factor authentication, and another for
identity and access management, which will streamline the onboarding process for new students and staff.
Additionally, Data Guard will be implemented for masking personal identification information. The District also plans to
review the contract for endpoint detection and response, which is currently through Carbon Black, as the contract will
expire at the end of the calendar year. She highlighted recent professional development efforts, including a structured
literacy presentation for middle and high school teachers led by Kelly Tremba from the Clinton-Lycoming Intermediate
Unit (CLIU). The training focused on how teachers, even in non-literacy subjects like math and science, can
incorporate reading strategies into their classes. The Middle School teachers also worked on course selection for the
next academic year, and elementary teachers updated their curriculum maps to include the new Bookworms resource.
High school science teachers attended presentations from textbook vendors for potential adoption next year. Lastly,
G. Laviolette announced an early dismissal on Friday, March 7, for a data day, where teachers will continue working on
curricular maps and analyzing student assessment data to identify curriculum gaps. She emphasized that curriculum
mapping is an ongoing process aimed at refining pacing and ensuring that available resources align with the District's
needs.

S. Ebbert began by recognizing and congratulating Lory on her retirement, acknowledging the fantastic job she’s done
for the District and noting the pleasure of working with her over the years. He shared that Lory had been the guidance
secretary when he first moved to the Middle School, and they had worked together in various capacities since then.
He then provided updates on several Middle School initiatives.

S. Ebbert mentioned that the Middle School recently sponsored Student Assistance Program (SAP) training, which was
funded through Rob Mikulski at Carbon Monroe Pike, D&A. The training was offered to staff from other districts, and
the district incurred no costs for this session. On Friday, the Middle School hosted a presentation from the Department
of Homeland Security for all sixth, seventh, and eighth-grade students. The presentation focused on Internet safety,
online predators, and the dangers of online gaming, including how predators may use these platforms to target
children. It aimed to educate students on how to avoid potential online traps and sexting scenarios. The session was
well-received and informative. Looking ahead, S. Ebbert shared that next week, once the High School program of
studies is approved (which was on the evening's agenda), a High School Guidance Counselor will visit the Middle
School to present eighth-grade course selection information to students. Additionally, there will be an online Google
Meet for parents to provide them with the necessary details for preparing their children for high school. Following the
presentation, the guidance counselors will work directly with eighth-grade students to select their ninth-grade courses.
S. Ebbert also shared that the Middle School recently took interested eighth graders on a tour of the Carbon Career &
Technical Institute (CCTI), and 31 students submitted applications. Of those, 13 were girls, many of whom applied for
fields like carpentry, engineering, and welding—fields that are less commonly chosen by girls. This was encouraging,
as it showed more students were exploring diverse career options beyond traditional paths like cosmetology and
culinary arts.

LCCC/CLIU/CCTI/Library
D. Krause began by commenting on the comprehensive plan, stating that he was impressed by the presentation at the
last meeting. He particularly appreciated the discussion around the strategies and implementation within the plan. He
mentioned that with J. Moser bringing fresh ideas and thoughts to the table, combined with the work already put into the
comprehensive plan, it creates a strong opportunity to make significant strides in Lehighton’s academic progress. He
thanked M. Figura for her efforts. He then drew a comparison to a similar project he worked on at Lehigh Carbon
Community College (LCCC), where they went through a strategic planning process involving a SWOT analysis (Strengths,
Weaknesses, Opportunities, and Threats). He acknowledged the amount of work that goes into such a process, especially
with a document as detailed as a 100-page plan, and thanked Mary for accomplishing this before her departure. D.
Krause gave the following report for LCCC:
“"Spring enrollment is down slightly, but dual enrollment numbers continue to climb. The Fall Course Schedule is
posted on LCCC'’s Website. LCCC budget is tracking right on target as we close in on the last quarter.
Administration is working diligently to insure compliance with new Federal Government directive. Failure to comply
could impact Federal funding for 2025-26 budget. LCCC has begun the Middle States on Higher Education
Accreditation process. This independent organization review ensures that member institutions maintain excellence
in an ever-changing landscape of higher ed. It is reviewed on a 7-year cycle with an intensive 3-year process to
complete. All aspects of the College’s instruction, academic programs and services are peer reviewed to verify the
quality of education. LCCC is excited to announce a Transfer Fair for students, alumni, and the public on
Wednesday, March 5, from 10 a.m. to 2 p.m. in the Community Services Center. This event will feature
representatives from a variety of colleges and universities who will be available to answer questions about
transferring from LCCC to a four-year institution. As I have mentioned before, LCCC is a leader of community
colleges having established seamless articulation agreements for most of the 4-year colleges in PA.”

J. Glaush stated there was no February CLIU Meeting to Report.

H. Neff had no Report for CCTI.



K. Sittler provided several updates for the Lehighton Area Memorial Library, including the announcement that the
advertising education grant proposal for the 2025 Summer Learning Adventure, submitted to the PPL Foundation, has
been selected for funding in the amount of $3,500. Additionally, hot spots have been purchased and are now available
for circulation, and two library clerks have been hired. She also mentioned that the America 250 PA celebration will
take place in 2026, and a committee is being formed to plan the events. The team is currently working on the budget
for the celebration.

1.10 Minutes
MOTION by J. Glaush, SECONDED by H. Neff, to approve the Minutes of the January 27, 2025 Board Meeting and the
February 10, 2025 Workshop Meeting.

YES - _6 NO- _0 ABSENT - _2 ABSTENTIONS - _1

B. Bowes abstained because she was not in attendance at the meetings.

2. Financial Matters

2.1 Consent Agenda

MOTION by J. Glaush, SECONDED by K. Sittler, to approve consent agenda items *2.2-*2.7

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

2.2 * Budget Transfers (January)
Approve the following budget transfers:

From:

10-1110-762-000-30-800-000-080-0000 - 10,000.00

10-2260-640-000-00-000-000-060-0000 - 7,134.64

To:

10-2250-610-000-30-800-000-000-0000 - 17,134.64

For the purchase of High School Library/Media Center Furniture. This was previously tabled at the January 27, 2025
Board Meeting.

2.3 * Statewide Tax Recovery

Approve the Resolution required to be completed for Statewide Tax Recovery for Lehighton Area School District to
comply with the Local Tax Enabling Act requiring the maintenance of confidential information Statewide Tax Recovery
transmits.

2.4 * Tax Collector's Reports
Approve the Annual Tax Collector’s Reports for Mahoning Township, Franklin Township, Parryville Borough, Lehighton
Borough, Weissport Borough and East Penn Township.

2.5 * TBX Employee Benefits Asset Purchase Agreement
Approve the TBX Employee Benefits Asset Purchase Agreement.

2.6 * Disposal of Surplus Property
Approve the disposal of the attached unneeded surplus, unusable, and/or obsolete property from the District that is
consuming valuable storage space according to policy 706.1.

2.7 * CDW Government LLC

Approve the purchase of 42 SFPs (38 SR and 4 LR) from CDW Government LLC at a total cost of $4,400.00 through
the E-Rate program for year 2025, with an amount of $3,740.00 (85%) funded through USAC (Universal Service
Administrative Co.) and the balance of $660.00 to be funded through Lehighton Area School District's technology
department.

2.8 Donations/Local Grants

MOTION by D. Dellecker, SECONDED by J. Glaush, to accept the following donations/local grants:

1. Griffs Ale Haus & Grille - an additional donation of $455.00 to be used for the Title I Program.

2. Pete Fenstermacher, on behalf of the Estate of Phyllis Fenstermacher - donation of mixed hardwoods valued at a
total of $5,000.00 to be used at the High School Woodshop.

3. Local grant from the Bo Tkach Foundation for $2,000.00 to be used to improve access to outpatient behavioral
health counseling.

J. Moser thanked Griff’s Ale House, stating how consistent they were by seeing their name on the agenda at least two
times in the last two months. He thanked Pete Fenstermacher for the generous donation to woodshop and the Bo
Tkach foundation as well. He felt the community support was absolutely beneficial to the students.

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0




2.9 The Meadows

MOTION by J. Glaush, SECONDED by K. Sittler, to approve the letter of Agreement with The Meadows Psychiatric
Center to ensure cooperative efforts and to facilitate continuity of care for students utilizing services for the
2025-2026; 2026-2027 and 2027-2028 school years.

J. Beers mentioned that The Meadows had been previously worked with, and she saw no issues with continuing to do
so. S. Michalik explained that when a student needs mental health care that requires hospitalization, the student is
placed wherever there is availability, whether local or at facilities like KidsPeace or First Hospital in Wilkes-Barre. The
Meadows is one such facility that could take students if a bed is available, and the district would have an agreement
with them to continue the student's schoolwork. J. Beers asked for any questions, and H. Neff inquired if there had
been research done on alternative facilities. S. Michalik clarified that the placement is determined by the student’s
physician or hospitalization process, and the District is only responsible for the tuition costs. D. Dellecker asked if The
Meadows provides educational services during hospitalization, to which S. Michalik responded that some facilities do,
while others coordinate through agencies. J. Glaush asked if there was a way to recover the tuition costs, and S.
Michalik confirmed that it was the responsibility of the originating District. R. Beltz raised concerns about negative
reviews of The Meadows and asked about other options. S. Michalik listed several alternatives, noting that bed
availability dictates where students are placed, and parents may have to travel long distances to visit. J. Moser
clarified that the District does not recommend facilities but is legally obligated to pay for educational tuition wherever
the student is placed. J. Beers noted that approving this contract could lead to similar contracts with other facilities,
which J. Moser confirmed. J. Glaush commented on the $100 per day rate, and J. Moser pointed out that it is a
reasonable educational tuition rate compared to teacher salaries. He then reiterated that the District had no part in
the recommendation of where a student would receive those mental health services.

Roll Call Vote:
Yes No Absent  Abstention

Mr. Duane Dellecker, Member X 0 0 0
Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member 0 X 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member 0 0 X 0
Mr. Richard R. Beltz, Vice-President X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES- _6 NO- _1 ABSENT - _2 ABSTENTIONS - _ 0

2.10 Food Service Transfers

MOTION by D. Dellecker, SECONDED by H. Neff, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

January 2025

NSLP Lunch Federal $105,976.85

NSLP Breakfast Federal $29,040.86

NSLP State Lunch $3,835.22

NSLP State Breakfast $7,074.10

CACFP Child & Adult Care Food Program $4,857.71

YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0
2.11 Budget Transfers

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following budget transfers:

From: 10-3250-424-000-00-120-000-000-0000

To: 10-2620-424-000-00-120-000-026-0000

Amount: $4,500

Stadium & Baseball Field Water & Sewer to be paid out of Building & Grounds Budget instead of Athletic Budget
From: 10-1190-121-421-10-200-000-000-0000 - $57,000

To: 10-2271-360-421-00-000-000-000-0000 - $45,000

To: 10-2834-360-421-00-000-000-000-0000 - $8,000

To: 10-2836-360-421-10-200-009-000-0000 - $4,000

Title II funding is being primarily used for professional development instead of salaries as included in the
original budget.

J. Moser explained that the current item is a cleanup of coding in the books, with no new expenditures outside of what
has already been budgeted. It involves reallocating where costs are coded, such as moving utilities currently charged
to athletics to buildings and grounds. A transfer of $57,000 was also mentioned, which relates to Title II funds that
were originally budgeted for salaries. However, a grant revision shifted this allocation towards professional
development instead. J. Moser emphasized that all funds were part of the original budget, and the changes pertain
only to how they are coded. He mentioned that the process is similar to previous cleanups and clarified that no new
purchases, like the high school furniture item, were being made. J. Moser expressed his wish for M. Lentz to have
been present for the discussion.



M. Figura provided further clarification on Title II, noting that the previous budget allocated some funds for class size
reduction, a decision likely made to make the budget work. However, the current grant allocates all Title II funds
towards professional development, with class size reduction covered by Ready to Learn funds. B. Bowes confirmed
that Susan, the previous Business Administrator, had originally guaranteed the budget.

J. Moser then pointed out the potential for future Title funds to be rolled into Title I, allowing for a cleaner,
easier-to-manage system by directing more federal funds towards salaries. He explained that while this would reduce
federal funds for professional development, the amount would be made up through a new line item. This approach
would reduce the need for multiple budget revisions and transfers throughout the year, improving efficiency and
transparency. J. Moser emphasized the importance of coding correctly upfront to minimize the need for end-of-year
budget transfers and to help staff understand best practices in coding expenditures.

YES- _ 6 NO- _1 ABSENT - _ 2 ABSTENTIONS - _ 0
B. Bowes voted No.

2.12 Per Capita/Occupational Tax Exemptions
MOTION by D. Dellecker, SECONDED by H. Neff, to approve the exemptions from Per Capita and/or Occupational Tax
for February 2025.

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

2.13 Per Capita/Occupational Tax Refunds

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following refunds for Per Capita and/or Occupational
Tax:

1. Dennis Ruch - 2023 & 2024 Occupational Tax - Retired - $245.00

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2.14 High School Clay Target Club
MOTION by D. Dellecker, SECONDED by J. Glaush, to tentatively approve a High School Clay Target Club, pending any
necessary actions per solicitor review.

J. Moser explained that a community member proposed the launch of a Clay Target League for students, where
participants would shoot off-campus and submit scores virtually, allowing them to compete with schools nationwide.
There would be no cost to the district at this time, and Moser had gathered preliminary information from other
schools, like Blue Mountain, that already participate. He wanted to gauge Board support before moving forward with
legal and logistical steps, as the organizers aimed to begin in March. J. Moser clarified that insurance would primarily
be covered by the off-site locations, not the District.

K. Sittler expressed concerns about promoting gun use through a school-sponsored activity, despite the value of
learning to shoot safely. She did not oppose students learning these skills with their parents but objected to the
school's involvement. J. Beers shared a different perspective, stating that teaching responsible firearm use could
reduce irresponsible behavior. J. Glaush supported the initiative, highlighting the educational and team-building
aspects of clay shooting, and its potential to teach gun safety. He emphasized that this type of activity helps kids learn
the proper use of firearms.

J. Moser reassured the Board that no firearms would be allowed on school property, and students would need to go
home before heading to the shooting site. K. Sittler continued to express her concerns, describing it as contradictory
for the school to promote an activity involving firearms while not allowing weapons on school grounds. Beers
reiterated her stance on the importance of responsible firearm exposure, while Sittler maintained her opposition to
school involvement.

D. Dellecker drew comparisons to other potentially violent sports, like football and wrestling, noting that proper and
responsible instruction can make these activities valuable. B. Bowes agreed with K. Sittler's concerns about school
promotion but also expressed hesitation about the short timeline for making a decision. J. Beers asked if this was a
tentative motion of approval, and J. Moser confirmed, noting that a future motion would be made following the
solicitor’s review and after obtaining necessary insurance information. K. Sittler inquired if the school would be
responsible for funding the program, to which J. Moser responded that no funds had been requested yet, though he
could not predict future needs. B. Bowes suggested that fundraising would likely cover any costs, as with other
activities.

YES- _5 NO- _2 ABSENT - _ 2 ABSTENTIONS - _ 0
B. Bowes and K. Sittler voted No.
2.15 Middle School Student Groups
MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the Middle School's Science Olympiad Junior, SWPBIS,

and Jazz Band as student groups with the ability to have student activity funds raised by students and expended for
purposes related to the activities



J. Moser explained that this would officially recognize existing groups at the middle school level, giving them access to
necessary resources, such as the ability to hold fundraisers to support their activities. Moving forward, the
administrative team plans to present a comprehensive list of student groups, clubs, and activities by July. While new
groups may arise, most of the clubs and activities will be identified before the start of the school year, aiming for 90 to
95% certainty.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

2.16 Activities Funds
MOTION by D. Dellecker, SECONDED by K. Sittler, to approve the Lehighton Area High School and Lehighton Area
Middle School Activities Funds for January 2025

B. Bowes inquired about the high school activity funds, noting that the reports listed were from January and that the
District's contributions to FBLA were not reflected. She requested an update on the current status of these funds, at
least for the Board's reference. J. Moser confirmed that an update would be provided, and J. Beers suggested it be
presented at the next meeting. J. Moser agreed, stating that the Board would receive an update sooner, and B. Bowes
requested it be sent via email, which J. Moser affirmed would be done.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

2.17 Reports

MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Reports:
January 2025

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

B. Bowes expressed that she could not approve the condensed board summary due to concerns regarding the
transfers, citing inconsistencies and changes from previous administrations, including Matt Lentz, Stacy Gober, and
Susan Famularo. She emphasized the need to see corrections and matching numbers before approving. As a result,
she stated her position as a "no" on approval. Joy Beers requested that Jason Moser produce an exhibit to address
these concerns, and Moser confirmed that he would work on it.

YES- _5 NO- _2 ABSENT - _ 2 ABSTENTIONS - _ 0
B. Bowes and K. Sittler voted No.

2.18 Payment of Bills
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following Payment of Bills:

February 2025

General Fund:

--Non-Negotiable $ 283,971.89

--Regular Checks $2,152,326.29

--Credit Card $ 0.00
Debit Card: $ 3,388.00
Payroll (January): $2,083,399.57

Food Service Fund: $ 1,416.39
Total: $4,524,502.14

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

3. Personnel

3.1 Consent Agenda

MOTION by D. Dellecker, SECONDED by H. Neff, to approve consent agenda items *3.2-*3.5

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

YES - _7 NO- _0 ABSENT - __ 2 ABSTENTIONS - _0

3.2 * Candidates for Athletic Coaching/Manager or Extracurricular Activities

Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

2025 Track Workers

Current LASD Staff - Deb Lindh, Yvette Sharrow, Justin Leininger, Nick Miller, Tim Sharrow, Renee
Marciante, Rhonda Rupell, Grace Kern, Jennifer Kunkel, Andrew Hozza, Anthony Pagotto, and

Glenn Whiteman.

Non LASD Staff - Chloe Moyer, Laura Moyer, Ryan Strohl, Jenni Peiffer, Travis Steigerwalt and Alex
Schwab.



Assistant Track and Field Coach - Anthony Pagotto (Move from Middle School Track and Field Coach) at a new stipend
of $3,810.75.

Middle School Track and Field Coach - Justin Leininger (Move from Volunteer Track and Field Coach) at a stipend of
$3,716.33

Assistant Girls Soccer at a stipend of $3,810.75- Jared Smith & Maureen Leupold

Assistant Boys Soccer at a stipend of $3,810.75 - Anthony Rossino & Nick Hill

Assistant Volleyball at a stipend of $3,810.75 - Mackenzie Rosenberger & Rachel Krajirik

Assistant Cross Country at a stipend of $3,716.33 - Anthony Pagotto

Assistant Football at a stipend of $4,443.05 - Mike Lusch, Cory Hartsell, Tyler Cann, Simon Tkach, Charles
Sterling

Middle School Football at a stipend of $4,440.93 - Justin Smith & Kris Rodgers

Middle School Soccer at a stipend of $3,716.33 - Brandon Frey & Matthew Hughart

Volunteer Football Coach - Kyle Spotts

3.3 * Candidates for the Substitute List

Approve the following list of requested candidates for the 2024-2025 Substitute List, pending any necessary
paperwork:

Makenna Storch - Substitute Teacher

Grace Kern - Substitute Cleaner

Susan Gillian - Substitute Cleaner

Beverly Gillis - Substitute Cleaner

3.4 * Professional Development
Approve the following Professional Development opportunities:

1. Employee #1119 (revised from Employee #656) to attend the PETE&C Conference in Hershey, PA on
February 10-12. Amount not to exceed $1,200.00, paid from Title II funds.

2. Employee #656 (revised from Employee #1795) to attend the PDE Data Summit in Hershey, PA on March
24-26, 2025. Amount not to exceed $1,200.00, paid from Title II funds..

3. Employee #459 & Employee #1463 to attend the PA Pre-K Counts Grantee Meeting in Pocono Manor PA on
April 30-May 1, 2025. Amount not to exceed $1,000.00 paid from Pre-K Grant Funds.

4. Employee #930, Employee #1229, Employee #1431, Employee #1699, Employee #1733, Employee
#1767 & Employee #1816 to attend the CLIU #21 - Heart of the School: Elevating and Empowering
Administrative Assistants on March 20, 2025 in Schnecksville, PA. Amount not to exceed $1,000.00, paid from
Title II funds..

5. Employee #1873, Employee #1874, Employee #1078, and Employee #1843 to attend the PMEA
Conference in Pocono Manor, PA on April 10-12, 2025. Amount not to exceed $1,300.00, paid from Title II funds.

6. Employee #1231 to attend the 57th Annual PSADA Conference in Hershey, PA on March 19-21, 2025. Amount
not to exceed $1,000.00.

3.5 * Acknowledgment of FMLA Leave

Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:
Employee #299 FMLA Leave effective March 26, 2025.

Employee #29 FMLA Leave effective January 1, 2025 through February 7, 2025.
Employee #1850 FMLA Leave effective February 19, 2025 through April 2, 2025.

3.6 Compensation For Additional Duties Beyond Normal Job Description
MOTION by H. Neff, SECONDED by D. Dellecker, to approve the additional compensation of $225.00 per week to
Amanda Citro for additional work beyond her normal job description, effective March 6, 2025 through June 30, 2025.

YES- _7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

3.7 Compensation For Additional Duties Beyond Normal Job Description

MOTION by D. Dellecker, SECONDED by J. Glaush, to approve the additional compensation of $200.00 per week to
Gretchen Laviolette for additional work beyond her normal job description, effective March 6, 2025 through June 30,
2025.

YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0
3.8 Pre-Approval of Employee Continuing Education Courses
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the following requests for pre-approval of
courses/Programs of Study for employee continuing education:
1. Employee #1566 - March 4-March 30, 2025/Classroom Management for the 21st Century Classroom
(Instructional II - Up to $1,677.00).
2. Employee #1208 - May 12-August 3, 2025/Development of the Adolescent Learner - Middle Level
(Teacher Intern Program - MAT Middle Level Education - Math/ELA/Soc. St/Science - up to $300.00).
3. Employee #1208 - June 9-July 11, 2025/Behavior Intervention/Support (Teacher Intern Program - MAT Middle
Level Education - Math/ELA/Soc. St/Science - up to $300.00)

YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0



3.9 Resignations
MOTION by J. Glaush, SECONDED by K. Soittler, to accept the resignation of the following employees with regret:
Karen Shaffer - Elementary Center 12-Month Secretary effective February 21, 2025.

YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0

4. Programs

4.1 Consent Agenda

MOTION by J. Glaush, SECONDED by H. Neff, to approve consent agenda items *4.2,*4.4 & *4.5,

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item be
removed from the consent agenda and considered by the board as a separate motion.)

J. Moser pointed out a clerical error on the school calendar in item 4.3, mentioning that extra days were mistakenly
added in February. He emphasized that while the change was not substantial, the correction was necessary before the
calendar could be approved. JMoser acknowledged the oversight, which was caught by Mr. Brown, and requested that
the Board pull the item from the current consent agenda and defer its approval until March, ensuring no clerical errors
remain.

YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _ 0
4.2 * First Reading of Policies
Move the following policies for First Reading for Public Review and Comment:
123 - Interscholastic Athletics

217 - Graduation Requirements

321 - Partisan, Political, or Social Policy Advocacy Activities (to replace 321- Political
331 - Job Related E

Activities) -

707 - Use of School Facilities

827 - Conflict of Interest

831 - Internal Investigations (New Policy)
832 - Noti f Litigati (N Policy)

4.3 * 2025-2026-Schoeel-Year-Calendar - TABLED

4.4 * Resolution for 1502 Days
Approve the Resolution determining the Official Local School District Holidays (OLSDH) for the 2025-2026 school year
(1502 Days).

4.5 * 2025-2026 High School Curriculum Guide/Program of Studies
Approve the 2025-2026 High School Curriculum Guide/Program of Studies

4.6 Special Education Teacher

MOTION by J. Glaush, SECONDED by H. Neff, to approve the addition of a Special Education Teacher position.
Recommendation of this position is based upon the Presentation given at the Workshop Meeting on the Emotional
Support Classroom at the Elementary Center.

YES - _7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

4.7 Behavioral Technician

MOTION by D. Dellecker, SECONDED by H. Neff, to approve the addition of a Behavioral Technician position.
Recommendation of this position is based upon the Presentation given at the Workshop Meeting on the
Emotional Support Classroom at the Elementary Center.

YES - _7 NO - _0 ABSENT - _2 ABSTENTIONS - _0

4.8 Carbon County Children & Youth Agency Transportation MOU
MOTION by J. Glaush, SECONDED by K. Sittler, to approve the attached Transportation Memorandum of Understanding
with Carbon County Children & Youth Agency to meet the Every Student Succeeds Act (ESSA) requirements.

This is the same MOU as what we currently have in place from years ago. However, it is recommended that the
MOU be updated every three years. M. Figura explained that the need for an updated Memorandum of
Understanding (MOU) arose after reviewing paperwork during a recent audit for Title I. The previous MOU was
several years old, prompting the decision to revise and update it.



Roll Call Vote:

Yes No Absent  Abstention

Mr. Sean Gleaves, Treasurer 0 0 X 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Ms. April Walker, Member 0 0 X 0
Mr. Richard R. Beltz, Vice-President X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Duane Dellecker, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0
YES - 7 NO - 0 ABSENT - 2 ABSTENTIONS - 0

4.9 School Enrichment Journeys
MOTION by K. Sittler, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAEC 1st Grade (Janine Matika) - May 16 & 27, 2025 - 9:00 AM-2:15 PM- Downtown Lehighton - Visit
Library & Firestation.

2. LAEC 1st Grade (Janine Matika) - May 28, 2025 - 9:00 AM-2:15 PM - Lehigh Valley Zoo - Learn about
animals, explore zoo.

3. LAEC 5th Grade (Ron Rabenold) - May 19 & 20, 2025 - 8:30 AM-2:45 PM - Mt. Pisgah & No 9 Mine -
Field trip on local history.

4. LAEC 5th Grade (Tori Koerbler) - May 27, 2025 - 9:00 AM-1:00 PM - Bear Mountain Butterfly
Sanctuary - Educational Science Studies.

5. LAHS Scholastic Scrimmage (Sharon Leitzel/Kevin Kotch) - March 6 & April 4, 2025 - 7:30
AM-1:45 PM - Palmerton/Schnecksville - Scholastic Scrimmage Competitions.

6. LAMS Chorus (Dana Kacyon) - March 27, 2025 (Snowdate: April 2, 2025) - 8:00 AM-9:00 PM - Select
students to Catasauqua High School - Intermediate Songfest PMEA District 10.

7. LAHS Band (Bryan Buffington) - March 6-8, 2025 - 7:30 AM-post concert on 3/8/2025 - East
Stroudsburg South High School - Region V Band Festival.

8. LAMS 7 Maroon Team (Yvette Sharrow) - May 1, 2025 - 9:00 AM-1:30 PM - Skyzone - Bethlehem, PA -
Field Trip.

9. LAHS FBLA (Kevin Kotch) - April 6-9, 2025 - 2:00 PM-3:00 PM - Hershey-State Leadership Conference -
FBLA State Leadership Conference.

YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

4.10 Use of School Property
MOTION by J. Glaush, SECONDED by D. Dellecker, to approve the Use of School Property for the following requests:
1. LASD Cheerleading (Patricia Sterner) - July 19-20, 2025 - 8:30 AM-5:30 PM - High School Gym -
Cheer Camp.

J. Glaush expressed his support for approving the cheerleading team's request, noting that it appears to be benefiting
the team members. He acknowledged their success this year and suggested that they should be congratulated
wholeheartedly for their achievements.

YES - / NO- _0 ABSENT - _2  ABSTENTIONS - _0Q

5. Miscellaneous
None at the time.

6. Old Business

6.1 LERTA

J. Moser provided an update on the LERTA (Local Economic Revitalization Tax Assistance) matter, explaining that he
has gathered the necessary provisions that need to be updated. He mentioned that he will be submitting these
updates and, during the March workshop, the team hopes to review a draft ordinance. Afterward, a decision will be
made regarding whether to move forward with passing it.

6.2 Crossing Guards

J. Moser discussed the proposed increase in pay for the Crossing Guards over a three-year period, starting at $12 an
hour and gradually increasing to $12.50 by the third year, with the District covering 100% of the cost by that time. He
clarified that the Borough would continue to manage the program and the crossing guards would remain Borough
employees. He also mentioned that while the District is not legally obligated to pay for 100% of the cost, this move
aligns with the Board's discussions and would make the District a strong partner with the Borough.



D. Dellecker expressed support for this approach, highlighting that the District already covers 100% of transportation
costs for students outside of town and believes it makes sense to fully fund the crossing guards in the Borough. B.
Bowes raised concerns about whether the Borough would adjust taxes in response to the District assuming full
responsibility for crossing guards. J. Moser assured the Board that an agreement would be prepared and brought to
the March meeting for approval, following discussions with Mayor Saunders.

6.3 Traffic Light

J. Moser provided an update on the traffic light situation, explaining that the District is not responsible for delays but is
waiting for approval from PennDOT regarding the plan. He mentioned that he met with Mr. DeWire from the Borough
and Mayor Saunders, and he sent an official letter from the District to the Borough outlining the steps taken to
address the issue. J. Moser clarified that the District is not holding things up and is awaiting PennDOT's approval or
feedback on the revisions needed for the plan. He also mentioned receiving an email that evening requesting more
information about the original traffic study but that no new developments had been reported at that point.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns

D. Dellecker asked about the deficiencies noted in the ATSI plan at the high school and what has been done to correct
them. B. Bowes pointed out that many of the students who were part of the plan have graduated by now, referring to
deficiencies from several years ago, likely 2018. M. Figura responded that improvements have been made, including
weekly attendance meetings, changing some classes for better support, and introducing co-teaching models. Special
education and math teachers are now working together in classrooms, providing more comprehensive support for
students. She assured that data shows improvement each year.

D. Dellecker inquired whether the state has acknowledged the correction of these deficiencies. M. Figura explained
that the District has not yet received notification from the state that the deficiencies have been fully addressed. The
District has been on the plan since before Mary's tenure, and although improvements have been made, COVID-related
delays kept the District on the plan longer than expected. J. Moser confirmed that the District has made
improvements and gains in the areas that were flagged, with the most recent notification coming in mid-December. D.
Dellecker expressed hope that realigning resources would help eliminate the problem in the future. B. Bowes added
that the state had originally provided extra funding for the plan, but that funding has since expired. M. Figura
mentioned that the high school teachers, along with other staff, have made significant changes and improvements
based on data analysis.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by K. Sittler, SECONDED by J. Glaush, to adjourn the Meeting.

VOTE: YES - / NO - _0 ABSENT - _2 ABSTENTIONS - _0

The February 24, 2025 Board Meeting was adjourned at 8:55 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



