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BCSD 2024 Demographics by Ethnicity:
District Enrollment: 3,498
Ethnicity:
White: 50%
Hispanic: 41%
Multiracial: 4%
Black: 3%
Asian: 3%
Source: NYSED School Enrollment Data

2017-2024 BCSD Enrollment 
Trends in Comparison to NYS

Who are Our BCSD Students?
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   Demographics by School (Grades K-12)
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Enrollment Trend  K-12 12
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NOTE: Kindergarten 
Numbers are based on estimated enrollment; actual 
enrollment numbers are still low as registration is still 
ongoing.
As of 3/10/25: 
* 5 OPT-IN to MKES
* 12 OPT-OUT 
*Students are NOT yet reflected in section numbers.
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Elementary Enrollment Projections by Section
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NOTE: All section breaks subject to change based on close 
monitoring of enrollment.
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Secondary Enrollment Projections
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FLMS ENROLLMENT: 2024-2025 TOTAL FLMS PROJECTED ENROLLMENT: 2025-2026 TOTAL

GRADE 6 7 8 GRADE 6 7 8

Total Students 226 274 268 768 Total Students 272 226 274 772

FLHS ENROLLMENT: 2024-2025 (inclusive of Hillside) TOTAL

FLHS PROJECTED ENROLLMENT: 2025-2026  

(inclusive of Hillside) TOTAL

GRADE 9 10 11 12 GRADE 9 10 11 12

Total Students 270 291 299 300 1,160 Total Students 268 270 291 299 1,128

TOTAL SECONDARY 

ENROLLMENT 24-25 1,928

TOTAL PROJECTED 

ENROLLMENT 25-26 1,900



● Enrollment and sections are relatively stable overall
● Slightly ahead of schedule on right sizing plan
● Significant capital facilities needs exist
● Budget stability remains a priority
● Reserves have grown by about $7M over last 5 years
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Key Information
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● Investments in non-recurring items have a different impact 
over time than recurring items.

● Special Education Study Action Plan may potentially require 
significant investments to achieve goals.

● DLBE Study to be conducted in 2025-26 may result in needed 
investments to achieve goals.

● State/Federal Aid may not be maintained at current levels.
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Considerations on the Horizon
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● Sustain & build continuity & program capacity
● Meet compliance requirements & maintain appropriate 

staffing ratios
● Respond to data in making decisions
● MTSS supports and results from Special Education Study 

(Goal 3 of Success Plan)

● Safety & security- physical and emotional 
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Priorities Guiding Budget Development
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● DLBE Independent Review & initial actions ($100K)
● Special Education Study & initial actions  ($150K)
● Tech Equipment Lease increase ($25K/yr for 4 years; semi-recurring)
● Capital Improvement Items- Vetted and prioritized by the Facilities & Finance 

Committee on an ongoing basis: e.g.Refurbish playgrounds; safety & alarms; Building 
Conditions Survey items; (transfer to capital and Capital H fund totaling $1.23M)

● Vehicle replacement ($80K)
● Full STEAM Ahead- seek grant partnership, start w/ one space ($50K) 
● AED replacements ($30K)
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Non-Recurring Items
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● Add 2 sections to Elementary Classrooms (Title 1) ($280K)
● Adolescent Mental Health Clinic via Northwell ($65K after aid) 
● Elementary change to 5 day rotation ($120K)
● Add District Safety Coordinator ($85K after aid)
● Add JV Boys B soccer team ($20K)
● Additional ESOL Teacher at MKES ($120K)
● Reinstate FLMS Dean ($75K)
● Expenditures moved from Title I to General Fund ($150K)
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Recurring Items 
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       2024-25 Current Title I Funding ($779,838):
● Professional Salaries ($514,912): 2 FTE Classroom Teachers, 3 

Bilingual Instructional Assistants for at-risk support, After-school 
group home tutoring, Summer programming, Family engagement 
events, Flagway math mentoring program, Phonics before school 
program, Fitness after school program, Bilingual EZ/SZ 
additional planning (BTA stipend)

● Support Staff Salaries ($86,750): Grant management clerical 
support, Childcare services for family events, Summer program 
Teacher Aide support, Parent as Educator program

● Purchased Services ($129,088): Flagway Math Program, 
Transportation Summer program, DLBE conference, Biliteracy 
Literacy Consultant/Parent Training (Mario Palma)

● Supplies & Materials ($42,308): Summer program materials, 
homeless student supplies, nutritional snacks and water bottles

● Travel Expenses ($6,780): Parent as Educator home visits (birth-age 
5); Flagway trainers, DLBE conference travel expenses 
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Title I Funding Shifts
Items for which Title I funds were used in 
2024-25 and for which we do not anticipate using 
Title I funds in 2025-26 ($390,500):

Note- The items and costs below may be different in 
the 2025-26 General Fund budget once adopted. 
We are not committing to these expenditures for the 
2025-26 General Fund Budget:

● 2 FTE Classroom Teachers ($240,000)

● Bilingual Additional Planning: BTA stipend 
($67,500)

● DLBE Conference Attendance ($3,000)

● Bilingual Literacy Consultant ($80,000)

BCSD Title IA Information & Approved FS-10 Budget 2024-2025

https://www.bcsdny.org/departments/curriculum-instruction-and-assessment/every-student-succeeds-act-essa


● Summer Credit Recovery
● Add 1 Groundsperson to create a rotating grounds 

team for elementary schools
● Reinstate FLHS Assistant Principal position
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Budget-Neutral 
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● Additional Non Recurring Funds Available for use in 2025-26: 
○ Transfer From Debt Service Reserve (revenue) $630K
○ Appropriated to Taxpayers                                       $150K
○ Adjusted 24-25 expense projection (fuel oil) $300K

● Additional Net Funds Available in 25-26 budget $1.080M

● Net Effect:
○ Reduction of Levy to 2.99% Increase
○ Additional 2 teachers from Title 1 Grant                       $280K
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Summary 
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● Capital Fund (H) Available for Capital Projects balance   =  $780K
● General Fund (A) 25-26 Budget Transfer to Capital         =  $500K

● Total Available for Capital Projects                                      =  $1.28M
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Capital Funds Available for Projects  
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Expenditures by Category
2024-2025     2025-2026    Increase/
    Budget Budget          (Decrease)

Salaries        $ 77,500,075     $ 79,087,960 $1,587,885
Employee Benefits        $ 41,480,985     $ 42,954,720 $1,473,735
Contractual        $ 25,321,665     $ 26,725,250 $1,403,585
Equipment        $       275,770            $       216,395            ($59,375)
Materials and Supplies       $   1,502,705            $    1,552,530           $     49,825
Principal and Interest         $   9,023,800           $   9,628,645           $  604,845
Interfund Transfers             $       720,000          $      800,000            $     80,000
TOTAL EXPENDITURES      $155,825,000           $160,965,500          $5,140,500
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Expenditures by Major Area
2024-2025     2025-2026  Increase/
    Budget  Budget          (Decrease)

General Support       $14,517,135      $14,289,220  ($ 227,915)

Instruction       $80,530,930             $83,388,150  $2,706,720

Transportation       $  9,552,150             $ 9,904,765             $  352,615

Undistributed       $51,224,785             $53,383,365            $2,158,580

TOTAL EXPENDITURES  $155,825,000          $160,965,500   $5,140,500
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Expense Categories Explained
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The proposed 2025-2026 budget of $ 160,815,000 reflects a budget to budget increase of (+) 3.2% and a tax levy increase of 2.99%.

GENERAL SUPPORT includes expenditures associated with the funding of the Board of Education, District Clerk, District Meeting, Central 
Administration, Finance, Legal, Personnel, Operations and Maintenance of Plant, Central Printing, Data Processing and the cost of special items 
such as Tax Certiorari claims and Risk Management costs.

INSTRUCTION includes expenditures for all instruction programs including Curriculum Development, Supervision, Teaching Regular School, 
Special Education, Library, Computer Assisted Instruction, Guidance, ESL, Health Services, Psychological Services, Social Work Services, Pupil 
Services, Co-Curricular activities & Interscholastic Athletics.

TRANSPORTATION provides funds for all home to school student transportation, including mandated transportation of students to private 
schools within a 15 mile radius of their residence.  

UNDISTRIBUTED includes Employee Benefits, Debt Service & Transfers to Other Funds.



Expenditures by Category
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General Support

    Bright Future - Solid Foundation
21



    Bright Future - Solid Foundation
22



Revenue by Major Source
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2023-2024 2024-2025 2025-2026 Increase/
Actual Budget Budget (Decrease)

Property Tax $137,271,232 $141,436,467 $145,659,209 $4,372,742

Sales Tax $3,068,356 $2,950,000 $3,000,000 $50,000

Non-Tax Sources $4,229,080 $2,611,050 $2,630,630 $19,580

State Aid $9,870,895 $8,672,559 $9,211,643 $539,084

Fund Balance $0 $154,924 $464,018 $309,094

TOTAL 
REVENUE $154,439,563 $155,825,000 $160,965,500 $5,140,500



      Tax Cap Calculation
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District Reserves



      Estimated Tax Rates
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  Expenditures by Major Area
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Budget Calendar
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✓ January 15, 2025 - Budget Overview
✓ February 5, 2025 - Revised budget timeline discussion
✓ February 26, 2025 - Full budget presentation. Budget changes by 

department, revenue, cash reserves, tax cap, tax rate projections 
✓ March 12, 2025 - Discussion of proposed non-recurring and recurring 

budget additions 
✓ March 19, 2025 - Elem. sectioning; Title I; Elem schedule rotation
✓ March 26, 2025 - Superintendent’s Budget & Budget Deliberations

April 9, 2025 -  Budget Deliberations
April 23, 2025 - Budget Adoption


