Tarrant City Schools Called Meeting/Work Session
Meeting Minutes 07/16/2020 06:00 PM
Tarrant High School

Attendees

Voting Members

Allen Bailey, Board Member

Bruce Grant, President

Debbie Hall, Vice President

Jesse Mendez, Board Member

Sheaka Collins, Board Member
Non-Voting Members

Dr. Sherlene McDonald, Superintendent

I.  Callto Order
Mr. Grant called the meeting to order.

. Roll Call of Board Members
Also present were: Martha Vaughn, Deana Goodwine, Kelvin Luster, Lora Perry, Ingrid
Abner, Andrew Smith, Walter Womack, John Lewis, James Vaughn, Bianca Moore, Keith
Hearon, Roderigo Oliver, Carvell Moore, and Ashley Edmonds.

. Welcome
Mr. Grant welcomed everyone to the meeting. The Mission Statement was recited.

IV. Adopt Agenda
The Superintendent recommended approval of the agenda.

V. Minutes from Previous Meeting
The Superintendent presented minutes from a previous meeting and recommended

approval.

VI. Unfinished Business
There was no unfinished business.

VIl. New Business

i. Contracts
The Superintendent presented contracts and recommended approval.



ii. Revision to Salary Schedule
The Superintendent presented a revision to the 2020-2021 Salary Schedule and
recommended approval.

ii. Personnel Action Sheet
The Superintendent recommended approval of the Personnel Action Sheet as listed.

iv. STS
Discussion was held regarding an invoice received for services during the COVID
school shut down.

VIIl. Announcements
The Superintendent reported:

¢ Positions to fill

¢ COVID Up-date

* Registration

¢ Food Opportunities

*  Upcoming Events

* Board Meeting Date changes - Cancel August 4th, change to August 11th, cancel

ih . .

25 August 24th, change to August 27th (1st Budget Hearing) and add a Called Meeting
MY September 8th (2nd Budget Hearing)

IX. Work Session
Score card results were shared from schools, department heads and district.

X. Adjournment
The Superintendent recommended adjournment.
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