N DELMAS F. MORTON

ELEMENTARY SCHOOL

Campus Improvement Committee (CIC)
Meeting Agenda
Date: Tuesday, March 25th
Time: 4:00 PM
PURPOSE:

The purpose of this meeting is to review the Second Formative Report and to continue to
further edit and enhance strategies that are aligned with Morton’s CIP goals and objectives.

We will also discuss the CNA process & assign pre-work to groups.

WELCOME:

Ms. Avendafio will lead CIC Members in introductions and welcome everyone to the meeting.

MINUTES:

Mrs. Contreras will review the minutes from the previous meeting.

DISCUSSION ITEMS:

1. Formative Review Report
2. CNA process review and assign teams

ACTION ITEMS:

1. Priority Focus Area Teams will work collaboratively to edit/refine strategies
within their assigned area


https://drive.google.com/file/d/1FkATRIOCpm5Jr9wVrGvRKgrTymeclyXG/view?usp=sharing

Priority Focus Area 1: Wellness and Safety-Social-Emotional Learning; Restorative
Practices; Security, Emergency Preparedness

Priority Focus Area 2: Student Achievement- Teaching and Learning; Specialized
Programs

Priority Focus Area 3: Family and Community Involvement- Home to School Connections;
Diverse Communication

Priority Focus Area 4: Technology- Instructional Support and Cybersecurity

Priority Focus Area 5: Postsecondary Readiness- Career and Technology Education;
College, Career, and Military Readiness

Priority Focus Area 6: Personnel and Financial Support- Recruit, Support, and Retain
Personnel; Fiscal Responsibility

2. The CNA reflects the current status of the school by answering the following four
questions. Members will be assigned to teams to begin working on a response to
the questions.

1. Who are we? (Demographics)

2. How well do we do business? (Perceptions)

3. How are our students doing? (Student Achievement)

4. What are our procedures, methods and practices? (Processes and Programs)
CNA Teams will work collaboratively to:

Use the Key Questions to Consider document to complete the CNA Plan Summative for each
of the four Multiple Measures. Utilize the current CNA as a guide. Each group will answer the
following:

e Data Sources: Start with the big data for your area - List the most current student or
campus data to support your area.

e Strengths: Foryour assigned Multiple Measures Area, make a list of current strengths
and state why they are strengths.

e Needs: Make a list of current problem areas identified in the data. What areas of need
continue? What areas of need should be added?


https://drive.google.com/file/d/1pFYzPqy29_WpDumpcboY_zoFJTLJI-ET/view?usp=drive_link
https://drive.google.com/file/d/1B_yqPZMve_n1vv-obtsnpudTk7abi4wD/view?usp=share_link

e Brainstorm suppositions about why the problems exist — with no solutions. Only focus
on theories and ideas that are within our control.

e Prioritize the list of problems and determine which are the most important to be
included in next year’s improvement plan.

e District/Campus Priorities: List priorities for GPISD and Morton ES.

The last Campus Improvement Committee will tentatively be held May 13, 2025.

ADJOURN:



