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Introductions
● Name
● Name of your student(s) 
● School you are representing
● New to PAC?
● What was your favorite 

subject or class when you 
were a student in K-12?



PAC Goals for 2024-25
The purpose of the Committee is to support, encourage and improve the quality of 
education and the well-being of all students within Mt. Diablo Unified School District.

The Parent Advisory Council’s mission is to engage families to help shape education 
policy and represent diverse parent voices in the statewide decision-making process. 

The PAC is committed to helping close gaps in achievement and to create authentic 
engagement opportunities that will result in transformative outcomes for California 
students.



The purpose of this committee shall be to review, recommend, and advise the district on 
matters pertaining to the Local Control Accountability Plan (LCAP) and Local Control 
Funding Formula (LCFF). 

● Advise administration and staff on parents/families’ views on any matter related to 
schools programs, practices policies, plans, and activities

● Communicate with parents/guardians and to promote parent/guardian engagement  
between home and school in providing for the education of their children

● Assist parents/families in access the system and to facilitate advocacy support for 
individual children and their parents/ family

● Assist in the planning, development, implementation and evaluation of the LCAP, 
using data to inform discussions.

● Assist with efforts to make parents aware of the district’s policy and procedures 
relating to the programs and actions within the LCAP and other critical district plans.  
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LCAP Goals
All students will receive a high quality education in a safe and welcoming environment with high 
expectations and rigorous instruction in the California State Standards that prepare them for college 
and career. 

Highly qualified, culturally proficient, and responsive staff will create a safe and engaging learning 
environment respectful of all students’ backgrounds ensuring they are college and career ready 
when they graduate. 

Families and community members will be informed, and empowered as partners with Mt. Diablo 
Unified to support student learning and improve student outcomes. 
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Focal scholars, specifically African American students, Foster Youth, students experiencing 
homelessness, students with IEPs and multilingual students, will experience culturally responsive 
practices and be provided rigorous instruction within an educational environment that builds trust 
and inclusive partnerships between the students, families, and staff. 

All students at Crossroads High School and Olympic High School will demonstrate a 6% increase in 
attendance rate and a 6% increase in on-pace graduation rate by June 2026, leading to an 
increase of 6% in graduation rates.





Welcome Heather Fontanilla
Director of College and Career Readiness







College & Career Readiness Team

Work Based Learning Coordinators

College & Career 
Transition Specialist

Manager, Youth 
Development

Career Pathway Counselors



College & Career Readiness: What Does That 
Mean
Students are able to go directly into work and/or enroll and succeed 
in post secondary institution

State Dashboard College & Career Readiness Indicator
➢ Measures how well MDUSD is doing in preparing 

students success after graduation
College Readiness
➢ SBAC Test Scores
➢ AP Tests (2)
➢ IB Tests (2)
➢ College Credit (2)
➢ State Seal of Biliteracy (SBAC)
➢ A-G completion (pathway completion, 

college course, SBAC, AP test)

Career Readiness
➢ Military Science
➢ Pathway Completion (need SBAC 

score and/or college credit)
➢ Registered Pre-apprenticeship
➢ State & Federal Job Programs
➢ Transition Classroom & Work Based 

Learning



How is MDUSD Doing?

  



College & Career Readiness
Students are empowered to 
make decisions about their 
future

➢ Skills needed to be successful in post 
secondary education/training
○ Academic skills
○ Industry skills
○ Work readiness skills

➢ Understand the path to get to 
profession

➢ Liveable wage in high demand 
profession
○ Financial Literacy



A-G Completion – Eligibility for College



Early College Credit

Higher high school graduation rates

Enrollment directly from H.S. to a 4-year university 

Enrolling full-time in college

College Persistence

Higher degree attainment for low-income students

Students who complete at least 6 college credits while in 
high school:



Early College Credit – MDUSD Dual Enrollment

11th & 12th graders

Students earn both high school 
and college credit
➢ Mt. Diablo High School

○ Patient Care
○ Social Justice

➢ Ygnacio Valley High School
○ Engineering
○ Social Justice
○ College & Career Counseling

➢ Northgate High School
○ Sports Medicine

➢ Concord High School (Proposed)
○ College & Career Counseling
○ College GE Courses

Middle College Program



Career Readiness – CaliforniaColleges.edu
Aka CCGI

Tool to support Career & College Exploration (Grades 6-12)

➢ Discover goals for life after 
high school

➢ Make plans to achieve 
those goals



Career Readiness – CaliforniaColleges.edu
Aka CCGI

All 6th-12th students have access to:

➢ Career Assessments
○ Interests
○ Personality Traits
○ Learning styles

➢ College, Major & Career 
search tools

➢ Financial Aid planning
➢ Digital portfolio



Career Readiness – CaliforniaColleges.edu
Aka CCGI

9th -12th graders also have access to

➢ CSU & UC Eligibility Tools
➢ College Application Tools
➢ Financial Aid Support
➢ Monitoring Status of Apps

Academic 
Planner

CSU/UC 
Eligibility 

Tool



Career Readiness – CaliforniaColleges.edu
Aka CCGI

Parent Accounts



  Career Readiness – Career Pathways



Career Readiness – Career Pathways

Work Based Learning         Industry Skills          Work Readiness



Questions?
Dr. Heather Fontanilla

fontanillah@mdusd.org



Welcome 
Robert Sidford, Director of Technology and Innovation

Erin Vallejo, Educational Technology Coordinator



25,000 +

MDUSD IT Department
● District Technology Policy
● Educational Technology
● Network/Infrastructure, and Modernization
● Internet and Wireless Connectivity, and E-Rate
● Information Security, Cybersecurity, and Physical Security
● Business Information Systems
● Student Information Systems
● Technical Support and Help Desk
● 1:1 Program and Student Technologies
● Telecommunications Systems
● Technology Standards and Purchasing
● Copiers and Printers
● Print Shop
● Classroom Audio/Visual Systems
● 3rd Party Integrations



25,000 +

The MDUSD IT Team

● Director
● SIS/CALPADS Admin
● Network Manager
● IT Support Manager
● Network/Systems Admins
● IT Support Specialists
● Help Desk Technicians
● Print Shop
● Administrative Secretary
● DBAs / Data Integration Professionals
● Educational Technology Coordinator



25,000 +

MDUSD Technology Mission
● Equitable Support for 

○ Learning and Teaching Needs
○ Business and Operational Needs

How: 
● Tiered Support

○ Support Ticketing
● Standardization = Equitable Support

○ Classroom Technologies
○ Network Infrastructure



25,000 +

Current Projects
● Strategic Technology Plan

○ Supports LCAP goals
○ Parent participants

● Promethean boards
○ 1500+ across the district
○ Engagement and interactive

● Technology Integration Leaders
○ Supporting teachers with technology 

integration and best practices
● Network refresh

○ In collaboration with MOF Dept.
○ Ed Specs - Flexibility - Wireless First
○ Next up: WCC, NHS, LVAC, Dent, 

Central Services



Questions?
Robert Sidford

sidfordr@mdusd.org 

Erin Vallejo
vallejoe@mdusd.org 



Thank You



Future PAC Dates

● April 22nd - Student Services
● May 27th - End of Year Collaboration 

and Survey




