
       

 
 

CIT Meeting Minutes 
March 3, 2025 

 
 

The Campus Improvement Team met virtually on Monday, March 3, 2025. Members met via 
zoom.  We reviewed the agenda and the dates for our meetings this year.  I provided Title 1 
funding updates.  We allocated funds about a month ago to pay for retired teachers to serve as 
tutors.  We asked for another budget amendment to ensure that we have sufficient funds to cover 
the tutors until May.  I shared that so far; the plan is showing academic gains.  I reviewed the 
Status of the Campus and a few data points.  We are currently at last year’s Practice STAAR 
performance levels, which is a good thing, because in December our interim had us at a lower 
level compared to schools like us.  We went up a few spots from the bottom of the list.  We will 
continue to support the students in the classroom and other ways to reteach and reassess specific 
standards in math and support the essay in language arts. 
 
Our next two Campus Improvement Team meetings will be on April 7 and May 12.  Those will be 
in-person meetings to discuss, review, and choose strategies to support the draft plan of the 
Campus Improvement Plan for the upcoming school year (2025-2026).  We will meet in the 
library. 
 
I shared that last week we had our Practice STAAR reading and tomorrow is the Practice STAAR 
math.  We are also in the midst of TELPAS testing.  The primary grade levels have been providing 
checkpoints for reading and math.   
 
We reviewed the CIT dates for the year.  The last 2 meetings will be held in-person in the EWE 
library.  All other meetings will be held via zoom.   
 
 
CIT Dates: 
Monday, April 7 at 3:00 in-person in our library. 
Monday, May 12 at 3:00 in-person in our library. 
 
If any date or time changes, I will notify everyone via email.  Calendar dates and invitations have 
been sent.   
 
The members present had no other questions.  The meeting was adjourned at 3:20 PM. The next 
CIT meeting will be on Monday, April 7, 2025, at 3:00 PM in person. 

 


