MEETING AGENDA
Campus Improvement Team Meeting
Monday, March 3, 2025, at 3:00 PM
Zoom Videoconferencing

Attendees: CIT Members and guests
Facilitator: Jessica Tejada and Gabby Cruz

TOPIC:
e 2024-25 Campus Improvement Plan Goals and
Strategies — review goals for checkpoint
e EWE Data: PSTAAR Reading and primary reading
e Other

MEETING OBJECTIVES:
e We will review reading checkpoints for middle of the year.
e We will review the strategies for goals based on our Needs Assessments and checkpoint.
o  We will review upcoming events.

TO PREPARE FOR THIS MEETING, PLEASE:
e Meet via zoom videoconferencing.

TIME MINUTES ACTIVITY

Welcome
Campus Updates — Retired Teachers

CIP and TIP 2024-25 Goals and Strategies

EWE Data: Beginning of Year
e EWE January Status of the Campus
e PSTAAR Reading data

2024-2025 Budget Amendment Requested
e Move funds to pay for retired certified teacher/tutors.

BUDGET AMENDMENT REQUEST

(Whole Dellars Only)
Increase Decrease

Fund Sub Expanded Project

Code

Function| Object Organization

FBG25 600
FBG25 4,100

300000
300000

21 13 6239 000 103
211 13 6299 000 103

21 ikl 6119 000 103 300000 FBG25 4,700

Upcoming meetings are in-person in our EWE library.
e April 7and May 12 at 3:00 PM.

Requested Amendments may be through email or if in a scheduled meeting.

Other Items

Monthly CIT Meeting Dates:

Monday, August 26, 2024 Monday, March 3, 2025, at 3:00

Monday, April 7, 2025, at 3:00 PM — In
Person at Edgewood in our flex room
(enter April checkpoint and start 2024-
25 Needs Assessment)

Monday, September 23, 2024, at 3:00

Monday, November 18, 2024, at 3:00
(enter Jan. checkpoints)

Monday, May 12, 2025, In Person at
Edgewood in our flex room at 3:00 PM
(2024-25 Needs Assessment)




